
  

CWC POLICY COMMITTEE 
APRIL 6, 2021 

MINUTES 
 

Present:  In Person: Tina Molé, James Eisel, Joseph Cetta,  Chris Matthews, Tina Molé, Richard Parete, 
Alan Rosa, Anthony Van Glad, Innes Kasanof, Thomas Snow (NYSDEC), David Warne (NYCDEP) 

Others Present:  In Person: Tim Cox (CWC), Alan Rosa (CWC), Jason Merwin (CWC), James Martin 
(CWC)Via Zoom or Telephonically: Michael Maloney (NYSDOH)(By Phone) 

I. Call to Order at 10:55   m 
 

II. March, 2021 Minutes unanimously approved upon motion of Anthony VanGlad seconded by 
Innes Kasanof 

 
III. CWC Contract Evaluation Update 

Jason Merwin updated the committee on NYCDEP Contract evaluations  of CWC Agreements.  
Jason noted that CWC Board was copied on correspondence.  He stated that David Warne said that 
a score of “70” instead of “80” is still in the same good range.  James Eisel asked how CWC to 
improve these ratigins.  Dave Warne responded that the current format doesn’t allow DEP to explain 
how the numbers are arrived at 
 
Tina Mole stated asked if CWC was doing something incorrectly or could do additional work?  
David Warne responded that no particular deficiencies in CWC’s work was identified and that DEP 
staff was following Department wide guidance on the ratings.  Dave continued that the rating won’t 
interfere with future contracts with CWC, noting that DEP has committed or provided over 
$600,000,000 to CWC to date, and that this relationship will undoubtedly continue.  Dave noted that 
due to the pandemic, all City payments, not just DEP, had a 30 day hold.  He believed this was part 
of a longer trend for more rigor in contracts and more oversight of contract payments. 
 
Alan Rosa explained that the Coalition of Watershed Towns set-up CWC to manage these programs, 
not DEP and that CWC exists for the benefit of watershed residents and water quality.  Alan 
suggested that CWC evaluate DEP and funding, similar to the earlier HR&A report on economic 
development., and provide copies to all partners  Alan concluded that the additional requirements 
attorneys and auditors are putting DEP staff through just didn’t make sense. 
 
Upon motion of James Eisel and second by Innes Kasanof, the Committee recommended that CWC 
staff create a rating/evaluation of DEP performance.   David Warne abstained. 
 

IV. Other 

James Eisel asked for an update on the Delaware Inn.  Jason responded that sale contract was signed 
and CWC heard directly from the purchaser’s bank that financing package was being worked on, but 
not yet approved. 

Upon motion of Rich Parete and second by Innes Kasanof, the Committee entered executive session to 
discuss litigation concerning CWC property tax exemption and assessment of CWC headquarters.   



 

Jason asked the Committee to recommend to the Board the adoption of a new organization chart for the 
Personnel Policy.  Jason proposed that Stormwater and Septic Program environmental engineering 
specialists report directly to him.  Upon motion of Tony VanGlad and second by Chris Mathews, CWC 
Policy Committee recommended the CWC Board 

Tim Cox noted that for Authorities Budget Office training, re-elected or newly elected CWC directors 
will be requested to complete training the summer after they are elected to the CWC Board.  Appointed 
directors will be required to complete training every five years 

 
V. Next Meeting scheduled for May 4, 2021 

 
VI. Adjourned at 10:43 am 


