
Economic Development Committee (EDC) 
MINUTES   

Tuesday, March 1, 2022 
 
Committee Members Present: James Eisel; Arthur Merrill; Tina Molé; Richard Parete; Jeff 
Senterman; Innes Kasanof; Jason Merwin; Thomas Snow Jr.; David Warne 
  
Committee Member(s) or Staff Absent:  
 
Committee Member(s) by Zoom:  
 
Staff Present: Barbara Puglisi; Lynn Kavanagh; Tim Cox  
 
The meeting was called to order at 11:11 A.M. 
 
Minutes from the EDC meeting of November 2, 2021 were moved and passed without comment; all in 
favor.  
 
NEW BUSINESS 
 
Loan Update 
 
Barbara presented an update of loan activity, which showed the following: 
 
CFF Loan Activity through 2/28/22 staff indicated there is $5,000,000.00 in the budget for 2022. 
Currently there are three (3) loans in process; totaling $643,500 leaving a budget balance of $4,356,500. 
Barbara updated the committee on loans closed since the beginning of the program inception is 
$97,353,757. She added the outstanding balance of current loans is currently $24,095,566. 
 
Barbara presented a chart showing CWC’s collateral position of defaulted and delinquent loans as of 
2/28/2022. The total Default and Delinquent rate is currently 3% and is separated into two categories to 
show the difference between the two. The Default Risk Rate is 3% and the Delinquent Risk Rate is 0%.  
 
Barbara presented a chart showing a breakdown of CWC Loans that have been “written-off” as of 
2/28/22. The total dollar amount of the write-offs is $3,940,464.20. The chart showed that 69.97% of 
the total amount written off were loans located in Delaware County. Additionally, 20.13% of the write-
offs occurred in Ulster County and the remaining 9.90% in Sullivan County. There have been no write-
offs in Greene or Schoharie County.  
 
Barbara presented a chart showing the fund allocation for each county.  
 
The Inn at Kirkside 
 
Barbara presented a request from The MArk Project – Inn at Kirkside. She stated The Mark Project 
owns the Kirkside Estate located in Roxbury, NY and is comprised of two (2) houses, the mansion and 
a guest cottage. She stated MArk plans to transform the property into an Inn and immersive educating 



facility. She explained an Advisory Board was formed to develop a plan and it was determined they 
would need $13,327,680 to renovate, equip, furnish and for working capital. Barbara stated they are 
seeking grants from US Economic Development Agency and NYS Empire State Development for 
the total project cost. The MArk Project is requesting a $1,500,000 million dollar loan from the CWC 
at a rate of 4% for a term of five (5) years for working capital during the renovation period. Barbara 
added the loan would be contingent on grant approvals totaling the whole project cost. She stated the 
MArk project is looking for a commitment from CWC in order to show they have the money so the 
other applications can go through. Jim asked what there revenue source would be. Barbara answered 
the revenue source would be the inn and restaurant and explained the loan would be repaid through 
grants. Barbara directed the committee to the report provided and highlighted what the project entails. 
Rich stated it sounds like a no brainer considering the loan would be repaid through grants and if they 
don’t get the grants they don’t get the loan. Barbara added CWC has done this in the past for the MArk 
Project. Rich stated it seemed like it would be a good boost for the local economy as well.  
 
Jeff Senterman made a motion; Innes Kasanof seconded the motion; All in favor 
 
Bramley Mountain Fire Tower 
 
Barbara presented a request from Friends of the Bramley Mountain Fire Tower. The request is for CWC 
to serve as a $30,000 guarantor agency to protect the Town of Delhi in the event the tower needs to be 
removed. Jason explained the group has found a fire tower to lease for 99 years and are planning on 
erecting it on city property, which has been agreed to by the city. He explained they have done a lot of 
fundraising and are about ready to put the tower up. Jason stated they have asked CWC to put $30,000 
in reserve for 99 years, which matches the lease of the fire tower. A discussion ensued. Mark stated the 
town of Delhi supports the project but still have a lot of questions which need to be answered. Jeff 
Senterman stated he was abstaining from the vote as he is a board member for the group but wanted to 
add maintenance on fire towers are minimal and most of the fire towers in the region are over a 100 
years old and still in good shape. Jim Martin explained how the funds would be reserved and restricted. 
Rich stated he likes the project but asked if the board could tie money up for 99 years and asked what 
happens if the tower needs to be taken down and it costs $200,000. Jason answered this is why he asked 
for a specific dollar amount so CWC would not be on the hook for more money in the future should the 
tower need to be taken down.   
 
Jim Eisel made a motion; Tina Mole seconded the motion; Jeff Senterman abstained himself; All 
else in favor 
 
2021 NYC DEP Reservoir Boating Report 
 
Barbara directed the committee’s attention to the 2021 DEP Boating report. Barbara stated there were 
1,201 boaters who rented boats during the seasons. She stated she added the program budget due to 
discussion at the last meeting. She directed the committee’s attention to how the funds are spent and 
stated CWC could offer to pay for repairs to the equipment needed to steam clean the boats as long as 
the vendor produced receipts.  
 
Arthur Merril made a motion; Innes Kasanof seconded the motion; All in favor 
There being no other business, the meeting was adjourned at 11:46 A.M. 
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