CWC POLICY COMMITTEE
MAY 2, 2023
MINUTES

In Person: Tina Molé, Richard Parete, Alicia Terry, Innes Kasanof, David Warne (NYCDEP), Chris
Mathews; James Eisel

Excused: Thomas Snow (NYSDEC)

Others Present: In Person: Jason Merwin (CWC), Tim Cox (CWC), James Martin (CWC) Barbara Pulgisi

(CWO),
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Lynn Kavanaugh (CWC), Michael Maloney (NYSDOH)
Call to Order at 10:28 AM

March, 2023 minutes unanimously approved upon motion of Alicia Terry and second by
Tina Molé

FAD Contracts Update
Tim Cox explained that drafts of both Stormwater Retrofit III and Septic Maintenance 11
Agreements have been provided back to NYCDEP. Tim continued that he believes Septic
Maintenance is just about final but additional discussions will be required to complete
Stormwater Retrofit. Tim also noted that the Flood Hazard Mitigation II Agreement should
be registered and signed in the next several months.

Community Viability Study — Summer, 2023 Temporary Employees

Jason Merwin explained that the revised 2017 FAD tasked DEP with funding a community
viability study to look at the impact of the FAD and its programs on watershed communities.
A scope needs to be developed for the study. Two professors from SUNY Buffalo are willing
to work for the summer per diem to meet with stakeholders and develop the scope for the
study. The professors have offered their rate for the entirety of the summer. Jason suggested
a maximum of 6 weeks. Upon motion of Alicia Terry and second by Innes Kasanof, the
Committee unanimously recommended that CWC hire two professors as CWC employees
for up to 6 weeks in the summer of 2023 to develop scope of work for the Community
Viability Study

Other
Jason Merwin noted the July, 2023 meeting date falls on Independence Day. A poll will be
sent to CWC directors for a new meeting date, either July 5 or July 11", Jason also stated he

will again this year complete contract evaluations for the agreements between CWC and
DEP.

Next Meeting to be scheduled as needed.

Adjourned at 10:47 am.



