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WORKFORCE DEVELOPMENT GRANT PROGRAM APPLICATION 

Sponsored by the Catskill Watershed Corporation (CWC) in 
partnership with the NYC Department of Environmental Protection 

(DEP) 

Note: Please refer to Instructions and Guidelines and Program Rules 
when completing this application. 

Full Name of Institution/Organization: 
Federal Tax ID number (EIN): 
Website: 
Not-for-Profit Status (must attach proof): 
Address: 
City: 
State/Province: 
ZIP/Postal Code: 
Primary Contact Person: 
Phone Number: 
Email Address: 

Applicant Information 

Project Name or Reference: 
Amount Requested: 
Project Period (Start and End Dates): 

Program or Project Logistics 

Target Audience: 

Number of people who 
will directly benefit (i.e., 
participants): 

Location / Venue 
address: 

Grant Details 
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Collaborating Partner(s) (if applicable) 

Full Name of Institution/Organization: 
Website: 
Not-for-Profit Status (must attach proof): 
Address: 
City: 
State/Province: 
ZIP/Postal Code: 
Memorandum of Agreement Attached to 
Application (Required) :

Yes ☐ 

Full Name of Institution/Organization: 
Website: 
Not-for-Profit Status (must attach proof): 
Address: 
City: 
State/Province: 
ZIP/Postal Code: 
Memorandum of Agreement Attached to 
Application (Required):

Yes ☐ 

Check box below if more than two Collaborating Partners and Memorandums of 
Agreement are provided: Yes ☐     Total number of Collaborating Partners: ____________ 
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Program or Project Description Section 

A. Goals and Outcomes (What do you want to do and why?)
Note: 2500 characters maximum 

Workforce development is a critical aspect of economic growth and community prosperity, 
focusing on the continuous improvement of workers’ skills and competencies to meet the ever-
evolving demands of the labor market. In an era marked by rapid technological 
advancements, globalization, and shifting employment trends, workforce development 
initiatives have become more essential than ever. They aim to equip individuals with the tools 
and knowledge necessary to secure meaningful employment, adapt to changing job 
requirements, and contribute productively to their organizations and the broader economy. 

One of the foundational elements of workforce development is education and training. 
Traditional academic pathways, such as high school and college, provide basic skills and 
theoretical knowledge, but they are often supplemented by vocational training, 
apprenticeships, and on-the-job learning. These alternative models are particularly valuable in 
addressing skills gaps in industries like manufacturing, healthcare, and information 
technology. By aligning educational programs with current and anticipated labor market 
needs, workforce development initiatives ensure that individuals are better prepared to enter 
and succeed in the workforce. 

, supporting tuition reimbursement programs, and fostering a culture of learning within the 
workplace. Public and private partnerships further enhance these efforts by pooling resources 
and expertise to create comprehensive training and support systems. Another important 
aspect of workforce development is its focus on inclusivity and equitable access to 
opportunities. Disparities in education, socioeconomic status, and geographic location can 
create barriers to employment and advancement.  

Effective workforce development strategies address these challenges by providing targeted 
support for underserved populations, including individuals with disabilities, veterans, and 
those from minority communities. Initiatives such as career counseling, mentorship 
programs, and subsidized training can help level the playing field, ensuring that all 
members of society have the chance to participate in and benefit from economic growth. 

Technological innovation has had a profound impact on workforce development. 
Automation, artificial intelligence, and digital transformation are reshaping the types of jobs 
available and the skills required to perf shifting employment trends, workforce development 
initiatives have become more essential than ever. They aim to equip individuals with the tools 
and knowledge necessary to secure meaningful employment. Technological innovation has 
had a profound impact on workforce development. 
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B. Methods and Activities (How will you carry out your program or project?)
Note: 2500 characters maximum 

Workforce development is a critical aspect of economic growth and community prosperity, 
focusing on the continuous improvement of workers’ skills and competencies to meet the ever-
evolving demands of the labor market. In an era marked by rapid technological 
advancements, globalization, and shifting employment trends, workforce development 
initiatives have become more essential than ever. They aim to equip individuals with the tools 
and knowledge necessary to secure meaningful employment, adapt to changing job 
requirements, and contribute productively to their organizations and the broader economy. 

