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Catskill Watershed Corporation 
Septic Committee Meeting 

February 2, 2021 
Minutes 

 
Attendance: 
 
Committee Members: Tina Mole’ (Director, in person), Richard Parete (Director by Zoom), Anthony 
Van Glad (Director by Zoom), Arthur Merrill (Director by Zoom), Mark Tuthill (Director by Zoom), 
Thomas Hoyt (Director by Zoom), Allen Hinkley (Director by Zoom), Thomas Snow (Director by 
Zoom), Alan Rosa (CWC in person), David Warne (NYCDEP by Zoom) 
 
Others: Joseph Cetta (Director by Zoom), Timothy Cox (CWC in person), Samantha Costa (CWC by 
Zoom),Jim Eisel (Director by Zoom), Matt Gianetta (NYCDEP by Zoom), Danyelle Green (CWC by 
Zoom), Mitchell Hull (CWC in person), John Jacobson (CWC by Zoom), Innes Kasanof (Director by 
Zoom), Lynn Kavanagh (CWC by Zoom), Michael Maloney (NYSDOH by Zoom), Christopher 
Matthews (Director by Zoom), Jim Martin CWC in person), Sonia Martinez (in person), Jason 
Merwin (CWC in person), Lisa Melville (NYSDOS by Zoom), Michael Meyer (NYCDEP by Zoom), 
Barbara Puglisi (CWC by Zoom), Patrick Palmer NYSDOH by Zoom), Nicholas Sadler (NYCDEP by 
Zoom), Charlie Schafer (CWC by Zoom), Dan Ruzow (Whiteman, Osterman & Hanna, LLP by Zoom), 
John Schwartz (NYCDEP by Zoom), Jeff Senterman (Director by Zoom), Jim Sofranko (Director by 
Zoom), Tom Stalter (NYCDEP by Zoom), Cambria Tallman (CWC in person) 
 

I. The meeting was called to order at 9:40 AM by Anthony Van Glad. 
 

II.      Minutes from the January, 2021 Committee Meeting were reviewed and approved as 
written. 

 
III. Septic Program: 

 
A. Gerard Broderick Over $25,000.00: Mr. Broderick’s project is located at 16 Private 

Road in the Town of Olive. His engineer is Rex Sanford. His contractor is Chad Davis 
Contracting. His proposed septic system will serve a three-bedroom house. Major 
components of this system will include a 1.000-gallon septic tank, a pump chamber, 
28 linear feet of gravity pipe, 122 linear feet of force main, an effluent filter, one 
distribution box, 500 square feet of absorption bed, 83 linear feet of curtain drain, 52 
linear feet of curtain drain outlet pipe, 80 linear feet of access road, change interior 
plumbing, open cut the driveway and site restoration. Chad Davis Contracting has 
submitted a quote for $27,800.82 to build this system. This amount is within 10% of 
the staff estimated cost of construction based on the Schedule of Values. Only one 
quote is required on this project because construction costs are below $30,000.00. 
The Committee recommended that a resolution be brought before the Board of 
Directors to reimburse Gerard Broderick in the amount not to exceed $27,800.82 to 
build his septic system. 

 
B. Donna Elberg Over $25,000.00: Ms. Elberg’s project is located at 72 High Point 

Mountain Road in the Town of Olive. The septic tank on this project is a second time 
repair. It was originally replaced in 1997 with a steel tank. The absorption field is 
being funded under the MOA Program. Her engineer is Rex Sanford. Her contractor is 
Donald Van Kleeck. Her proposed septic system will serve a three-bedroom house. 
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Major components of this system will include a 1,000-gallon septic tank, a siphon 
chamber, 115 linear feet of gravity pipe, 435 cubic yards of absorption fill material, 
an effluent filter, one distribution box, 675 square feet of absorption bed, 115 linear 
feet of curtain drain, 40 linear feet of curtain drain outlet pipe, excavate and spread a 
cut and fill area, remove 16 trees and site restoration. Three quotes were received for 
this project. They were for $43,814.20, $44,962.58 and $46,122.51. The lowest quote, 
submitted by Donald Van Kleeck, is within 10% of the staff estimated cost of 
construction based on the Schedule of Values. All quotes include are for building the 
complete system including the septic tank. The Committee recommended that a 
resolution be brought before the Board of Directors to reimburse Donna Elberg in the 
amount not to exceed $43,814.20 to build her septic system. 

