Minutes
CATSKILL WATERSHED CORPORATION
Wastewater/Stormwater Committee Tuesday, June 4, 2024 @ 9:00 AM

Attendees: James Sofranko (Director), Tina Mole (Director), David Warne (DEP), Chris Mathews (Director),
Jeff Senterman (Director), Thomas Snow (DEC), Allen Hinkley (Director).

Others: John Mathiesen (CWC), Jason Merwin (CWC), Tim Cox (CWC), Sonia Martinez (CWC), Rachael
Burger (CWC), Barbara Puglisi (CWC), Donald Brown (CWC), Eric Lane (CWC), David Lane (CWC),Jessica
Fiedler (CWC), Jim Martin (CWC), Lynn Kavanagh (CWC), Sam Costa (CWC), Arthur Merrill (Director),
Tom Hoyt (Director), Alicia Terry (Director), Rich Parete (Director), George Haynes (Director), Aaron Bennett
(DEP), Matt Gianetta (DEP), John Schwartz (DEP), Nick Sadler (DEP), Mike Meyer (DEP), Heidi Haynes
(DEP), Gerson Tavarez (DEP), Pat Palmer (NYSDOH), Michael MaLoney (NYSDOH) Via Zoom; Nick
Carbone (Delaware County Watershed Affairs).

The meeting was called to order by James Sofranko at 9:03 AM.

I. Review minutes from May 7, 2024 meeting. Minutes approved as written by a motion from Thomas
Snow and the motion was seconded by Allen Hinkley. Motion carried.

1. Community Wastewater Management Program
General Project Updates:
CWMP 111

New Kingston — On 11/28/2018, the NYCDEP forwarded the Block Grant approval to the CWC in the amount
of $5.2 million for 28 hookups. At the May 8, 2019 Town Board meeting they approved the creation of the
Sewer District and the Sewer Use Law and included the adoption of SEQR. The signing of the Notice of Award
to F.P. Kane was completed by the Town on 4/13/2022 for $4,793,300.00. Additional funding have been added
to the Block Grant for a total amount of $7.7 million to cover all expenses.

The contractor F.P. Kane officially started work on the project on September 12, 2022. All piping and pre cast
structures for the base bid part one has been installed and the majority of the piping and precast structures have
been tested and passed.

F.P. Kane started the clean water and Mock Startup of the Leach Beds on 3/14/24 and the clean water startup of
the force mains and pump stations was completed on 4/17/24. The Functional Completion letter was sent to the
DEP on 5/31/24 requesting the DEP’s approval. Once this has been approved the contractor F.P. Kane will start
dismantling existing septic tanks and installing new septic tanks on individual properties and begin final
restoration.

Lamont Engineers has received the Article 15 Stream Disturbance Permit from the NYSDEC for moving
forward with doing the needed stream work to correct the directional flow of the stream next to the Leach
Fields. This will include moving the stream back into its original streambed, armoring of the area where the
stream broke into the field, creating a floodplain, slope the area from the leach beds back towards the stream.

Baker Brothers/Kingston Equipment rental has been awarded the stream project work with the low bid of
$181,500.00. All work will take place from June throughout the summer months to complete. The contract will



be for all work to be completed by the end of 2024. The contract will remain open until the summer of 2025 in
order to ensure any follow up restoration work that may be needed after going through a winter freeze thaw
cycle.

Halcottsville- On 9/29/2017, the NYCDEP approved the Block Grant for Halcottsville for a total of
$8,954,000.00. This has been increased to $11,454,000.00 with the additional funding being added to the Block
Grant to cover all expenses. The project will be a large diameter gravity sewer with pump station and force
main connecting to the NYCDEP Margaretville WWTP. O&M costs are estimated at $69,000.00 per year.
There will be 53 hookups being tied into the system.

Hubbell Inc. was the low bidder at $8,880,563.00. At the 2/9/2022 Town of Middletown Board meeting the
board voted to accept and award Hubbell Inc. as the low bid.

Hubbell’s began work as of July 13, 2022 on the main pump station and pump station #1.