One of the foundational elements of workforce development is education and training. 
Traditional academic pathways, such as high school and college, provide basic skills and 
theoretical knowledge, but they are often supplemented by vocational training, 
apprenticeships, and on-the-job learning. These alternative models are particularly valuable in 
addressing skills gaps in industries like manufacturing, healthcare, and information 
technology. By aligning educational programs with current and anticipated labor market 
needs, workforce development initiatives ensure that individuals are better prepared to enter 
and succeed in the workforce. 

, supporting tuition reimbursement programs, and fostering a culture of learning within the 
workplace. Public and private partnerships further enhance these efforts by pooling resources 
and expertise to create comprehensive training and support systems. Another important 
aspect of workforce development is its focus on inclusivity and equitable access to 
opportunities. Disparities in education, socioeconomic status, and geographic location can 
create barriers to employment and advancement.  

Effective workforce development strategies address these challenges by providing targeted 
support for underserved populations, including individuals with disabilities, veterans, and 
those from minority communities. Initiatives such as career counseling, mentorship 
programs, and subsidized training can help level the playing field, ensuring that all 
members of society have the chance to participate in and benefit from economic growth. 

Technological innovation has had a profound impact on workforce development. 
Automation, artificial intelligence, and digital transformation are reshaping the types of jobs 
available and the skills required to perf shifting employment trends, workforce development 
initiatives have become more essential than ever. They aim to equip individuals with the tools 
and knowledge necessary to secure meaningful employment. Technological innovation has 
had a profound impact on workforce development. 

Effective workforce development strategies address these challenges by providing targeted 
support for underserved populations. 
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C. Evaluation Plan (How will you measure outcomes?)
Note: 2500 characters maximum 

Workforce development is a critical aspect of economic growth and community prosperity, 
focusing on the continuous improvement of workers’ skills and competencies to meet the ever-
evolving demands of the labor market. In an era marked by rapid technological 
advancements, globalization, and shifting employment trends, workforce development 
initiatives have become more essential than ever. They aim to equip individuals with the tools 
and knowledge necessary to secure meaningful employment, adapt to changing job 
requirements, and contribute productively to their organizations and the broader economy. 

One of the foundational elements of workforce development is education and training. 
Traditional academic pathways, such as high school and college, provide basic skills and 
theoretical knowledge, but they are often supplemented by vocational training, 
apprenticeships, and on-the-job learning. These alternative models are particularly valuable in 
addressing skills gaps in industries like manufacturing, healthcare, and information 
technology. By aligning educational programs with current and anticipated labor market 
needs, workforce development initiatives ensure that individuals are better prepared to enter 
and succeed in the workforce. 

Workforce development also prioritizes lifelong learning. As jobs and industries evolve, so too 
must workers’ skills. This continuous learning approach empowers individuals to remain 
competitive, whether they are advancing in their careers, transitioning to new roles, or re-
entering the workforce after periods of unemployment. Employers play a significant role by 
offering professional development opportunities, supporting tuition reimbursement programs, 
and fostering a culture of learning within the workplace. Public and private partnerships 
further enhance these efforts by pooling resources and expertise to create comprehensive 
training and support systems. 
Another important aspect of workforce development is its focus on inclusivity and equitable 
access to opportunities. Disparities in education, socioeconomic status, and geographic 
location can create barriers to employment and advancement. Effective workforce 
development strategies address these challenges by providing targeted support for 
underserved populations, including individuals with disabilities, veterans, and those from 
minority communities. Initiatives such as career counseling, mentorship programs, and 
subsidized training can help level the playing field, ensuring that all members of society have 
the chance to participate in and benefit from economic growth. Technological innovation has 
had a profound impact on workforce development.  

