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Catskill Watershed Corporation
Septic Committee Meeting
February 6, 2024
Minutes
Attendance:

Committee Members: Arthur Merrrill (Director by Zoom), Tina Molé (Director), Richard
Parete (Director), Alicia Terry (Director), Mark Tuthill (Director), Allen Hinkley (Director by
Zoom), Thomas Snow (Director by Zoom), Jason Merwin (CW(C), David Warne (NYCDEP)

Others: Aaron Bennett (NYCDEP), Donald Brown (CWC), Nick Carbone (Delaware County
Watershed Affairs by Zoom), Joseph Cetta (Director), Timothy Cox (CWC), Kyle Faraci (CWC),
Matt Giannetta (NYCDEP by Zoom), Heidi Emrich (Ulster County Department of
Environment), Kyle Faraci (CWC), Jessica Feidler (CWC), Matthew Gianetta (NYCDEP), Heidi
Haynes (NYCDEP), Todd Henderson (CWC), Mitchell Hull (CWC), John Jacobson (CWC), Innes
Kasanof (Director), Lynn Kavanagh (CWC), Eric Lane (CWC), Michael Maloney (NYSDOH),
James Martin (CWC), Sonia Martinez (CWC), Lisa Melville (NYSDOS/WPPC by Zoom), Michael
Meyers (NYCDEP), Patrick Palmer (NYSDOH), Barbara Puglisi (CWC), Nick Sadler (NYCDEP),
James Sofranko (Director), Tom Stalter (NYCDEP by Zoom), Gerson Tavarez (NYCDEP)

L. Arthur Merrill called the meeting to order at 9:47 AM.

[I. Minutes from the January, 2024 Committee Meeting were reviewed and approved as
written.

I[II. Septic Program:

A. _Eric Berg. Over $25,000.00: Mr. Berg’s residence is located at 4 Robbins Road,
Roxbury, New York 12474 in the Town of Roxbury. CWC staff determined that
his septic system is failing. His engineer is John Bolger, P.E. His contractor is
Jim Peters Excavating. Mr. Berg signed into the program on October 17, 2022.
His Design Application was received by NYCDEP on August 17, 2023 and
deemed complete on September 1, 2023. His septic system design was
recommended for NYCDEP Design Approval on November 8, 2023. Mr. Berg’s
two-year deadline is October 17, 2024. His proposed septic system will serve a
three-bedroom house. Major components of this system include a 1,000 gallon
septic tank, 68 linear feet of gravity pipe, one distribution box, 141 cubic yards
of absorption fill material, 210 linear feet of Presby pipe, 45 cubic yards of C-33
sand, 52 linear feet of curtain drain, 25 linear feet of curtain drain outlet pipe,
86 linear feet of vent pipe, remove 10 trees and site restoration. Three quotes
were received for this project. They were $35,800.00, $36,400.00 and
$37,100.00. The lowest quote, submitted by Jim Peters Excavating, is within
10% of the staff estimated cost of construction based on the Schedule of
Values. The Committee recommended that a resolution be brought before the
Board of Directors to reimburse Eric Berg in the amount not to exceed
$35,800.00 to build his septic system.

B. Robert Doig Over $25,000.00: Mr. Doig’s residence is located at 2296 East
River Road, Walton, New York 13856 in the Town of Walton. CWC staff
determined that his septic system is failing. His engineer is Steele Brook




Engineering. His contractor is Ben Reynolds Construction. Mr. Doig signed into
the program on June 14, 2022. His Design Application was received by NYCDEP
on November 17, 2022 and deemed complete on December 7, 2022. His septic
system design was recommended for NYCDEP Design Approval on August 4,
2023. Mr. Doig’s two-year deadline is June 14, 2024. His proposed septic system
will serve a four-bedroom house. Major components of this system include a
1,250 gallon H 20 septic tank, a pump chamber, 165 linear feet of gravity pipe,
51 linear feet of force main, an effluent filter, 75 cubic yards of absorption fill
material, 260 cubic yards of random fill material, three peat modules, 75 linear
feet of curtain drain, 50 linear feet of curtain drain outlet pipe, 75 linear feet of
improved swale, 40 linear feet of culvert pipe, remove 14 trees and brush,
cribbing and site restoration. Three quotes were received for this project. They
were $77,715.00, $81,000.00 and $81,019.73. The lowest quote, submitted by
Ben Reynolds Construction, is within 10% of the staff estimated cost of
construction based on the Schedule of Values. The Committee recommended
that a resolution be brought before the Board of Directors to reimburse Robert
Doig in the amount not to exceed $77,715.00 to build his septic system.