The force mains, pre-cast units and lateral stubs have all been completed. Testing dates for the Force Main from
Halcottsville to the terminus vault in front of CWC was started March 20" 2024. There were some issues
detected during the testing that are being corrected. The force main was air locked and couldn’t achieve the
required 125 gpm at the Terminus vault. The contractor has now extracted all air from the line and the most
recent test exceeds the specifications at 150gpm with the force main being loaded with 23,500 gallons of water.
Force main has been filled with the max of 23,500 gallons of water. Lamont and Hubbell’s have received the go
ahead to hook the force main line into the last city manhole in front of the Rec. Center. This was completed on
5/30/24.

There were a couple of concerns with some of the paving that was done such as the slope of it and a higher
seam in the middle of the street as well as settlement issues around the manhole locations in the hamlet of
Halcottsville. All agreed to take a closer look at this in the spring. (Town of Middletown Highway
Superintendent, CWC, Lamont, Hubbell’s and Cobleskill Stone and Paving).

The Jetter that was purchased as part of the project has been determined to be too large for what is actually
needed. Therefore a meeting with the Jetter company representative, the Town, the operator, Lamont and CWC
it was decided that this Jetter since it hasn’t been used would be traded in on a smaller custom made Jetter at an
additional cost of $7,624.29.

Shokan- On August 10, 2020, the NYCDEP approved the Block Grant for the Shokan project for a total not to
exceed $48,715,000.00. This will provide funding of a wastewater project for the hamlet of Shokan and making
modifications to the Boiceville WWTP.

It has been determined that the costs for this project will be closer to $75 million and the City is looking into
obtaining additional funds to cover this cost increase. Dave Warne gave an update saying that after having
discussions with the City that the additional funding will not be in place for the Fiscal Year 2025 budget. This
will be put onto the 2026 budget which will be done on July 1, 2025.

Jason expressed his dissatisfaction on missing another FAD deadline and meeting those requirements. Jason
asked Pat Palmer of the NYSDOH what their opinion was and what actions the DOH would take. Jason
explained to Pat Palmer that he felt the DOH needs to send a strong message and hold the City accountable.
Jim Sofranko also expressed his concerns and dissatisfaction of a project that is a required to be done under the
FAD and how this delay will be very difficult for him to explain to the sewer district residents and tax payers of
the Town of Olive when a large amount of them have been very cooperative in making arrangements to work
with the Town to get this done. This will be very hard for him to explain to his residents if this is delayed for
years.



Allen Hinkley spoke to the possibility of considering phasing the project with the funding that is available now.
The longer the project is put on hold the more costly it will become.

A motion was made by Jim Sofranko and seconded by Allen Hinkley to move a resolution to the Board in
regards to the city not meeting the FAD requirements of not having the funding available for a required project.
Motion carried.

There are approximately a total of 525 lateral connections being projected for the hamlet of Shokan. The current
estimated flow for Shokan is 166,000 gpd.

Lamont has submitted the 95% drawings to the DEP for the Boiceville Facility Plan. Lamont continues working
on the design phase work for the Shokan WW project and plan to submit the 95% design drawings once all
easements have been obtained.

Approximately 99% of the data on occupied properties has been collected. (474 of the 475). Data collection is
ongoing.

There will be 35 grinder pump stations proposed for the district and 8 collection system pump stations.
Lamont is finalizing the SPDES permit application revisions and will be resubmitting to the NYSDEC shortly.

Lamont Engineers has identified critical easements needed for the collection system. 3 large areas that will need
20’ wide x up to 2,000’ long and it is anticipated that these will take some work to gain these easements.
Lamont plans to prioritize the easements for the pump stations and critical layouts. As of 3/22/24, 119 of the
147 easements needed have been signed and submitted, 16 easements are no longer needed. Progress is being
made on obtaining the remaining easements. 16 easements are in the process of being finalized and there are 12
holdouts that will be flat No and will need to go through the imminent domain process.

Young Sommer, CWC, and Lamont attended the 3/11/24 Town Board meeting to make it clear to the Town
Board how important it is to wrap these easements up to keep the project moving in the right direction.

2. Future Stormwater Program

Pacific Revocable Trust- Alex Ogof
Program: Future Stormwater

Address: Lot 4 Clum Hill Road, Hunter, NY
Engineer: Kaaterskill

Contractor: Ashley Homes

Tax ID #: 182.00-3-34

Project Description:
On December 13, 2023 DEP approved the Stormwater Pollution Prevention Plan (SWPPP) for Alex Ogof’s
Residence located at Lot 4 Clum Hill Road, Town of Hunter, Greene County.