Automation, artificial intelligence, and digital transformation are reshaping the types of jobs 
available and the skills required to perform them. While some traditional roles are being 
replaced or redefined, new opportunities are emerging in fields such as cybersecurity, data 
analysis, and renewable energy. Workforce development pro 
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D. Documentation and Outreach (How will you document and/or share your 
outcomes?)
Note: 2500 characters maximum 

Workforce development is a critical aspect of economic growth and community prosperity, 
focusing on the continuous improvement of workers’ skills and competencies to meet the ever-
evolving demands of the labor market. In an era marked by rapid technological 
advancements, globalization, and shifting employment trends, workforce development 
initiatives have become more essential than ever. They aim to equip individuals with the tools 
and knowledge necessary to secure meaningful employment, adapt to changing job 
requirements, and contribute productively to their organizations and the broader economy. 

One of the foundational elements of workforce development is education and training. 
Traditional academic pathways, such as high school and college, provide basic skills and 
theoretical knowledge, but they are often supplemented by vocational training, 
apprenticeships, and on-the-job learning. These alternative models are particularly valuable in 
addressing skills gaps in industries like manufacturing, healthcare, and information 
technology. By aligning educational programs with current and anticipated labor market 
needs, workforce development initiatives ensure that individuals are better prepared to enter 
and succeed in the workforce. 

Workforce development also prioritizes lifelong learning. As jobs and industries evolve, so too 
must workers’ skills. This continuous learning approach empowers individuals to remain 
competitive, whether they are advancing in their careers, transitioning to new roles, or re-
entering the workforce after periods of unemployment. Employers play a significant role by 
offering professional development opportunities, supporting tuition reimbursement programs, 
and fostering a culture of learning within the workplace. Public and private partnerships 
further enhance these efforts by pooling resources and expertise to create comprehensive 
training and support systems. 
Another important aspect of workforce development is its focus on inclusivity and equitable 
access to opportunities. Disparities in education, socioeconomic status, and geographic 
location can create barriers to employment and advancement. Effective workforce 
development strategies address these challenges by providing targeted support for 
underserved populations, including individuals with disabilities, veterans, and those from 
minority communities. Initiatives such as career counseling, mentorship programs, and 
subsidized training can help level the playing field, ensuring that all members of society have 
the chance to participate in and benefit from economic growth. Technological innovation has 
had a profound impact on workforce development.  

Automation, artificial intelligence, and digital transformation are reshaping the types of jobs 
available and the skills required to perform them. While some traditional roles are being 
replaced or redefined, new opportunities are emerging in fields such as 
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Funding and Budget Section 

For each expense category, list how much you are seeking from CWC, how much you 
propose to get from other funding sources, and an estimate of in-kind contributions. 

Personnel 

Note: 800 characters maximum 

Workforce development plays a vital role in economic growth and community well-being by 
continually improving workers’ skills to meet the changing demands of the labor market. In 
today’s era of rapid technological change and globalization, these initiatives are more 
important than ever, equipping individuals with the knowledge and abilities needed for 
meaningful employment and adaptability. Education and training are foundational, with 
traditional academic routes supplemented by vocational training and apprenticeships to 
address skills gaps, particularly in sectors like manufacturing, healthcare, and information 
technology.  

Lifelong learning is emphasized so that individuals can remain competitive as industries 
evolve. Employers and public-private partnerships support this through professional 
development and tuition reimbursement. Inclusivity is another key focus, with targeted support 
for underserved groups such as people with disabilities, veterans, and minority communities 
through career counseling, mentorships, and subsidized training.  

adaptability. Education and training are foundational, with traditional academic routes 
supplemented by vocational training and apprenticeships to address 

Equipment / Supplies 
Note: 800 characters maximum 

Workforce development plays a vital role in economic growth and community well-being by 
continually improving workers’ skills to meet the changing demands of the labor market. In 
today’s era of rapid technological change and globalization, these initiatives are more 
important than ever, equipping individuals with the knowledge and abilities needed for 
meaningful employment and adaptability. Education and training are foundational, with 
traditional academic routes supplemented by vocational training and apprenticeships to 
address skills gaps, particularly in sectors like manufacturing, healthcare, and information 
technology.  

