
CWC POLICY COMMITTEE 
MINUTES 

DECEMBER 5, 2023 

Present:  In Person: Tina Molé, Joseph Cetta,  Chris Matthews, Tina Molé, Richard Parete, Alicia Terry, 
Innes Kasanof, David Warne (NYCDEP) 

Others Present:  In Person: Jason Merwin (CWC), Tim Cox (CWC), James Martin (CWC) Michael 
Maloney (NYSDOH), Patrick Palmer (NYSDOH),  

Excused: Thomas Snow (NYSDEC) 

 

I. Called to Order at 10:08 am by Tina Molé 
 

II. November, 2023 Minutes approved upon motion of Alicia Terry and Rich Parete 
 

III. 2023 Outside Counsel – Additional Funds 
Tim Cox explained that the budget for 2023 outside counsel has been exhausted.  Tim continued 
that with bills pending and anticipated, a conservative increase would be $100,000 to $325,000 
for 2023.  Jason Merwin noted that outside counsel invoices are expected to be less in 2024 now 
that litigation is complete.  Upon motion of Alicia Terry and second by Innes Kasanof, the Policy 
Committee unanimously recommended that the CWC Board of Directors increase the agreement 
with Whiteman, Osterman & Hanna for 2023 legal services to an amount not to exceed $325,000. 

 
 

IV. 2024 Outside Counsel 
Tim Cox presented the proposed rates for 2024 for Whiteman, Osterman & Hanna.  Tim 
explained that the rates were increased but are still lower than what they charge to private clients.  
Tim also noted that they bring a lot of experience to their representation of CWC.  Upon motion 
of Rich Parete and second by Chris Mathews, the Policy Committee unanimously recommended 
that the CWC Board approved a 2024 legal services contract with Whiteman, Osterman & Hanna 
in an amount not to exceed $225,000. 
 

V. 2024 CWC Board Election Update 
Tim Cox stated that nominations for Delaware and Greene Counties were mailed on Monday, 
December 4, 2023 and must be received by CWC no later than Friday, February 2, 2024. 
 
Jason Merwin stated that he received a call from James Eisel who unfortunately resigned from the 
CWC Board effective immediately.  Tim Cox explained that CWC vacancies must be filled by 
special election and that Mr. Eisel’s term would have expired in April, 2026.  Tim strongly 
cautioned against holding a special election for Delaware County at the same the regular election 
for three director seats in Delaware County.   Tim reminded Committee members that no 
members could be from the same town and holding simultaneous special election runs the risk of 
a person being elected twice or being from the same town as another elected Board member.  
Upon motion of Inness Kasanof and second by Rich Parete, the Committee unanimously 
approved holding a special election commencing after the 2024 Annual Meeting and concluding 



on August 6, 2024 CWC Board of Directors meeting.   Nominations will be due on June 7, 2024 
and ballots must be postmarked no later than July 22, 2024. 
 
Jason Merwin stated that he and Jim Martin discussed operating with a vacant treasurer’s position 
and believed it would not cause a burden to CWC.  Jason cautioned that if the Board were to 
appoint a treasurer, to select a director who would be willing to continue in that role due to the 
amount of paperwork involved in bank account authorizations. 
 
 

VI. 2024 Annual Meeting 

Upon motion of Alicia Terry and second by Chris Mathews, the Committee unanimously recommended 
that the 2024 Annual Meeting of CWC member towns be held on April 2, 2024. 

 
VII. Next Meeting is scheduled for January 2, 2024 

 
VIII. Adjourned at 10:29 AM 


