Minutes
CATSKILL WATERSHED CORPORATION
Wastewater/Stormwater Committee Tuesday, August 6. 2024 @ 9:00 AM

Attendees: James Sofranko (Director), Tina Mole (Director), John Schwartz (DEP), Chris Mathews (Director),
Jeff Senterman (Director), Joeseph Cetta (Director) Allen Hinkley (Director), Thomas Snow (DEC).

Others: John Mathiesen (CWC), Jason Merwin (CWC), Tim Cox (CWC), Lindsay Ballard (CWC), Rachael
Burger (CWC), Barbara Puglisi (CWC), Donald Brown (CWC), Eric Lane (CWC), Sonia Martinez (CWC),
Jim Martin (CWC), Sam Costa (CWC), Gabrielle Garofolo (CWC intern), Arthur Merrill (Director), Tom Hoyt
(Director), Innes Kasanof (Director), George Haynes (Director), John Kosier (Director), Aaron Bennett (DEP),
Matt Gianetta (DEP), Nick Sadler (DEP), Gerson Tavarez (DEP), Shilo Williams (DEP), Pat Palmer (DOH),
Heidi Emrich (Ulster County).

The meeting was called to order by James Sofranko at 9:02 AM.

I. Review minutes from July 2, 2024 meeting. Minutes approved as written by a motion from Jeff
Senterman and the motion was seconded by Jim Sofranko. Motion carried.

1. Community Wastewater Management Program
General Project Updates:
CWMP 111

New Kingston — On 11/28/2018, the NYCDEP forwarded the Block Grant approval to the CWC in the amount
of $5.2 million for 28 hookups. At the May 8, 2019 Town Board meeting they approved the creation of the
Sewer District and the Sewer Use Law and included the adoption of SEQR. The signing of the Notice of Award
to F.P. Kane was completed by the Town on 4/13/2022 for $4,793,300.00. Additional funding have been added
to the Block Grant for a total amount of $2.5 million to cover all expenses.

The contractor F.P. Kane officially started work on the project on September 12, 2022. All piping and pre cast
structures for the base bid part one has been installed.

F.P. Kane started the clean water and Mock Startup of the Leach Beds on 3/14/24 and the clean water startup of
the force mains and pump stations was completed on 4/17/24.

Letter of Functional Completion was issued from the DEP dated 6/13/24. System startup and lateral connections
were authorized to proceed with all restoration work to follow. Installation of individual septic tanks and lateral

connections started on 6/18/24. As of 7/12/24, 14 properties have had septic tanks installed and hooked into the

system.

Lamont Engineers has received the Article 15 Stream Disturbance Permit from the NYSDEC for moving
forward with doing the needed stream work to correct the directional flow of the stream next to the Leach
Fields. This will include moving the stream back into its original streambed, armoring of the area where the
stream broke into the field, creating a floodplain, slope the area from the leach beds back towards the stream.

Baker Brothers/Kingston Equipment rental has been awarded the stream project work with the low bid of
$181,500.00. The contractor has mobilized on site as of 6/10/24 with all work starting 6/17/24. All work related



to the stream project gas been completed as of 7/11/24. The contract will remain open until the summer of 2025
in order to ensure any follow up restoration work that may be needed after going through the winter and spring
weather cycle.

Halcottsville- On 9/29/2017, the NYCDEP approved the Block Grant for Halcottsville for a total of
$8,954,000.00. This has been increased to $11,454,000.00 with the additional funding being added to the Block
Grant to cover all expenses. The project will be a large diameter gravity sewer with pump station and force
main connecting to the NYCDEP Margaretville WWTP. O&M costs are estimated at $69,000.00 per year.
There will be 53 hookups being tied into the system.

Hubbell Inc. was the low bidder at $8,880,563.00. At the 2/9/2022 Town of Middletown Board meeting the
board voted to accept and award Hubbell Inc. as the low bid.

Hubbell’s began work as of July 13, 2022 on the main pump station and pump station #1.

The force mains, pre-cast units and lateral stubs have all been completed. Testing dates for the Force Main from
Halcottsville to the terminus vault in front of CWC was started March 20" 2024. There were some issues
detected during the testing that are being corrected. The force main was air locked and couldn’t achieve the
required 125 gpm at the Terminus vault. The contractor has now extracted all air from the line and the most
recent test exceeds the specifications at 150 gpm with the force main being loaded with 23,500 gallons of water.
Lamont and Hubbell’s have received the go ahead to hook the force main line into the last city manhole in front
of the Rec. Center. This was completed on 5/30/24. Still awaiting approvals for individual lateral connections to
be made. There has been an issue detected with the pumps making noise and Lamont Engineers has met on site
with the manufacturer to insure that the noise is allowable and that the pumps are not being damaged. One
pump at pump station 3 had to be replaced but it wasn’t from the noise that was being detected. The
manufacturer has provided a letter saying that the pumps are in good working condition and that the noise being
heard is that they are not operating at full capacity so this should be better once the system is up and fully
operational.

7/18/24-All of the test forms, as builts and O&M manuals are ready for submission to the DEC and the DEP
and will be sent next week.

There were a couple of concerns with some of the paving that was done such as the slope of it and a higher
seam in the middle of the street as well as settlement issues around the manhole locations in the hamlet of
Halcottsville. All agreed to take a closer look at this in the spring of 2025 after another freeze thaw cycle. More
than likely, the one lane will need to be removed, compacted better, reclaimed and repaved. (Town of
Middletown Highway Superintendent, CWC, Lamont, Hubbell’s and Cobleskill Stone and Paving).

Shokan- On August 10, 2020, the NYCDEP approved the Block Grant for the Shokan project for a total not to
exceed $48,715,000.00. This will provide funding of a wastewater project for the hamlet of Shokan and making
modifications to the existing Boiceville WWTP.

It has been determined that the costs for this project will be closer to $75 million and the City is looking into
obtaining additional funds to cover this cost increase. A request for the additional funds were made to the city at
their April Fiscal Year Budget meeting for 2025 and this request was denied. This will be put onto the 2026
Fiscal Year Capital Budget which will be done on July 1, 2025. Nothing new to report at this time.

There are approximately a total of 525 lateral connections being projected for the hamlet of Shokan. The current
estimated flow for Shokan is 166,000 gpd.



Lamont has submitted the 95% drawings to the DEP for the Boiceville Facility Plan. Lamont continues working
on the design phase work for the Shokan WW project and plan to submit the 95% design drawings once all
easements have been obtained by either signatures or going through the imminent domain process. 95%
submission of the Boiceville force main has been sent to the DEP for their review and comments. 95% of the
Boiceville WWTP conversion is anticipated to be done in the coming weeks. 95% submission of the Shokan
WWTP is anticipated to be done in about a month.

Approximately 99% of the data on occupied properties has been collected. (474 of the 475). Data collection is
ongoing.

There will be 35 grinder pump stations proposed for the district and 8 collection system pump stations.

Lamont is finalizing the SPDES permit application revisions and will be resubmitting to the NYSDEC shortly
as well as the storm water permits.

Lamont Engineers has identified critical easements needed for the collection system. 3 large areas that will need
20’ wide x up to 2,000’ long. Lamont plans to prioritize the easements for the pump stations and critical
layouts. As of 7/17/24, there are 19 outstanding easements remain with 8 to be signed and filed soon and 16
easements are no longer needed.
2. Future Stormwater Program
No new applications
3. Stormwater Retrofit Program
No new applications
4. Local Flood Hazard Mitigation
No new applications
5. Other:

II. Next meeting scheduled for Tuesday, September 3, 2024

III. Adjournment 9:12 AM
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