The project consists of constructing a single family residential home and gravel driveway. The project is part of
a larger common plan of development resulting in greater than 5-acres of land disturbance. A SWPPP
addressing erosion and sediment control as well as post construction stormwater runoff was required to meet the
Watershed Regulations. In addition, a SWPPP was required for coverage under the NYS DEC “General Permit
for Stormwater Discharges from Construction Activities” (GP-0-20-001).

Stormwater controls at the site include erosion and sediment controls and a large stormwater planter. On April
10, 2024 Alex Ogof applied to the CWC Future Stormwater program for costs of designing and implementing a



SWPPP. Engineering and construction costs totaled $97,087.39 CWC added a 15% contingency to the costs
bringing the total costs up to $111,650.50. The applicant has elected for 50% reimbursement of eligible costs or
$55,825.25.

The CWC recommends reimbursement of up to $55,825.25 to Alex Ogof for 50% of the costs associated with
designing and implementing a SWPPP required by NYC Watershed Regulations and the NYS DEC General
Permit.

Recommended Future Stormwater Funding not-to-exceed: $55,825.25

A motion was made by Jeff Senterman to approve the request for funding and forward the funding request
onto the CWC Board of Director’s July meeting. The motion was seconded by Allen Hinkley. Motion carried

Windham NY Escape, LLC
Program: FSW/MOA-145
Address: Route 65 Windham, NY
Engineer: Kaaterskill Associates
Contractor: Ryan Martin

Tax Parcel ID: 96.00-1-14

Project Description:

On March 6, 2024 DEP approved the Stormwater Pollution Prevention Plan (SWPPP) for Windham NY Escape
LLC located at Route 65 in the Town of Windham, Greene County, New Y ork. The project will disturb over 5
acres requiring NYC DEP review and approval of a SWPPP to meet Watershed Regulations. In addition, a
SWPPP was required for coverage under the NYS DEC “General Permit for Stormwater Discharges from
Construction Activities” (GP-0-20-001).

The project includes construction of 16 tiny houses for short term rentals, a garage for laundry and operation
and maintenance of the units, and an additional maintenance building. The design of stormwater treatment
options was limited as there is a significant presence of wetlands the site. The design balances stormwater
compliance while limiting impacts to the existing wetlands to the greatest extent possible. The proposed project
has been designed to utilize green infrastructure practices including bioretention areas, rain gardens, infiltration
basins, stormwater planters, and level spreaders/grass filter strips to vegetated buffers.

Windham NY Escape LLC submitted an application on March 14, 2024 representing actual design costs and
estimated construction costs. Actual design costs are $60,656.12 and estimated construction costs are
$861,220.60 for a total of $921,876.72. CWC added a 15% contingency bringing the total to $1,060,158.23.
The applicant has elected for 50% reimbursement of the eligible amount or $530,079.11. Windham NY Escape
LLC is a small business therefore half of 50% of the costs will come from the CWC Future Stormwater
Program and half of 50% from the MOA 145 Program, or $265,039.56 from each program.

The CWC recommends reimbursement of up to $265,039.56 from the Future Stormwater Program and
$265,039.56 from the MOA-145 Program to Windham NY Escape LLC for the design and construction costs of
implementing a SWPPP required by NYC Watershed Regulations and NYS General Permit.

Recommended Future Stormwater Funding Request not to exceed $265,039.56
Recommended MOA-145 Funding Request not to exceed $265,039.56

A motion was made by Tina Mole to approve the request for funding and forward the funding request onto the
CWC Board of Director’s July meeting. The motion was seconded by David Warne. Motion carried



Conestoga Investments L'TD.

Program: FSW/MOA-145

Address: 52, 58 Central Avenue and 64 Dolans Lane, Hunter, NY
Engineer: Kaaterskill Associates

Contractor: Symanski Construction Corp.