 
C. Jesse Haskin Over $25,000.00: Mr. Haskin’s project is located at 380 Bull Hill Road 

in the Town of Conesville. His engineer is John Bolger. His contractor is Jim Peters 
Excavating. His proposed septic system will serve a five-bedroom house. Major 
components of this system will include a 1,500-gallon septic tank, a siphon chamber, 
178 linear feet of gravity pipe, 437 cubic yards of absorption fill material, an effluent 
filter, one distribution box, 400 linear feet of absorption trench, 100 linear feet of 
curtain drain, 40 linear feet of curtain drain outlet pipe, 12 linear feet of six -inch 
Schedule 40 pipe under the driveway and site restoration. Three quotes were 
received for this project. They were for $39,900.00, $41,300.00 and $42,800.00. The 
lowest quote, submitted by Jim Peters Excavating, is within 10% of the staff 
estimated cost of construction based on the Schedule of Values. The Committee 
recommended that a resolution be brought before the Board of Directors to 
reimburse Jesse Haskin in the amount not to exceed $39,900.00 to build his septic 
system.  

 
D. Beth Johnson Over $25,000.00: Ms. Johnson’s project is located at 2104 Todd 

Mountain Road in the Town of Hardenburgh. Her engineer is Rex Sanford. Her 
contractor is Maduri Excavating. Her proposed septic system will serve a four-
bedroom house. Major components of this system will include a 1,250-gallon septic 
tank, one siphon chamber, 240 linear feet of gravity pipe, 475 cubic yards of 
absorption fill material, 330 linear feet of absorption trench, one distribution box, 
one effluent filter, 135 linear feet of curtain drain, 65 linear feet of curtain drain 
outlet pipe, 60 linear feet of access road and site restoration. Three quotes were 
received. They were for $45,960.64, $45,982.08 and $46,718.32. The lowest quote, 
submitted by Maduri Excavating, is within 10% of the staff estimated cost of 
construction based on the Schedule of Values. The Committee recommended that 
Beth Johnson be reimbursed in the amount not to exceed $45,960.64 to build her 
septic system.  

 
E. Laurie Marshall Over $25,000.00: Ms. Marshall’s project is located at 768 

Wittenberg Road in the Town of Woodstock. Her engineer is Rex Sanford. Her 
Contractor is Chad Davis Contracting. Her proposed septic system will serve a three-
bedroom house. Major components of this system will include a 1,000-gallon septic 
tank, 15 linear feet of gravity pipe, 202 linear feet of force main, an effluent filter, one 
distribution box, 675 square feet of absorption bed, 155 linear feet of access road, 
remove ten trees and site restoration. Chad Davis Contracting has submitted a quote 
for $26,913.27 to build this system. This amount is within 10% of the staff estimated 
cost of construction based on the Schedule of Values. The Committee recommended 
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that Laurie Marshall be reimbursed in the amount not to exceed $26,913.27to build 
her septic system.  

 
F. Ian McAfee Over $25,000.00: Mr. McAfee’s project is located at 134 Lower Gorge 

Road in the Town of Roxbury. His engineer is John Bolger. His contractor is Jim Peters 
Excavating. His proposed septic system will serve a four-bedroom house. Major 
components of this system will include a 1,250-gallon septic tank, one pump 
chamber, 173 linear feet of gravity pipe, 322 cubic yards of absorption fill material, 
400 linear feet of absorption trench, one effluent filter, one distribution box, 105 
linear feet of curtain drain, 30 linear feet of curtain drain outlet pipe and site 
restoration. Three quotes were received for this project. They were for $33,000.00, 
$34,500.00 and $35,200.00. The lowest quote, submitted by Jim Peters Excavating, is 
withing 10% of the staff estimated cost of construction based on the Schedule of 
Values. The Committee recommended that a resolution be brought before the Board 
of Directors to reimburse Ian McAfee in the amount not to exceed $33,000.00 to build 
his septic system.  

 
G. Sebastian Nativo Over $25,000.00: Mr. Nativo’s project is located at 920 Cal Grant 

Road in the Town of Roxbury. His engineer is Praetorius & Conrad. His contractor is 
James Rion Construction. His proposed septic system will serve a four-bedroom 
house. Major components of this system will include a 1,250-gallon septic tank, a 
siphon chamber, 202 linear feet of gravity pipe, 540 cubic yards of absorption fill 
material, 330 linear feet of absorption trench, an effluent filter, one distribution box, 
160 linear feet of curtain drain, 60 linear feet of curtain drain outlet pipe, 60 linear 
feet of access road and site restoration. Three quotes were received for this project. 
They were for $34,750.00, $36,750.00 and $38,250.00. The lowest quote, submitted 
by James Rion Construction, is well below the staff estimated cost of construction 
based on the Schedule of Values.  The Committee recommended that a resolution be 
brought before the Board of Directors to reimburse Sebastian Nativo in the amount 
not to exceed $34,750.00 to build his septic system.  

