
 

CWC POLICY COMMITTEE 
MINUTES 

JULY 6, 2021 
 

Present:  In Person: Tina Molé, James Eisel, Joseph Cetta,  Chris Mathews, Tina Molé, Richard Parete, 
Alicia Terry, Innes Kasanof, Thomas Snow (NYSDEC), David Warne (NYCDEP) 

Others Present:  In Person: Jason Merwin (CWC), Tim Cox (CWC), James Martin (CWC) Michael 
Maloney (NYSDOH) 

 

I. Call to Order at 10:05 AM 
 

II. June, 2021 Minutes unanimously approved upon motion of Alicia Terry and second by Chris 
Mathews 

 
III. CWC Contract Evaluations 

 

Jason Merwin reviewed the draft contract evaluations provided to the Committee.  Innes Kasanof 
remarked that it showed snarls in the system.  James Eisel stated that they were reasonable.  Alicia Terry 
noted that they would be useful to other stakeholders and show be shared.  Tom Snow recalled that during 
the 2016 negotiations, the parties mentioned ACCO and he thought it was resolved by the 2018 Side 
Agreement.  David Warne responded that subcontractor approvals and insurance issues were discussed as 
part of the Side Agreement. Tom Snow suggested a new group form similar to the 2018 Side Agreement 
to resolve these issues.  Jason Merwin noted that it seems lately that CWC is viewed by some at DEP as a 
subcontractor rather than an independent partner. 

Dave Warne stated that he had not had time for an in-depth review yet of the draft evaluations.  He 
continued that watershed partners are unique and the challenge is fitting that relationship into contract 
norms.   

James Eisel requested time to review.  Committee agreed to review next month as well as suggest who to 
distribute to. 

 

 
IV. CWT Records Agreement 

 

Tim Cox explained that Coalition of Watershed Towns requested CWC store records of the organization 
that were previously held at CWC until 2004.  Tim stated that he believes a records custody agreement 
needs to be in place because CWC made itself subject to Freedom of Information Law.  CWC recently 
received a request to look at these old CWT records.  For that request, Tim forwarded the student to the 
CWT’s Chairman.  Once CWC has the records, an agreement with Coalition will detail how to handle 
such requests.  The committee agreed. 

 



V. Other 
 
Jason Merwin explained that CWC building remained closed to most visitors, and entry is limited 
to those with appointments.  Unvaccinated individuals, employees and visitors with 
appointments, will need to wear masks unless alone in a room or office. 
 

VI. Next Meeting scheduled for August 3, 2021 
 

VII. Adjourned at 10:35 am 

 