Eric Heist Over $25,000.00: Mr. Heist's residence is located at 2540 New Road,
Bovina, New York 13740 in the Town of Bovina. CWC staff determined that his
septic system is failing. His engineer is Steele Brook Engineering. His contractor
is LaFever Excavating. Mr. Heist signed into the program on May 12, 2023. His
Design Application was received by NYCDEP on July 17, 2023 and deemed
complete on July 25, 2023. His septic system design was recommended for
NYCDEP Design Approval on August 25, 2023. Mr. Heist’s two-year deadline is
May 12, 2025. His proposed septic system will serve a four-bedroom house.
Major components of this system include a 1,250 gallon septic tank, a siphon
chamber, 325 linear feet of gravity pipe, an effluent filter, one distribution box,
393 cubic yards of absorption fill material, 300 linear feet of absorption trench,
110 linear feet of curtain drain, 65 linear feet of curtain drain outlet pipe, 20
linear feet of six-inch sleeve, remove brush and site restoration. Three quotes
were received for this project. They were $46,500.00, $46,520.00 and
$58,475.00. The lowest quote, submitted by LaFever Excavating, is within 10%
of the staff estimated cost of construction based on the Schedule of Values. The
Committee recommended that a resolution be brought before the Board of
Directors to reimburse Eric Heist in the amount not to exceed $46,500.00 to
build his septic system.

Hilton Kaplan Over $25,000: Mr. Kaplan’s residence is located at 444 Skunk
Hollow Road, Delancey, New York 13752 in the Town of Andes. CWC staff
determined that his septic system is likely to fail. His engineer is Headwaters
Engineering PLLC. His contractor is LaFever Excavating. Mr. Kaplan signed into
the program on October 25, 2023. His Design Application was received by
NYCDEP on March 7, 2023 and deemed complete on September 1, 2023. His
septic system design was recommended for NYCDEP Design Approval on
September 1, 2023. Mr. Kaplan’s two-year deadline is October 25, 2025. His
proposed septic system will serve a five-bedroom house. Major components of
this system include a 1,500 gallon septic tank, a pump chamber, 82 linear feet of
gravity pipe, 28 linear feet of force main, an effluent filter, one distribution box,
139 cubic yards of absorption fill material, 324 square feet of Eljen units, 15
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cubic yards of C-33 sand, remove five trees and site restoration. Three quotes
were received for this project. They were $42,920.00, $48,475.00 and
$49,000.00. The lowest quote, submitted by LaFever Excavating, is within 10%
of the staff estimated cost of construction based on the Schedule of Values. The
Committee recommended that a resolution be brought before the Board of
Directors to reimburse Hilton Kaplan in the amount not to exceed $42,920.00 to
build his septic system.

Emma Mendelsohn Over $25,000.00: Ms. Mendelsohn’s residence is located
at 104 Whitetail Lane, Margaretville, New York 12455 in the Town of

Middletown. CWC staff determined that her septic system is likely to fail. Her
engineer is Steele Brook Engineering. Her contractor is Donald Allen Excavating.
Ms. Mendelsohn signed into the program on May 19, 2022. Her Design
Application was received by NYCDEP on December 19, 2022 and deemed
complete on January 11, 2023. Her septic system design was recommended for
NYCDEP Design Approval on October 10, 2023. Ms. Mendelsohn’s two-year
deadline is May 19, 2024. Her proposed septic system will serve a two-bedroom
house. Major components of this system include a 1,000 gallon septic tank, 40
linear feet of gravity pipe, an effluent filter, one distribution box, 411 cubic
yards of absorption fill material, 240 linear feet of Presby pipe, 45 cubic yards of
C-33 sand, remove eight trees, set the septic tank with a large excavator, 120
linear feet of vent pipe and site restoration. Three quotes were received for this
project. Thay were $52,269.00, $54,857.00 and $55,361.00. The lowest quote,
submitted by Donald Allen Excavating, is within 10% of the staff estimated cost
of construction based on the Schedule of Values. The Committee recommended
that a resolution be brought before the Board of Directors to reimburse Emma
Mendelsohn in the amount not to exceed $52,269.00 to build her septic system.

