CWC POLICY COMMITTEE
MINUTES
NOVEMBER 7, 2023

Present: In Person: Tina Molé, Joseph Cetta, Chris Matthews, Tina Molé, Richard Parete, Alicia Terry, Innes
Kasanof, John Schwartz (NYCDEP)

Others Present: In Person: Jason Merwin (CWC), Tim Cox (CWC), James Martin (CWC) Michael Maloney
(NYSDOH), Patrick Palmer (NYSDOH)

Excused: Thomas Snow (NYSDEC), James Eisel
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Called to Order at 10:04 AM by Tina Molé

August, 2023 Minutes approved as amended upon motion of Alicia Terry and second by Inness
Kasanof.

2024 CWC Director Election

Tim Cox provided a memo summarizing dates for the 2024 director election. Three Delaware seats
and one Greene seat are up for election in 20204. All dates except nomination mailing are set by
the by-laws. Tim proposed that nominations be mailed on December 4, 2023, providing two
months to return nominations. Tim also stated that only the last nomination received from a town
supervisor would count and that nominations must be received by CWC no later than Friday,
February 2", 2024.

Executive Director Salary

Tim Cox explained that the Executive Director salary is set annually by the CWC Board Upon motion
of Richard Parete and second by Inness Kasanof, the Committee unanimously recommended that the
Executive Director’s salary be increased by 3%

Other

Tim Cox announced that next month, he would bring to the Committee hourly fees for our outside
counsel. Tim cautioned that hourly fees are expected to increase.

Tim also reviewed the terms of the settlement between CWC, the Town of Middletown, and
Margaretville Central School District. Valuation will be at $13,000,000 but lowered for the term of the
agreement of ten years to avoid the Town, County, or School providing reimbursement to CWC for
overpayment. 10.5% of the building will remain exempt.

Next Meeting scheduled for December 5, 2023.

Adjourned at 10:25 AM



