
 

CWC POLICY COMMITTEE 
DECEMBER 7, 2021 

MINUTES 
 
 

Present:  In Person: Tina Molé, James Eisel, Joseph Cetta,  Chris Mathews, Richard Parete, Alicia Terry, Innes 
Kasanof, Thomas Snow (NYSDEC), John Schwartz (NYCDEP) 

Others Present:  In Person: Jason Merwin (CWC), Tim Cox (CWC), James Martin (CWC) Michael Maloney 
(NYSDOH), Barbara Puglisi (CWC), Lynn Kavanagh (CWC) 

VIA Zoom: Patrick Palmer (NYSDOH), Nick Carbone (Delaware County Watershed Affairs), Lisa Melville (WPPC) 

 

I. Call to Order at 10:52 am 
 

II. November, 2021 Minutes unanimously approved upon motion of Alicia Terry and second by 
Thomas Snow. 

 
III. 2022 Annual Meeting Date 

Upon motion of Innes Kasanof and second by Chris Mathews, Committee unanimously recommended 
that the CWC Board set April 5, 2022 as the date for the 2022 annual meeting of member towns 
 

IV. CWC Board Election Update 
Tim Cox stated that election nominations form was mailed to Delaware County watershed town 
supervisors on December 6th.   
 
 

V. Draft Applicant Guides Update 
Tim Cox stated that CWC sent the draft guides to technical staff from West of Hudson Counties.   Tim 
noted that some comments were standard throughout all the draft guides, such as defining geographic 
areas to be covered by the Arkville DEP staff and the Kingston DEP office.   Tim continued that other 
guides used standards that did not appear in the Watershed Regulations and comments requested those 
be removed.  Comments were provided to WPPC in November.  Dave Warne noted that the SWPPP 
guide was updated more recently but others had not been updated since 2003.  The FAD requires DEP 
to update the guides after the recent revisions to the Watershed Regulations.  Matt Giannetta and Dave 
Warne stated they will be scheduling a meeting to review. 
 
 

VI. Program Contracts Update 
Jason Merwin stated that CWC had not yet received new draft of the successor Flood Hazard Contract 
or the amendment to the Septic Agreement.  Both were promised for November. Dave Warne stated 
that both would be sent later this week.  DEP noted that draft Community Wastewater agreement was 
sent to CWC. 
 

VII. Committee entered executive session at 11:08 to discuss employment of a particular current 
employee with Jason Merwin and James Martin. Committee exited Executive Session at 11:43 am 
 

 



VIII. Personnel Policies Update  
Jason Merwin reviewed proposed changes to the Personnel Policy to be more in line with CWC 
partners.  These included changing office hours to 8:00 am to 4:00 pm and providing a maximum 
$3,000 annual match to 403(b) contributions.  Jason noted that CWC needed to remain competitive 
to attract and keep employees.  Committee discussed whether or not to prohibit employee 
borrowing from CWC retirement matching funds.  David Warne also requested to review the 
policies provided with the agenda against CWC-DEP agreements.  Jason stated that he wanted the 
Committee to review and provide any additional comments or suggestions prior to a vote.  
Committee took no action. 

 
IX. Other 

Tim Cox stated CWC received only one response for outside counsel RFP. The response was from 
Whiteman, Osterman, and Hanna LLP.  Tim provided to the committee the proposed hourly rates 
as well as a portion of the bid response providing the firm’s qualifications, familiarity with CWC, 
and challenges facing CWC in the next several years.  Upon motion of Chris Mathews and second 
by Innes Kasanof, the Committee unanimously recommended CWC Board approve retention of 
Whiteman, Osterman, and Hanna as CWC outside counsel.  Committee requested Tim to review 
current contracts and propose a not to exceed amount for this resolution. 

 
X. Next Meeting scheduled for January 4, 2022 

 
XI. Adjourned at 12:00 pm 

 