Alex Sorochinsky Over $25,000.00: Mr. Sorochinsky’s residence is located at
5885 State Highway 206, Sidney Center, New York 13839 in the Town of

Masonville. CWC staff determined that his septic system is likely to fail. His
engineer is Steele Brook Engineering. His contractor is Ben Reynolds
Construction. Mr. Sorochinsky signed into the program on August 1, 2022. His
Design Application was received by NYCDEP on November 21, 2022 and
deemed complete on December 8, 2022. His septic system design was
recommended for NYCDEP Design Approval on October 6, 2023. Mr.
Sorochinsky’s two-year deadline is August 1, 2024. His proposed septic system
will serve a three-bedroom house. Major components of this system include a
1,000 gallon septic tank, a siphon chamber, 490 linear feet of gravity pipe, an
effluent filter, one distribution box, 444 cubic yards of absorption fill material,
40 cubic yards of random fill material, 225 linear feet of absorption trench, 160
linear feet of curtain drain, 55 linear feet of curtain drain outlet pipe, 420 linear
feet of access road and site restoration. Three quotes were received for this
project. They were $72,380.00, $75,135.00 and $78,210.00. The lowest quote,
submitted by Ben Reynolds Construction, is within 10% of the staff estimated
cost of construction based on the Schedule of Values. The Committee
recommended that a resolution be brought before the Board of Directors to
reimburse Alex Sorochinsky in the amount not to exceed $72,380.00 to build his
septic system.



G. Douglas Walker Over $25,000.00: Mr. Walker’s residence is located at 655
Piacquadio Road, Margaretville, New York 12455 in the Town of Middletown.

CWPC staff determined that his septic system is likely to fail. His engineer is John
Bolger, P.E. His contractor is Jim Peters Excavating. Mr. Walker signed into the
program on July 31, 2023. His Design Application was received by NYCDEP on
October 13, 2023 and deemed complete on October 30, 2023. His septic system
design was recommended for NYCDEP Design Approval on November 8, 2023.
Mr. Walker’s two-year deadline is July 31, 2025. His proposed septic system will
serve a three-bedroom house. Major components of this system include a 1,000
gallon septic tank, a siphon chamber, 120 linear feet of gravity pipe, an effluent
filter, one distribution box, 275 cubic yards of absorption fill material, 240
linear feet of absorption trench, 115 linear feet of curtain drain, 20 linear feet of
curtain drain outlet pipe, remove seven trees and site restoration. Three quotes
were received for this project. They were $44,520.00, $44,900.00 and
$45,272.00. The lowest quote, submitted by Jim Peters Excavating, is within
10% of the staff estimated cost of construction based on the Schedule of Values.
The Committee recommended that a resolution be brought before the Board of
Directors to reimburse Douglas Walker in the amount not to exceed $44,520.00
to build his septic system.

H. Roger Decker Additional Cost: Mr. Decker’s residence is located at 3164
County Highway 33, Bloomville, New York 13739 in the Town of Kortright. His
engineer is Headwaters Engineering PLLC. His contractor is Delaware
Bulldozing Corp. This project was previously approved for $39,518.00. Heavy
rain washed out sections of the absorption field. The engineer directed the
contractor to install 90 linear feet of swale, regrade the driveway and add 30
linear feet of rock-lined swale near the top corner of the absorption field to
prevent future erosion. The contractor has requested $4,270.00 for the added
work. This amount appears to be reasonable and justified. The total project cost
will be $43,788.00. The Committee recommended that a resolution be brought
before the Board of Directors to reimburse Roger Decker in the amount not to
exceed $4,270.00 for additional costs to build his septic system.

