
 

CWC POLICY COMMITTEE 
JANUARY 4, 2022 

MINUTES 

 
In Person: Tina Molé, James Eisel, Joseph Cetta, Tina Molé, Richard Parete, Alicia Terry, Innes Kasanof, 
Thomas Snow (NYSDEC), David Warne (NYCDEP) 

Excused: Chris Mathews 

Others Present:  In Person: Jason Merwin (CWC), Tim Cox (CWC), James Martin (CWC) Barbara 
Pulgisi (CWC), Lynn Kavanaugh (CWC) 

VIA Zoom: Patrick Palmer (NYSDOH), Patrick Palmer (NYSDOH), Michael Maloney (NYSDOH) 

I. Call to Order at 10:20 am 
 

II. December, 2021 Minutes unanimously approved upon motion of Alicia Terry and second by 
Richard Parete 

 
III. CWC Board Election Update 

Tim Cox noted that nominations are due back no later than February 4, 2022  Ballots listing 
eligible nominees will be mailed to Delaware County Watershed Town Supervisors on February 
9th.  Ballots must be postmarked back to CWC no later than March 21, 2022.  Tina Molé asked 
who were the nominees to date.  Tim Cox responded they were C. Patrick Davis, James Eisel, 
Sr., Allen Hinkley, and Art Merrill. 
 

IV. CWC Personnel Policies Amendment 
Jason Merwin explained that the draft changes have not been revised since last month’s meeting.  
He continued that CWC is recommending that if approved today, the changes be effective on 
January 31, 2022.  This will allow CWC Finance Department headed up by Jim Martin to 
implement the changes.  Jason noted that the changes could also be effective on January 17, 
2022 but this would be a tight timeline.  Upon motion of Rich Parete and second by Innes 
Kasanof, Committee unanimously recommended the CWC Board approve the CWC Personnel 
Policy Changes.   
 

V. Other 
Jason Merwin advised that CWC had received the 2022 Tax Bill from the Town of Middletown 
for approximately $190,000.  James Eisel remarked upon the large size of the bill.  Jason 
continued that the 2021 case will be going to the judge in mid-January for a potential decision 
based upon briefs submitted to date.  Jason noted that the 2021 Town decision  being challenged 
differs from the 2020 .  In 2020, the Town of Middletown argued that all of the CWC building 
leased to DEP was taxable.  As a result of Judge Northrup’s decision, the Town, County, and 
School have to issue refund checks to CWC.  The school’s check has already been received by 
counsel.  In 2021, the Town changed its position and decided that the entirety of the building is 
taxable.   
 



2022 Intern – Jason Merwin explained that Tim Cox received a request from a college student 
to intern with CWC for the Spring, 2022 semester.  This person plans on attending law school 
in the Fall of 2022 and her family owns a second home in Highmount.  Jason noted that this is 
the direction he eventually wants to take the CWC Education Program – to provide opportunities 
for local students through BOCES and the like.  It would incorporate possibly placing students 
at Watershed partners or even contractors of those partners. 
Upon motion of Jim Sofranko and second by Innes Kasanof, the Committee unanimously 
recommended that Christianna Mones be accepted as an intern at CWC for her spring semester 
at a rate of $15/hour. 
 

VI. Next Meeting scheduled for February 1, 2022 
 

VII. Adjourned at 10:38 am 

 


