
 
CWC POLICY COMMITTEE 

NOVEMBER 1, 2022 
MINUTES 

 
In Person: Tina Molé, James Eisel, Joseph Cetta, Tina Molé, Richard Parete, Alicia Terry, Innes Kasanof, 
David Warne (NYCDEP), Chris Mathews 
 
Others Present:  In Person: Jason Merwin (CWC), Tim Cox (CWC), James Martin (CWC) Barbara Pulgisi 
(CWC), Lynn Kavanaugh (CWC), Patrick Palmer (NYSDOH), Patrick Palmer (NYSDOH), Michael Maloney 
(NYSDOH) 
 

I. Call to Order at 10:37 AM 
 

II. September, 2022 Minutes unanimously approved upon motion of Rich Parete and second 
by Innes Kasanof. 

 
III. CWC Board Member Meeting Compensation 

 
CWC Board Policies and Procedures 

1-1.01.4 Compensation of Directors 
The Board of Directors shall establish the compensation, if any, that shall be paid to the 
Directors. Directors shall be allowed and paid their actual and necessary expenses 
incurred in attending meetings of the Board of Directors. Directors may not be 
compensated for rendering services to the CWC in any capacity other than Director 
unless such other compensation is reasonable and is allowable under the provisions of 
the By-laws. Directors who are also employees of the Federal government, State or City 
of New York shall not be compensated under the provisions of this Section. 

The President of the Board of Directors shall receive an annual salary as established 
annually by the CWC Board at the first regular meeting after the annually meeting 
of $15,540 and shall be classified as an Officer in reference to the IRS code 3121. The 
Board of Directors shall act upon the joint Policy and Finance committee's 
recommendation regarding the compensation of the President at the next regularly 
scheduled meeting following the annual election or sooner if a change in office occurs.  
Each Board member, except for the President and representatives of New York City and 
New York State, shall be entitled (effective January 1, 2008) to be compensated at a rate 
of $125 for each regularly and specially scheduled Board or committee meeting 
attended, of which they are an official member of, Partnership Council meeting or other 
meetings called or authorized by the President or the Executive Director.  

A rate of $125 per meeting shall be paid for work or time put in outside the Board or 
committee structure or for assignments or travels, including official duties of Officers, as 
assigned by the CWC President.  Director's compensation shall be reported on a monthly 
basis in the standard monthly financial reports. 

The Board of Directors will all be classified as Directors in reference to the IRS code 
3121, and issued an IRS form 1099 for non-employee compensation received during the 
calendar year. 



Out of pocket expenses, including mileage, shall be reimbursed when traveling or 
conducting business as a representative of the Board.  

The President shall approve all travel and expense reimbursements of the Board of 
Directors.  The Board of Directors shall follow the same reimbursement policy as 
employees. 

After brief discussion and upon motion of Alicia Terry and second by Rich Parete, Committee 
unanimously recommended that Board compensation be set at $150 per meeting and recommended the 
proposed change to President’s compensation, removing the dollar amount from the Policies. 
 

IV. CWC Board Election 
Tim Cox provided the committee his annual memo to CWC Board secretary regarding CWC annual 
board election.  Seats up this year are one in each of the following counties: Greene (Innes Kasanof), 
Sullivan (Chris Mathews), and Ulster (Richard Parete).   Tim noted that the only date not established 
by the CWC By-Laws is the mailing date of nominations.  Nominations are due back no later than 
Friday, February 3, 2023  Committee unanimously agreed with Tim’s recommendation on mailing 
date. 
 

V. Next Meeting  to be held as necessary 
 

VI. Adjourned at 11:00 am 
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