Tax Parcel ID: 164.10-1-26, 164.10-1-24

Project Description:

On October 28, 2022 DEP approved an amendment to the Stormwater Pollution Prevention Plan (SWPPP) for
Conestoga Investments LTD located at 52 and 58 Central Avenue and 64 Dolans Lane in the Village of Hunter
in Greene County, New York. The original SWPPP was approved on September 29, 2016. The CWC Board has
previously approved design and construction resolutions #3089 & #3158 for the original SWPPP. At that time,
the project consisted of converting the Forester Motor Lodge into family residentials units and was to disturb
under an acre of land. The approved NYC DEP stormwater practices increased the disturbance area to over an
acre, which is the threshold for New York State stormwater requirements therefor the project also required
coverage under The New York State Department of Environmental Conservation SPEDES General Permit for
Stormwater Discharges from Construction Activity, Permit No. GP-0-20-001 (General Permit). Given that the
NYC DEP stormwater requirements increased the disturbance area to over the State threshold for SWPPP
requirements, 100% of eligible costs related to the SWPPP were deemed as eligible. In 2017 CWC was not
administering the MOA-145 program therefore half of that design was reimbursed by CWC and the applicant
was able to apply to DEP for the other half. CWC only reimbursed half the costs for the design of the SWPPP,
no reimbursement was made for any stormwater construction, as the owner never moved forward with the
stormwater controls.

Since that time, new construction on the site includes a new basketball court and driveway access, a new fenced
in pool area with surrounding impervious perimeter, clearing for a new residential building and modification to
the size and configuration of the main building. NYC DEP requested an amendment to the SWPPP be made to
account for the changes in project scope and increase in the total disturbance of 1.75 acres. Stormwater controls
include erosion and sediment controls, rain gardens, bio retention basins, and stormwater planters. CWC
determined the additional engineering costs to amend the previously approved SWPPP are not eligible since the
CWC portion has been accounted for.

Conestoga Investments LTD, submitted an application on May 17, 2024 representing estimated construction
costs and estimated engineering SWPPP inspections. Estimated costs including a 15% contingency on
construction are $381,415. The applicant has elected for 50% reimbursement of the eligible amount or
$190,707.50. Conestoga Investments LTD is a small business therefore half of 50% of the costs will come from
the CWC Future Stormwater Program and half of 50% from the MOA 145 Program, or $95,353.75 from each
program.

The CWC recommends reimbursement of up to $95,353.75 from the Future Stormwater Program and
$95,353.75 from the MOA-145 Program to Conestoga Investments LTD for the construction costs of
implementing a SWPPP required by NYC Watershed Regulations and NYS General Permit.

Recommended Future Stormwater Funding Request not to exceed $95,353.75
Recommended MOA-145 Funding Request not to exceed $95,353.75

A motion was made by Jeff Senterman to approve the request for funding and forward the funding request
onto the CWC Board of Director’s July meeting. The motion was seconded by Chris Matthews. Motion carried



3. Stormwater Retrofit Program

Olive Free Library Association (Design Phase)
Program: Retrofit

Address: 4033 Route 28A, West Shokan, NY
Engineer: [aBella Associates

Project Description:

On May 14, 2024 CWC received an application from the Olive Free Library Association located along Route
28A in West Shokan, NY. On June 6, 2023 the CWC Board approved resolution # 4901 for a $9,000 feasibility
study. The feasibility phase has been completed and CWC and DEP have agreed to move the project into the
design phase. The Olive Library requested $12,700 to begin the next phase of design. The design will result in
the preparation of a construction plan set and a construction cost estimate. It is anticipated the Olive Library
would then submit an application for construction.

The design will include constructing a swale and driveway culvert above the retaining wall to re-direct the clean
water from entering the parking lot, abandoning a pipe discharging through the retaining wall, and replacing an
existing dry well with a larger dry well designed to handle the volume of water entering the site.

The CWC recommends reimbursement of up to $12,700 to the Olive Free Library Association for design costs
associated with retrofitting their facilities with stormwater best management practices.

A motion was made by Chris Matthews to approve the request for funding and forward the funding request
onto the CWC Board of Director’s July meeting. The motion was seconded by Jim Sofranko. Motion carried

Recommended Retrofit Funding not-to-exceed $12.700

4. Local Flood Hazard Mitigation
No new applications for the June Committee meeting.
An update of two large projects status was given. Railroad Ave. in Tannersville is nearing completion and just
some final restoration work is needed. Andes Central School stream/floodplain project is also nearing
completion. All fencing and plantings were done a few weeks ago still a couple sections of fencing that need to
be finished. 6/3/24 LaFever’s were back on site taking down the temporary construction fencing and grading
the area with topsoil, seeding and mulching.
5. Other:

II. Next meeting scheduled for Tuesday, July 2, 2024

III. Adjournment 9:50 AM
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