
CWC POLICY COMMITTEE 
OCTOBER 1, 2024 
DRAFT MINUTES 

 

Members Present: Innes Kasanof, David Warne, Richard Parete, Tina Molé, Alicia Terry, Chris 
Mathews, Thomas Snow 

Others Present:  Tim Cox (CWC), Jason Merwin (CWC), Shilo Williams (NYCDEP), Matt Giannetta 
(NYCDEP), Nick Sadler (NYCDEP), Aaron Bennett (NYCDEP), Mike Myers (NYCDEP), Michael Maloney 
(NYSDOH), Gerson Tavarez (NYCDEP), Patrick Palmer (NYSDOH), John Schwartz (NYCDEP), Lynn Kavanagh 
(CWC), Barbara Puglisi (CWC), Samantha Costa (CWC), Jim Martin (CWC), Donald Brown (CWC), Lindsay 
Ballard (CWC), Jessica Fiedler (CWC), Lisa Melville (WPPC) 

 

I. Call to Order at 10:15 am 
 

II. September, 2024 Minutes unanimously approved upon motion of Chris Mathews and 
second by Alicia Terry 

 
III. CWC Policy Changes 

a. Human Resources Director 
b. Organization Chart 
c. Sexual Harassment Policy 

Upon motion of Alicia Terry, the Committee unanimously recommended that the CWC 
Board adopt changes to CWC Personnel Policies to update the Sexual Harassment 
Policy, the Organization Chart, and to provide for a new Human Resources Director 
position. 

IV. Contract Evaluations (attached) 
 
Jason Merwin explained that the combined evaluations demonstrated a higher level of 
trust and communication.  He continued that all funding was on time with one minor 
exception.  He also stated that regulatory review times by NYCDEP are longer than 
prior years, but this may also be due to shortage of engineers. 
 

V. Other 
Upon motion of Richard Parete and second by Tina Molé, Committee unanimously 
recommended that Jason Merwin’s salary be increased by 3%. 

 
VI. Next Meeting scheduled for November 5, 2024 

 
VII. Adjourned at 10:35 am. 



 CATSKILL WATERSHED 
CORPORATION 

Mem o 
To: Alicia Terry, Secretary 
From: Timothy Cox, Corporate Counsel  
CC: Jason Merwin, Executive Director, CWC Policy Committee  
Date: November 5, 2024 
Re: 2025 Election Schedule  
 

As you may be aware, in Calendar Year 2025, two Board seats for Schoharie and Ulster Counties (currently 
held by Alicia Terry and James Sofranko) are scheduled for election with results to be announced at the CWC 
annual meeting on Tuesday, April 1, 2025. 

   
I propose the following election schedule for the West of Hudson director positions: 

• Nominations to Watershed Town Supervisors           Monday, December 2, 2024 
This is the only date not set by the bylaws.  I propose Monday, December 2, 2024 as the 
mailing date for nominations.  This gives watershed town supervisors in each county eight (8) 
weeks to submit a nomination to CWC. Nominees must be a publicly elected official.  Per the 
CWC By-Laws, a nominee cannot reside in the Town of Marbletown (the town of the other 
current CWC Director from Ulster County) 
 
• Nominations due back                    Friday. January 31, 2025 
The By-Laws require that CWC receive the nominations at least 60 days prior to the Annual 
Meeting.  That date is Friday, January 31, 2025.  Please note the nominations have to be 
physically in our office at that time, not just mailed on that day.  Any nomination that arrives 
after January 31st cannot be included on the ballot.   
 
• Ballots to Town Supervisors                    Wednesday, February 5, 2025  
The By-Laws require that we send out ballots to town supervisors at least 50 days prior to the 
Annual Meeting.  That date is Monday, February 10, 2025.  I’ve added a cushion of five days 
in case of unanticipated mailing problems. 
 
• Ballots Due Back       Monday, March 17, 2025 
The By-Laws require that the ballots be postmarked no later than 15 days before the Annual 
Meeting.  Not counting the actual date of the meeting, Monday, March 17th is the 15th day. 
 

As in past years, I will sign the cover letters going out with the nomination form and ballots.  I will 
also list both myself and you along with both our phone numbers as a reference if there are any 
questions.  I also propose that we count the ballots the week of March 24th.  I will keep all ballots 
sealed until you and I open them the week of March 24th. 
  



Catskill Watershed Corporation 
Board Election Schedule 

 
 

2025 
Current Seat Holder County 
Alicia Terry Schoharie 
James Sofranko Ulster 

 
 

2026 
Current Seat Holder County 
John Kosier Delaware 
Allen Hinkley  Delaware 
Arthur Merrill Delaware 

 
 

2027 
Current Seat Holder County 
Innes Kasanof Greene 
Chris Matthews Sullivan 
Richard Parete Ulster 

 

2028 
Current Seat Holder County 
Thomas Hoyt Greene 
Joseph Cetta Delaware 
George Haynes, Jr. Delaware 
Tina Molé Delaware 

 
 