 
H. Anthony Perez Over $25,000.00: Mr. Perez’s project is located at 4758 County 

Route 23C in the Town of Jewett. His engineer is Praetorius & Conrad. His contractor 
is Blue Mountain Excavation. His proposed septic system will serve a three-bedroom 
house. Major components of this system will include a 1,000-gallon septic tank, 23 
linear feet of gravity pipe, 48 linear feet of force main, 71 cubic yards of absorption 
fill material, 98 cubic yards of random fill, three peat modules, one effluent filter, 150 
linear feet of access road, an electric subpanel and site restoration. A subpanel is 
required because house wiring is not adequate to run the pump. Three quotes were 
received for this project. They were for $32,820.00, $35,050.00 and $38,464.00. The 
lowest quote, submitted by Blue Mountain Excavation, is within 10% of the staff 
estimated cost of construction. The Committee recommended that a resolution be 
brought before the Board of Directors to reimburse Anthony Perez in the amount not 
to exceed $32,820.00 to build his septic system.  

 
I. Shandaken Inn Over $25,000.00: This project is located at 30 Golf Course Road in 

the Town of Shandaken. The engineer is Rex Sanford. The contractor is J. W. 
Dirtworks. It is in the Small Business Alteration/Modification Program. The previous 
design flow was 1,800 gallons per day. The new design flow is 3,502 gallons per day. 
Major components of this system include a 6,000-gallon septic tank, a 3,000-gallon 
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septic tank, one dual alternating siphon, 442 linear feet of gravity pipe, 100 cubic 
yards of stone, 5,600 square feet of absorption bed, six distribution boxes, 310 linear 
feet of access road, five cast iron risers, extra machine time for grading excess 
material from absorption beds and septic tanks and extensive site restoration. The 
contractor’s bill was for $138,900.00. This is above the staff estimated cost of 
construction, $104,509.26, which is based on the Schedule of Values. This project is 
already done. The owner is asking for reimbursement. The project is eligible for 
100% funding because they have fewer than 20 employees. Program Rules allow 
funding for repairs back to February, 2017. The Alteration/Modification Program can 
pay for expansion of use up to 200%. This project meets all program criteria. A 
restaurant that has been closed for over five years loses their “grandfather” status. 
This program could not assist in that case. The new owner has invested a lot in this 
business. Their contractor charged above the Schedule of Values. The Committee 
recommended that a resolution be brought before the Board of Directors to 
reimburse the Shandaken Inn in the amount not to exceed $104,509.26 to build their 
septic system.  

 
J. Gabriel Albanese Additional Cost: Mr. Albanese’s project is located at 347 Taylor Road in the 

Town of Jefferson. His engineer is Paul Gossen. His contractor is Ted’s Grading and 
Landscaping. The project was previously approved for $35,075.30. During 
construction conditions were very wet. An access road had to be installed to get fill 
material to the absorption area. The engineer determined that another tree should be 
removed because it was too close to the absorption area. It was a large maple. The 
contractor also had to install two cleanouts because plumbing left the house in two 
different locations.  The contractor has requested $2,795.00 for the added work. The 
cost appears to be reasonable and justified. This will bring the total project cost to 
$37,870.30. The Committee recommended that a resolution be brought before the 
Board of Directors to reimburse Gabriel Albanese in the amount not to exceed 
$2,795.00 for additional costs to build his septic system.  

 
K. Korie Enyard Additional Cost: Ms. Enyard’s project is located at 5065 Route 28A in 

the Town of Olive. Her engineer is Rex Sanford. Her contractor is Frank Kortright 
Excavating. The project was previously approved for $44,176.48. When excavating 
for the new septic tank it became evident that the sewer line exiting the house was 
too deep. To eliminate the need for a pump chamber, the house plumbing was raised. 
It was noted that the design should have included the depth of the house sewer line. 
The program can pay for interior plumbing when it eliminates the need for a pump 
chamber. The contractor has requested an additional $650.00 for this work. This cost 
appears to be reasonable and justified. This will bring the total project cost to 
$44,826.48. The Committee recommended that a resolution be brought before the 
Board of Directors to reimburse Korie Enyard in the amount not to exceed $650.00 
for additional costs to build her septic system.  