I. Ashton Johnston Additional Cost: Mr. Johnston’s residence is located at 655
East View Road, Sidney Center, New York 13839, in the Town of Tompkins. His
engineer is Steele Brook Engineering. His contractor is Ben Reynolds
Construction. Mr. Johnston signed into the program on December 20, 2022. His
Design Application was received by NYCDEP on May 30, 2023 and was deemed
complete on February 7, 2023. His Septic System Design was recommended for
NYCDEP Approval on June 15, 2023. Mr. Johnston’s two-year deadline is
December 20, 2024. His proposed septic system will serve a three-bedroom
house. This project was previously approved for $9,360.00 for an emergency
installation of a 1,000 gallon septic tank. Remaining components of this system
include a siphon chamber, 108 linear feet of gravity pipe, one distribution box,
360 cubic yards of absorption fill material, 225 linear feet of absorption trench,
130 linear feet of curtain drain, 100 linear feet of curtain drain outlet pipe, 160
linear feet of access road and site restoration. Three quotes were received for
this project. They were $42,495.00, $42,665.00 and $43,875.00. The lowest
quote, submitted by Ben Reynolds Construction, is within 10% of the staff
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estimated cost of construction based on the Schedule of Values. The total project
cost will be $51,855.00. The Committee recommended that a resolution be
brought before the Board of Directors to reimburse Adam Johnston in the
amount not to exceed $42,495.00 for additional costs to build his septic system.

Collin LaFleche Additional Cost: Mr. LaFleche’s residence is located at 73
McMillan Road, West Shokan, New York 12494, in the Town of Olive. His
engineer is Andrew Emrich, P.E. His contractor is Chad Davis Contracting. This
project was previously approved for $29,744.73. The contractor encountered
buried gutter drains and footing drains during construction. An additional 270
linear feet of pipe was installed to direct water away from the new system. The
contractor has requested $4,595.40 for the added work. This amount appears to
be reasonable and justified. The total project cost will be $34,340.13. The
Committee recommended that a resolution be brought before the Board of
Directors to reimburse Collin LaFleche in the amount not to exceed $4,595.40
for additional costs to build his septic system.

. Cristina Leon Additional Cost: Ms. Leon’s residence is located at 1090 Weaver
Hollow Road, Margaretville, New York 12455 in the Town of Andes. Her
engineer is Headwaters Engineering PLLC. Her contractor is LaFever
Excavating. This project was previously approved for $50,342.49. The engineer
thought the high vent for the Presby system would be adequate, so one was not
included in the design. It proved to be insufficient. The engineer directed the
contractor to install a vent from the septic tank. The contractor has requested
$2,000.00 for the added work. This amount appears to be reasonable and
justified. The total project cost will be $52,342.49. The Committee
recommended that a resolution be brought before the Board of Directors to
reimburse Cristina Leon in the amount not to exceed $2,000.00 for additional
costs to build her septic system.

. Patricia Mitchell Additional Cost: Ms. Mitchell’ residence is located at 52

Glenford-Wittenberg Road, Glenford, New York 12433 in the Town of Hurley.
Her engineer is Rex Sanford, P.E. Her contractor is Chad Davis Contracting. This
project was previously approved for $52,598.31. The contractor encountered
bedrock during the emergency installation of a 1,250 gallon septic tank. Twelve
hours of hammering were necessary to attain appropriate depth. Hammered
material was not suitable for backfill. Two loads of random fill material were
needed to backfill the septic tank. The contractor has requested $6,018.08 for
the added work. This amount appears to be reasonable and justified. The total
project cost will be $58,616.39. The Committee recommended that a resolution
be brought before the Board of Directors to reimburse Patricia Mitchell in the
amount not to exceed $6,018.08 for additional costs to build her septic system.

. Linda Pettersson Additional Cost: Ms. Pettersson’s residence is located at 22
Muller Road, Shandaken, New York 12480 in the Town of Shandaken. Her
engineer is Rex Sanford, P.E. Her contractor is Mammoth Excavation Inc. This
project was previously approved for $70,994.73. A curtain drain had to be
added to protect the septic tank and pump chamber from groundwater and
runoff. Additional access road material was needed to get trucks to the system
because of wet conditions. The contractor has requested $5,582.85 for the
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added work. This amount appears to be reasonable and justified. The total
project cost will be $76,577.58. The Committee recommended that a resolution
be brought before the Board of Directors to reimburse Linda Pettersson in the
amount not to exceed $5,582.85 for additional costs to build her septic system.

