
CWC POLICY COMMITTEE 
JUNE 7, 2022 

MINUTES 
 
In Person: Tina Molé, James Eisel, Joseph Cetta, Tina Molé, Richard Parete, Alicia Terry, Innes Kasanof, Thomas 
Snow (NYSDEC)(Via Zoom), David Warne (NYCDEP), Chris Mathews 

Others Present:  In Person: Jason Merwin (CWC), Tim Cox (CWC), James Martin (CWC) Barbara Pulgisi (CWC), 
Lynn Kavanaugh (CWC), Patrick Palmer (NYSDOH), Patrick Palmer (NYSDOH), Michael Maloney (NYSDOH) 

I. Call to Order at 10:27 am 
 

II. Election of Chairperson 
 

Upon motion of Richard Parete and second by Innes Kasanof, James Eisel was unanimously 
re-elected chairperson. 

 
III. Upon motion of Tina Molé and second by Innes Kasanof, the Committee unanimously 

approved the March, 2022 Minutes 
 

IV. Proposed Remote Attendance Policy – See Attached 
Tim Cox explained that a new New York Law would allow directors to attend Board meetings 
remotely.  Tim stated that since CWC, had subjected itself to Open Meetings Law and FOIL, it 
has to decide whether or not to adopt a remote attendance policy.  Tim continued that the new 
law could be intrusive in that CWC would need to ask why a director could not attend, because 
the reasons to participate remotely are limited.  Tim stressed that a director attending remotely 
would also need to be clearly identified on the screen, and they needed to be seen and heard.  Tim 
concluded that under the new law, at least 10 directors must still be physically present, and CWC 
would need to provide remote links to allow the public to attend a remote with remote attendance, 
the meeting itself would need to be recorded and published on CWC’s website, and that all draft 
resolutions would need to be available on CWC’s website prior to the meeting.. 
 
Rich Parete explained that under the current law, a director could attend remotely but both 
locations had to be noticed and open to the public.  He concluded that CWC could utilize this 
option without any changes to the Board Policies and Procedures. Tim Cox agreed. 
 
Upon motion of Alicia Terry and second by David Warne, the Committee unanimously 
recommended the CWC Board of Directors adopt the attached Remote Attendance Policy. 
 

V. CWC Personnel Matter – Executive Session regarding promotion of an employee 
 

VI. CWC Personnel Policy Amendment – Contract Administrator 
 

Jason Merwin explained that CWC will be promoting one individual to this new position.  
She will free up the Finance Department from questions by NYC DEP staff regarding 
insurance and document requests. 

 
VII. Town of Middletown FOIL Request – Arkville Water Bill – See Attached Draft 



This will be discussed in Executive Session at the Board meeting. 
 

VIII. Opening CWC Building to Public 
Jason stated that with the hiring of new front office staff, he would like to simply open the 
building for business. 
 
 

IX. Other 
 

Jason Merwin explained that the recent draft FAD revision comments by CWC cover any 
comments CWC would have made in our contract evaluations.  He continued that he wanted 
the contract evaluations to be annual but didn’t want to duplicate work or make a tense 
situation worse.  Upon motion of Alicia Terry and second by Inness Kasanof the committee 
recommended the Execute Director send a letter to the Watershed Stakeholders foregoing the 
contract evaluations this year the direction of the Board, and to advise stakeholders to review 
our FAD comments.  David Warne abstained. 

 
X. Next Meeting scheduled for July 5, 2022 

 
XI. Adjourned at 11:16 am. 

 


