
CWC LAND COMMITTEE 
MINUTES 

DRAFT NOVEMBER 5, 2024 

Present: Tina Molé, James Sofranko, Thomas Snow (NYSDEC), Christopher Matthews, George Hayne, 
Thomas Hoyt, David Warne (NYCDEP) 

Members Excused: Jeff Senterman 

Others Present:  Innes Kasanof (CWC Director), Tim Cox (CWC), Jason Merwin (CWC), Shilo Williams 
(NYCDEP), Nick Carbone (Delaware County), Michael Maloney (NYSDOH), Patrick Palmer 
(NYSDOH), John Schwartz (NYCDEP), Lynn Kavanagh (CWC), Barbara Puglisi (CWC), Samantha 
Costa (CWC), Jim Martin (CWC), Donald Brown (CWC), Lindsay Ballard (CWC), Jessica Fiedler 
(CWC) 

I. Call to Order at 11:13 am 
 

II. September 3, 2024 Minutes unanimously approved upon motion of David Warne and second 
by James Sofranko 

 
III. Dispute Resolution in Proposed License Agreement – Conflict of Interest 

Tim Cox explained that as part of stakeholder negotiations, NYCDEP agreed to allow a license 
agreement for a set number of years as part of the Collaborative Streamside Acquisition Program 
(CSAP) to be administered by the Catskill Center.  Tim continued that under the proposed license 
agreement, a property owner would be paid annual to either not do activity on a designated portion 
of their property, or to do activities on a portion of their property to enhance water quality.  The 
license agreement contains a dispute resolution provision where after a 30 day period, disputes 
would go to the CWC Board to hear and to resolve by vote. 
 
Tim reminded the Committee that he determined last month that Jeff Senterman would not be able 
to vote on these disputes because as part of his appointment to CWC, he agreed to recuse on any 
matters involving the Catskill Center.  Tim also determined that the NYC representative could not 
vote on these matters because it would violate CWC’s Conflict of Interest Policy.  Following those 
determinations, CWC is being asked by NYCDEP to consider exempting license agreement 
disputes from the Conflict of Interest Policy to allow the CWC NYC representative a vote. 
 
David Warne added that the communities proposed CWC’s involvement in dispute resolution. 
 
Tim explained that if the committee was in favor, he would draft a change to CWC Conflict of 
Interest Policy.  Tim also stated that if the committee was not in favor, CWC may not be involved 
in license agreement dispute resolution.  
 
Thomas Hoyt moved and David Warne seconded a motion to recommend that CWC amend its 
conflict of interest policies to allow for an exception for the City representative in license 
disputes.  One yay (David Warne).  Motion failed. 
 

IV. Next Meeting to be scheduled as needed 
 

V. Adjourned at 11:52 am.  