. Megan Sheehan Additional Cost: Ms. Sheehan'’s residence is located at 35783
State Route 30, Margaretville, New York 12455 in the Town of Middletown. Her
engineer is Steele Brook Engineering. Her contractor is Donald Allen Excavating.
This project was previously approved for $34,217.90. Underground springs
became more apparent in wet weather, appearing above the septic tank and
pump chamber. They caused the pump alarm to ring constantly. The contractor
installed 75 linear feet of curtain drain and 30 linear feet of swale above the
tanks to prevent infiltration. The contractor has requested $2,244.00 for the
added work. This amount appears to be reasonable and justified. The total
project cost will be $36,461.90. The Committee recommended that a resolution
be brought before the Board of Directors to reimburse Megan Sheehan in the
amount not to exceed $2,244.00 for additional costs to build her septic system.

. Shawn McManus Additional Cost: Mr. McManus’ apartment building is located
at 3 & 9 Turner Road, West Shokan, New York 12494 in the Town of Olive. His
engineer is Rex Sanford, P.E. His contractor is Chad Davis Contracting. This
project is eligible for reimbursement of 100% of reasonable costs through the
Expanded Septic Program. It was previously approved for $87,889.19. Water
was ponding in a low area, jeopardizing the new absorption field. The engineer
directed the contractor to add six loads of fill material to divert water away
from the system. The contractor has requested $4,689.24 for the added work.
This amount appears to be reasonable and justified. The total project cost will
be $92,578.43. The Committee recommended that a resolution be brought
before the Board of Directors to reimburse Shawn McManus in the amount not
to exceed $4,689.24 for additional costs to build his septic system.

. Andy Wall Additional Cost: Mr. Wall’s business, Cold Spring Lodge, owned by
Andy Wall Consulting Serv. Inc., is located at 530 Oliverea Road, Big Indian, New
York 12410, in the Town of Shandaken. His engineer is Rex Sanford, P.E. His
contractor is Estes Plumbing & Excavation. This project is eligible for
reimbursement of 100% of reasonable costs through the Expanded Septic
Program. It was previously approved for $214,831.29. Pipes that had been
concealed by thick weeds and garbage were discovered during construction.
There is no basement, and the engineer could not see the plumbing. Pipes exited
both sides of the building. They were undersized and had to be replaced. The
contractor had to hand dig under one side of the building. A 1,250 gallon septic
tank needed to be installed that was not on the original plan because there was
no way to connect the new pipes to the 4,000 gallon septic tank. Dewatering
pumps had to be used to control groundwater during excavation. The
contractor has requested $23,794.55 for the added work. This amount appears
to be reasonable and justified. The total project cost will be $238,625.84. The
Committee recommended that a resolution be brought before the Board of
Directors to reimburse Andy Wall Consulting Serv. Inc. in the amount not to
exceed $23,794.55 for additional costs to build his septic system.
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. Frank Wood Additional Cost: Mr. Wood’s trailer park, Walton Country
Meadows Park, LLC, Lots 17 and 18, are located at 315 & 323 Country Meadow
Drive, Walton, New York 13856 in the Town of Walton. His engineer is
Headwaters Engineering PLLC. His contractor is Robinson Brothers Excavating.
This project is eligible for 100% reimbursement of reasonable costs through the
Expanded Septic Program. It was previously approved for $61,500.00. The
engineer directed the contractor to install 65 linear feet of curtain drain above
the system for Lot #17 and extend the gutter drain 25 linear feet past the new
absorption field to redirect excessive water. The contractor has requested
$1,530.000 for the added work. This amount appears to be reasonable and
justified. The total project cost will be $63,030.00. The Committee
recommended that a resolution be brought before the Board of Directors to
reimburse Walton Country Meadows Park, LLC in the amount not to exceed
$1,530.00 for additional costs to build their septic system.

. Frank Wood Additional Cost: Mr. Wood’s trailer park, Walton Country
Meadows Park, LLC, Lots 19 and 20, are located at 367 & 370 Country Meadow
Drive, Walton, New York 13856 in the Town of Walton. His engineer is
Headwaters Engineering PLLC. His contractor is Robinson Brothers Excavating.
This project is eligible for 100% reimbursement of reasonable costs through the
Expanded Septic Program. It was previously approved for $64,900.00. The
engineer overlooked a downspout. The contractor had to install 130 linear feet
of additional pipe to direct water away from the new system. The contractor has
requested $2,200.00 for the added work. This amount appears to be reasonable
and justified. The total project cost will be $67,100.00. The Committee
recommended that a resolution be brought before the Board of Directors to
reimburse Walton Country Meadows LLC in the amount not to exceed $2,200.00
for additional costs to build their septic system.