 
L. Paul Weil Additional Cost: Mr. Weil’s project is located at 131 George Lawrence 

Spur in the Town of Roxbury. His engineer is Rex Sanford. His contractor is Maduri 
Excavating. The project was previously approved for $7,717.84. Most of the major 
components include a siphon chamber, 180 linear feet of gravity pipe, 350 cubic 
yards of absorption fill material, an effluent filter, one distribution box, 250 linear 
feet of absorption trench, 115 linear feet of curtain drain, 50 linear feet of curtain 
drain outlet pipe, 145 linear feet of access road and site restoration. Three quotes 
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were received for this project. They were for $34,454.90, $34,936.74 and $35,567.80. 
The lowest quote, submitted by Maduri Excavating, is within 10% of the staff 
estimated cost of construction based on the Schedule of Values. The total project cost 
will be $42,172.74. The Committee recommended that a resolution be brought before 
the Board of Directors to reimburse Paul Weil in the amount not to exceed 
$34,454.90 for additional costs to build his septic system.  

 
M. Marjory Widensky Additional Cost: Ms. Widensky’s project is located at 576 

Woodland Valley Road in the Town of Shandaken.  Her engineer is Rex Sanford. Her 
contractor is Ecker Construction. The project was previously approved for 
$29,950.00. Just prior to construction, the homeowner said that the house had three 
bedrooms. Two bedrooms were documented by CWC, DEP and were shown on the 
approved plan. The footprint of the proposed system was modified to account for the 
increase in design flow. Dimensions of the absorption bed were increased from 10’ X 
45’ to 10’ X 62’. More fill material was required. More trees had to be removed. A 
heavy rainstorm during construction revealed a source of groundwater that was not 
previously observed. An additional curtain drain was installed to keep this water 
away from the septic system. The curtain drain also had to be extended 20 feet to 
cover the expanded septic system footprint. The contractor has requested $9,600.00 
for the added work. The staff estimate for this work based on the Schedule of Values 
is $7,975.00. The question was raised, “Why was this not re-bid?” Contracts are 
between the homeowner and engineer, as well as the contractor. CWC was not 
notified that construction had begun. The homeowner changed contractors. The 
original contractor was Sam Umhey, who we have worked with a lot. Ecker 
Construction was unfamiliar. Issues discussed include: staff should be spending time 
on sites, curtain drains and sewer pipes should be on plans and program funding is a 
grant to homeowners to repair their septic systems. The engineer is supposed to be 
inspecting construction. DEP inspectors do too. CWC staff is spending considerable 
time at construction sites. There is a correlation between extra construction costs 
and one engineer. He also does more designs than anyone else. The Committee serves 
as a check and balance of the Septic Program. The Committee voted to deny Marjory 
Widensky additional funds to build her septic system. 
 

N. Septic Maintenance: Mitch reviewed activity in the Septic Maintenance Program. 25 
homeowners were reimbursed for pump outs in January. The total for the year is 25. 

 
O. Septic Cluster: Mitch had nothing to report this month. 

 
P. Septic Update: 12 homeowners were reimbursed for septic system repairs in 

January. These are really left over from last year. The total number of septic systems 
paid for this year is 12. 

 
Q. Other: Jason Merwin informed the Committee of an e-mail received from a 

homeowner in Prattsville. The homeowner signed into the Program during 2020 at 
60% funding. His email stated that they were not primary residents when he signed 
into the program. They may send a formal appeal letter next month asking to be 
changed to 100% for a primary residence. Program Rules state that a property 
remains at the status it was when the owner signed into the program. Even if the 
house is sold it would remain at 60%. The Program Agreement signed by the 
homeowner is valid for two years from the sign-in date. A lot of people moved here 
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during the COVID pandemic. Second homes do not get used like full-time residences. 
Jason also noted that the number of phone calls handled by Septic Program staff is 
unprecedented. We have had as many as 30 calls per day. In January, 84 people were 
denied who wanted to get into the Program.  

 
The National Academy of Sciences recently made two recommendations to the Septic 
Program. They would like all systems to include an aerobic treatment unit. CWC’s 
Septic Monitoring Program Study completed in 2008 and experience do not agree 
with that. Other systems often offer better and more economical treatment of 
leachate. Dave Warne said that DEP agrees with CWC.  
 
