
 
Economic Development Committee (EDC) 

MINUTES   
Tuesday, November 2, 2021 

 
Committee Members Present: James Eisel; Innes; Arthur Merrill; Tina Molé; Richard Parete; Jeff Senterman; 
Innes Kasanof; Jason Merwin; Thomas Snow Jr.; David Warne 
  
Committee Member(s) or Staff Absent:  
 
Committee Member(s) by Zoom:  
 
Staff Present: Barbara Puglisi; Lynn Kavanagh; Tim Cox  
 
 
The meeting was called to order at 11:11 A.M. 
 
Minutes from the EDC meeting of September , 2021 were moved and passed without comment; all in favor.  
 
NEW BUSINESS 
 
Loan Update 
 
Barbara presented an update of loan activity, which showed the following: 
 
CFF Loan Activity through 10/31/21 staff indicated there is $5,000,000.00 in the budget for 2021. Currently there is 
eight (8) approved; totaling $3,406,431 leaving a budget balance of $2,343,090 and one (1) loan in process. Barbara 
updated the committee on loans closed since the beginning of the program inception is $95,719,746. She added the 
outstanding balance of current loans is currently $25,898,536. 
 
Barbara presented a chart showing CWC’s collateral position of defaulted and delinquent loans as of 10/31/2021. 
The total Default and Delinquent rate is currently 5% and is separated into two categories to show the difference 
between the two. The Default Risk Rate is 5% and the Delinquent Risk Rate is 0%.  
 
Barbara presented a chart showing a breakdown of CWC Loans that have been “written-off” as of 10/31/21. The 
total dollar amount of the write-offs is $3,940,464.20. The chart showed that 69.97% of the total amount written off 
were loans located in Delaware County. Additionally, 20.13% of the write-offs occurred in Ulster County and the 
remaining 9.90% in Sullivan County. There have been no write-offs in Greene or Schoharie County.  
 
Barbara presented a chart showing the fund allocation for each county.  
 
SBDC 2022 Funding 
 
Barbara directed the committee to the chart provided showing how much funding has been approved to the SBDC 
to date. Barbara stated Sam Kandel is now the interim Director as Arnoldo has retired, and has provided a report to 
show what the SBDC has done in the past year. She stated CWC has been funding $45,000 a year and would like to 
continue at $45,000 a year. Rich stated he tells everyone to go to Sam because he knows what CWC needs. Jim 
stated they haven’t asked for an increase in years. Barbara answered they have not and added they did talk about an 
increase last year but she did not press the issue this year and added she thought it was sufficient. Innes asked if the 



board should consider giving them more since they did ask for it last year. Barbara stated the $45,000 was a 
supplement to Sam’s salary and added they have other funding. Barbara stated an increase can be discussed for next 
year and would like to keep it at $45,000 as it has been a tough year for CFF. A discussion ensued. 
 
Jeff Senterman made a motion; Innes Kasanof seconded the motion; All in favor 
 
NYSDEP Reservoir Boating 2022 Funding 
 
Barbara directed the committee to the chart provided showing how much has been budgeted versus how much has 
been spent since the program started. She stated the budget has been at $35,000 for a while and as the chart shows 
most of the allocation is left unused. She added CWC did offer to pay for repairs to the steam cleaners as some 
vendors were having issues with their equipment. She stated she told the vendors to send in the repair bills but did 
not receive any. She stated some of the equipment may need to be replaced as it is getting old. She stated the program 
has also lost quite a bit of steam cleaning vendors and without the vendors the program will cease to exist. Jim asked 
if there are enough steam cleaning vendors. Barbara answered we lost a lot on Cannonsville after the trolling motor 
program was discontinued, she added Pepacton has enough. Lynn added one vendor was lost for the Schoharie 
reservoir as well. Barbara added there is only one for Neversink and he almost backed out this year. A discussion 
ensued. Rich asked instead of spending the money on brochures and rack cards if it were possible to give the vendors 
$500 a year for the maintenance and instead do a social media campaign. Barbara stated all the information is on 
CWC’s website and the town could link to it. Jeff added he thinks that social media is good, but the return is small. 
He stated a lot of people still grab brochures when they are at the visitor’s center and added there is not always cell 
service. A discussion ensued.  
 
Jim Eisel made a motion; Jeff Senterman seconded the motion; All in favor 
 
 
2022 CFF Budget 
 
Barbara directed the committee’s attention to the CFF budget allocation chart since 2012. She stated the budget has 
been at $5,000,000 since 2013. She asked the committee if they would like to keep it the same. Jim stated he thought 
$5,000,000 was sufficient and if needed it could be increased. Jason stated if the CWMP Loan goes through in 
January it will use the $5,000,000 budget and the budget will have to be raised in February. Barbara asked if it could 
be separate from the $5,000,000 budget. Tim stated in the resolution assuming the CWMP loan passes it would state 
the allocation of funding for the specific loan. A discussion ensued.  
 
Arthur Merril made a motion; Innes Kasanof seconded the motion; All in favor 
 
CWMP Loan 
 
Barbara asked if $5,000,000 was being allocated for the New Kingston and Hallcotsville project. She asked if it was 
$3,000,000 for New Kingston and $2,000,000 for Halcottsville. Jason stated essentialy yes, and added he would like 
resolution to be broad so it does not have to come before the board in the Halcottsville project came in over 
$3,000,000. A short discussion ensued. 
 
 
 Arthur Merrill made a motion to approve; Innes Kasanof seconded the motion; All in favor 
 
 
There being no other business, the meeting was adjourned at 11:46 A.M. 
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