CWC POLICY COMMITTEE
NOVEMBER 5, 2024
DRAFT MINUTES

Members Present: Innes Kasanof, David Warne, Richard Parete, Tina Mol¢, Alicia Terry, Chris
Mathews, Thomas Snow

Others Present: Tim Cox (CWC), Jason Merwin (CWC), Shilo Williams (NYCDEP), Michael
Maloney (NYSDOH), Patrick Palmer (NYSDOH), Lynn Kavanagh (CWC), Barbara Puglisi
(CWC), Samantha Costa (CWC), Jim Martin (CWC), Donald Brown (CWC), Lindsay Ballard
(CWC), Jessica Fiedler (CWC)
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Called to Order at 10:55 am

October 1, 2024 Minutes unanimously approved upon motion of Alicia Terry and
second by David Warne

2025 CWC Board Election
Tim Cox provided the schedule for the 2025 CWC Board election. Two seats currently
held by Alicia Terry and James Sofranko are up for election. Nominations to watershed
town supervisors are scheduled to be sent out on December 2, 2024, unless a different date
is selected by the Committee. Upon motion of Alicia Terry and second by Tina Mol¢, the
Committee unanimously recommend to proceed with the proposed schedule.

Other
Tim Cox explained that he reached out to Dan Ruzow for 2025 rates for outside counsel.
Dan responded that rates would be unchanged. Tim also noted that for calendar year 2026,
there would be time to issue an RFP. Upon motion of Chris Mathews and second by David
Warne, committee unanimously recommended CWC Board approve a contract with
Whiteman, Osterman, and Hanna LLP as outside legal counsel for 2025.

Jason Merwin announced that a new human resources director was hired and will start on
November 11, 2024. In addition, a new flood mitigation program staff person starts on
November 18, 2024

Next meeting to be scheduled as needed.

Adjourned at 11:04 AM