Jason continued that the other recommendation was to accelerate the CWC Septic 
Program to complete 500 to 1,500 projects a year. This is just not feasible. There are 
not enough engineers and contractors in the watershed to accomplish this, nor does 
this level of demand exist. The program is currently closed to new applicants because 
of lack of on-hand funding. It is not likely we will even achieve our long-time goal of 
replacing 300 septic systems this year.  
 
For each system Septic Program project, $29,000.00 is set aside. This covers 
engineering, construction and administrative costs. Out of the $10.5 million 
remaining in Septic IV and V accounts, $1.5 million is left unallocated. Divided by 
$29,000.00, we could theoretically sign up 52 additional people. Because official 
numbers are behind the actual, that number is likely less.  
 
Program staff used to sign up people without looking at the backlog of projects. 
Starting in 2019, all participants must complete the repair or replacement on their 
septic system within two years. Since this past summer, the backlog has been reduced 
from 503 to 317. We won’t sign people up beyond funds on hand. Jason proposed to 
DEP increasing on-hand funding to cover 600 systems - not asking for additional 
funds, just changing the timing.   
 
When the FAD was negotiated, new DEP invoicing and review processes were not in 
place. Under the Septic V agreement, $72 million was designated for the Residential 
Septic Program. $14.4 million would provide additional funding which is needed on 
hand to cover 300 projects in the backlog and close to 300 new applicants. If CWC 
doesn’t have that amount, the program will always be shutting down. This will lead to 
inefficiency in addressing failing septic systems. The 300 systems in the backlog are 
ones that will likely be built in the coming year.  
 
The current Program Agreement that participants sign is good for two years. If 
someone takes longer, there is no guarantee that the program will be open when they 
re-apply. Some systems are built in less than one year. There are circumstances that 
prolong other projects. An example was given of one where test pits were done in 
November. It was not possible to complete perc tests until April. DEP required 
revisions on the plan. The project had to go to the Committee, then the Board. It takes 
two months to go through the Committee and get Board Approval. In this case, it took 
a little over two years to complete. 
 
Staff has increased site visits during construction, as well as direct contact with the 
property owners, including a recent letter reminding homeowners that if one year 
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has passed since sign-in, their design should be complete and they should be seeking 
contractor bids.  
 
The Septic Program is CWC’s biggest program and has broad support. If the program 
had not been shut down to new applicants, next year would have been a record for 
number of systems completed.  There is a Stakeholder Meeting in February. Jason 
asked the Committee if he should reach out to stakeholders.  Tom Snow said that this 
issue has been brought up in the past and as a result the FAD is clear. The program 
should be covering 300 systems a year. Funds must be on hand to do that. Pat Palmer 
agreed that there is language in the FAD to address this. COVID related issues will 
resolve. Structural issues will not. Pat also noted that NYSDOH is accepting comments 
soon for a FAD revision. Dave Warne said that DEP needs time to think about this. He 
appreciates CWC’s efforts to clear up the program backlog and increase efficiency.  
 
$10.7 million on hand includes funds from Septic IV and V. The Septic V contract 
allows CWC to have $9 million on hand. CWC can only invoice quarterly for total 
payments of $7.2 million. At today’s pace, the program will shut down in one year. 
Members of the Committee requested Jason to collaborate with other stakeholders to 
find a solution to provide more funds earlier in the contract. Jeff Senterman added 
that this problem is known to stakeholders. Processes never get simpler. There is 
always more uncertainty. CWC programs do not fit with what DEP usually deals with.  
 
The Committee recommended that a resolution be brought before the Board of 
Directors to support efforts to increase on hand funding for the Septic Program to 
cover 600 system replacements a year. Dave Warne abstained. All others voted in 
favor. 
 
Jason showed the Committee a number of spreadsheets including numbers of designs 
completed by engineers hired by property owners. Although one engineer appears to 
have the most extra construction costs, the same engineer also does the most designs. 
One engineer also works for a local governmental entity and watershed partner. 
Jason also reviewed which contractors do the most projects and average costs of 
systems completed by each. Jason also informed the Committee about CWC staff 
contacts with homeowners who have projects to complete. CWC Septic Program staff 
have made a lot of phone calls to ensure projects are moving toward completion. 
Projects are being tracked carefully. We are trying to be sure they are all completed 
within two years.  

 
 

IV. The next Septic Committee Meeting was scheduled for March 2, 2021. 
 
 

V.           The meeting was adjourned at 11:43 AM.  