. Ralph Greenberg Second Time Repair: Mr. Greenberg’s residence is in the
Town of Middletown, Section, Block and Lot number 262-2-13. His septic

system was paid for in 2009 under the Priority 6 Program. Sewage is surfacing
in the absorption field. There is a large elevation drop between the dosing
chamber and absorption field which may cause effluent to enter the distribution
box at a high velocity. The septic tank was pumped out in 2011, 2016 and 2020.
The Committee recommended that a resolution be brought before the Board of
Directors to approve Ralph Greenberg for a second time repair.

. Peter Honesberger Second Time Repair: Mr. Honesberger’s residence is in
the Town of Shandaken, Section, Block and Lot number 14.5-1-39. His septic

system was paid for in 2008 under the Priority 5 Program. The septic tank and
pump chamber are being infiltrated with large amounts of groundwater which
caused the pump to fail. They need to be replaced. The homeowner has replaced
the pump. The septic tank was pumped out in 2021 and 2023. The Committee
recommended that a resolution be brought before the Board of Directors to
approve Peter Honesberger for a second time repair.

. Ginger Roach Second Time Repair: Ms. Roach’s residence is in the Town of
Kortright, Section, Block and Lot number 106-2-16.2. Her septic system was
paid for in 2010 under the Priority 6 Program. The homeowner has replaced the
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pump and other hardware. The septic tank has not been pumped. The
Committee recommended that a resolution be brought before the Board of
Directors to approve Ginger Roach for a second time repair.

Connie Speilman Second Time Repair: Ms. Speilman’s residence is in the
Town of Middletown, Section, Block and Lot number 285-2-49. Her septic

system was paid for in 2000 under the Coordinator Program. The homeowner
has replaced the pipe and check-valve inside the pump chamber. The septic
tank was pumped out in 2006, 2012, 2016, 2019 and 2022. The Committee
recommended that a resolution be brought before the Board of Directors to
approve Connie Speilman for a second time repair.

W. Septic Maintenance: Pump out costs were reimbursed to 38 homeowners over

X.

Y.

the past month.
Septic Cluster: There was nothing to report for this program.

Septic Update: Septic system repair costs were reimbursed to 11 homeowners
last month.

Other: Jason informed the Committee that Eric Lane is now managing the
Septic Maintenance Program, including efforts to retrofit wastewater treatment
plants to accept septage.

He reviewed program charts and graphs included in the agenda. Three hundred
twelve septic system repairs and replacements were paid for. The average time
from sign-up to completion decreased to 511 days. Projects that have been in
the backlog for a long time are being completed or removed from the program.
Jason predicted that the increase in efficiency will level out.

Payments were made to 98 contractors. Most received under $100,000.00. Two
received over $550,000.00. Twenty-four engineers received payments for
design costs. Two received over $200,000.00. These two cannot keep up with
demand. Jason suggested that we may save some additional costs, particularly
for construction during wet conditions if we had more engineers and designs
were done more quickly.

The current Schedule of Values is not attractive to larger firms. Staff gathered
design fee quotes from Lamont Engineers, Delaware Engineering, Praetorius &
Conrad and Brinnier & Larios. Designing a septic system in the watershed is a
lot of work. These firms have additional travel time. Currently, design fees total
about $3,900.00. Quotes from these firms averaged about $5,200.00. Jason
suggested raising Schedule of Values design fees to try to attract some of them
to do some designs.

He proposed developing an engineering checklist to ensure that engineers have
identified where pipes leave the building, gutters, trees, etc. Engineers will have
to include estimated amounts of fill material on plans. Roof runoff should be
addressed on plans where necessary. A suggestion was made to ask contractors
for photos of sites they are submitting quotes for.



Dave Warne questioned the need for increasing what we pay engineers when
the number of projects completed is increasing. Jason responded that we still
get requests for deadline extensions. The engineers doing the most designs
cannot keep up with the demand. Contractors and homeowners have
complained about the time it takes to complete a design.

If the engineers drawing smaller numbers of plans all took on a few more
designs, more projects would be completed. Pairing an increased fee schedule
with tighter standards for designs might result in savings for the program. Jason
said there are a lot of variables to consider, but he is willing to try tracking cost
reduction. It has been easy for contractors to come back to CWC for additional
costs.

