
CWC POLICY COMMITTEE 
MINUTES 

NOVEMBER 2, 2021 
 

Present:  In Person: Tina Molé, James Eisel, Joseph Cetta,  Chris Mathews, Tina Molé, Richard Parete, Alicia 
Terry, Innes Kasanof, Thomas Snow (NYSDEC), John Schwartz (NYCDEP) 

Others Present:  In Person: Jason Merwin (CWC), Tim Cox (CWC), James Martin (CWC) Michael Maloney 
(NYSDOH), Patrick Palmer (NYSDOH) 

VIA Zoom: Nick Carbone (Delaware County Watershed Affairs), Lisa Melville (WPPC) 

I. Call to Order at 10:18 am 
 

II. October, 2021 Minutes unanimously approved upon motion of Innes Kasanof and second by 
Alicia Terry 

 
III. CWC Board Elections 

 
Tim Cox provided the Committee a memo of dates for the 2022 Board election.  Tim noted that three 
director seats for Delaware County were scheduled for election to be completed by the 2022 annual 
meeting in April.  Tim proposed, in line with prior years, that nomination forms be mailed out on 
December 6, 2021, allowing almost two months for nominations.  The Committee unanimously agreed. 
 
Tim also noted that at the last Coalition of Watershed Towns (CWT) meeting, their attorney suggested 
also running their much overdue elections around the same time.  Tim explained this could cause 
confusion.  CWC nominations are made solely by a town supervisor and do not require a town board 
resolution.  CWT nominations are made by a town board by resolution.  Chris Mathews asked why CWT 
wasn’t holding regular elections in the past several years.  Tim responded that his client was CWC, and 
the question is better directed to CWT.  Jason concluded that given the importance to CWC, the CWC 
elections are run by Tim each year in strict conformance to our by-laws.  Jason stated he knows how 
important it is for the Board to have regular elections to be responsive to the towns and residents in the 
Watershed. 
 

IV. Jason stated that the Watershed Protection and Partnership Council (WPPC) received draft applicant 
guides for various subjects covered by the Watershed Regulations.  David Warne explained that 
following the 2019 Watershed Regulation revisions, DEP was obligated under the FAD to submit 
applicant’s guides for review.  Jason explained that the guides were very technical and that he sent 
the guides to technical staff in each of the West of Hudson Counties for review and requested 
comments/redline be sent back by November 5th.  Jason concluded that CWC met several times to 
do page turner reviews of each guide.  Tim noted that the drafts were not sent to any attorneys, and 
it was up to each county if they wanted counsel involved, but CWC could not pay for those costs.  
Tina Molé stated that in Delaware County Shelly Johnson-Bennet and Nick Carbone are reviewing 
the guides.  Lisa Melville added that appointments of State members to the WPPC have been 
resolved and the guides were sent to each member. 
 

V. Committee entered executive session to discuss 2022 compensation for CWC Executive Director, 
Jason Merwin 

 
VI. Next Meeting scheduled for December 7, 2021 

 
VII. Adjourned at 11:01 AM  