Lifelong learning is emphasized so that individuals can remain competitive as industries 
evolve. Employers and public-private partnerships support this through professional 
development and tuition reimbursement. Inclusivity is another key focus, with targeted support 
for underserved groups such as people with disabilities, veterans, and minority communities 
through career counseling, mentorships, and subsidized training.  

adaptability. Education and training are foundational, with traditional academic routes 
supplemented by vocational training and apprenticeships to address, and society by building 
resilient economies.  
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Services 
Note: 800 characters maximum 

Workforce development plays a vital role in economic growth and community well-being by 
continually improving workers’ skills to meet the changing demands of the labor market. In 
today’s era of rapid technological change and globalization, these initiatives are more 
important than ever, equipping individuals with the knowledge and abilities needed for 
meaningful  

employment and adaptability. Education and training are foundational, with traditional 
academic routes supplemented by vocational training and apprenticeships to address skills 
gaps, particularly in sectors like manufacturing, healthcare, and information technology.  

Lifelong learning is emphasized so that individuals can remain competitive as industries 
evolve. Employers and public-private partnerships support this through professional 
development and tuition reimbursement.  

Inclusivity is another key focus, with targeted support for underserved groups such as people 
with disabilities, veterans, and minority communities through career counseling, mentorships, 
and subsidized training.  

adaptability. Education and training are foundational, with traditional academic routes 
supplemented by vocational training and apprenticeships to address 
Communications 
Note: 800 characters maximum 

Workforce development plays a vital role in economic growth and community well-being by 
continually improving workers’ skills to meet the changing demands of the labor market. In 
today’s era of rapid technological change and globalization, these initiatives are more 
important than ever, equipping individuals with the knowledge and abilities needed for 
meaningful  

employment and adaptability. Education and training are foundational, with traditional 
academic routes supplemented by vocational training and apprenticeships to address skills 
gaps, particularly in sectors like manufacturing, healthcare, and information technology.  

Lifelong learning is emphasized so that individuals can remain competitive as industries 
evolve. Employers and public-private partnerships support this through professional 
development and tuition reimbursement.  

Inclusivity is another key focus, with targeted support for underserved groups such as people 
with disabilities, veterans, and minority communities through career counseling, mentorships, 
and subsidized training.  

adaptability. Education and training are foundational, with traditional academic routes 
supplemented by vocational training and apprenticeships to address. 
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Travel 
Note: 800 characters maximum 

Workforce development plays a vital role in economic growth and community well-being by 
continually improving workers’ skills to meet the changing demands of the labor market. In 
today’s era of rapid technological change and globalization, these initiatives are more 
important than ever, equipping individuals with the knowledge and abilities needed for 
meaningful  

employment and adaptability. Education and training are foundational, with traditional 
academic routes supplemented by vocational training and apprenticeships to address skills 
gaps, particularly in sectors like manufacturing, healthcare, and information technology.  

Lifelong learning is emphasized so that individuals can remain competitive as industries 
evolve. Employers and public-private partnerships support this through professional 
development and tuition reimbursement.  

Inclusivity is another key focus, with targeted support for underserved groups such as people 
with disabilities, veterans, and minority communities through career counseling, mentorships, 
and subsidized training.  

adaptability. Education and training are foundational, with traditional academic routes 
supplemented by vocational training and apprenticeships to address. 

List of Required Documents Attached 

Name of Document: Applicable?
 (YES / NO) 

Name of Attachment, 
including number of pages: 

Budget Sheet  (CWC Template Req'd) YES 
Proof of non-profit status  
Memorandum(s) of agreement from 
Collaborating Partner(s)

List of Supplemental Material Attached 
Name of Attachment: Description of Attachment, including 

number of pages: 

1. 
2. 
3. 
4. 
5. 
6. 
7.
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8. 
9. 
10. 
Total Pages (10 maximum): 

Declaration and Signature 

By signing below, I certify that the information contained in this application is true, accurate, 
and complete to the best of my knowledge and belief. I warrant that I have the full legal 
authority to bind the applicant organization and its representatives to the terms and conditions 
outlined in this application and associated documents. I understand that any falsification, 
omission, or concealment of material fact may subject the applicant to administrative, civil, or 
criminal liability, and that any funds received may be summarily withdrawn.  

Applicant Signature: 

Print Name: 

Job Title: 

Organization Name: 

Date (MM/DD/YYYY): 
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