More contractors are needed as well. A couple of new contractors attended the
training session on Infiltrator products hosted by CWC last week. Mitch added
that contractors often ask how they can get more work.

Joe Cetta asked if a map can be made showing locations of projects paid for by
the program. One is being prepared for the Annual Meeting. Dave Warne said
that DEP has maps. They are done in five year increments. Projects are tracked
by year. Maps can be generated from DEP data.

Mitch reviewed the new Schedule of Values. Septic tank prices are up about
$100.00. Pump chambers will increase by $200.00. Pipe prices are down. Fill
material has gone up $2.00. The biggest cost increase will be peat filters. They
have increased $5,000.00. Mitch did cost estimates on two projects, comparing
the 2023 Schedule of Values to 2024. One was a Presby system. The other was a
peat filter system. The Presby system project cost estimate was $2,000.00
higher using the 2024 Schedule of Values. The peat filter system will cost
$5,000.00 more.

A bonus for engineers who design systems with no additional costs was
suggested. Jason said that it had already been considered but decided against. A
checklist will help. Tim said that a checklist will give the Committee a tool to
decide on costs. If an engineer attests to checking pipes exiting a house and one
is not on the plan, the contractor could go back to the engineer for costs instead
of CWC. When additional costs are denied, their numbers will decrease.

Checking for rock before bidding was discussed. This is difficult. It is impossible
to know how hard rock is and how long hammering will take. Retainage of
design costs was discussed. Design fees are paid when DEP issues a Design
Approval. Construction Supervision fees are paid after Construction Approval
has been issued.

Contractors will go back to homeowners if CWC denies additional construction
costs. It is never the homeowner’s fault. Raising engineering fees will create
more competition which will in time benefit the program.
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Tim discussed changing Program Rules. Raising current thresholds of
$25,000.00 for Committee and Board approval and the three bid requirement
for projects with construction costs over $30,000.00 would improve program
efficiency. Jason suggested raising the threshold for Committee and Board
approval to $30,000.00 and requiring three bids for projects costing over
$35,000.00. These amounts could be raised higher based on inflation, but Jason
prefers bringing projects to the Committee. David Warne asked how many
projects cost between $25,000.00 and $30,000.00. The exact number is
unknown, but it is small.

Bills have been received for projects completed as long as a year ago. A Program
Rule change is needed to limit the time between DEP Approval and billing. Tim
and Jason will work on language for that.

Engineers and contractors should have formal contracts with homeowners.
CWC does not want to be involved with payment disputes.

Program Rules prohibit funding for a septic system when house renovations
increase its value more than 75%. This is difficult for staff to determine. More
homeowners are applying who are renovating homes. The Peter Sluiter project
reviewed by the Committee last year was given as an example. It was ineligible
for CWC funding, but DEP allowed it as a repair. Another house staff visited
recently had a very large addition under construction for an indoor pool. The
number of bedrooms was not changing. Tax assessment records may not be
available for a long time. Tim said that from a code enforcement viewpoint, if a
house is torn down and replaced, it should have a current compliant septic
system. This is not always strictly enforced. Town officials do not have tools to
assess septic systems. Whether they comply with current codes is difficult to
ascertain. CWC’s concern is whether an applicant is eligible for a grant. Matt
Gianetta said that DEP has relaxed standards unless the septic system is failing.
Tim suggested doing away with the 75% increase in value, however, if the
house is completely torn down, it would be ineligible for program funding.

Currently Program Rules prohibit funding for a house that has been vacant for
more than three years. DEP allows repairs to septic systems serving houses that
have been vacant for up to five years. Program Rules can be changed to allow
funding for septic system repairs for houses that have been vacant for up to five
years.

A contractor attestation will be added to the Program Bid Form immediately. An
engineer’s checklist will be developed. Fill material quantities will be required
on all designs.

Jason mentioned that Air Bnbs may abuse residential septic systems. It is an
issue that does not need to be addressed now but it may arise in the future.

Tim said staff had suggested that Second Time Repairs be brought before the
Committee and Board on the same day to speed up the process for
homeowners. This will be only for eligibility, not costs. If the Committee denies
a Second Time Repair, it can be pulled from the Board Book.
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[1L. The next Septic Committee Meeting was scheduled for March 5, 2024.

V. The meeting was adjourned at 11:09 AM.



