Minutes
CATSKILL WATERSHED CORPORATION
Wastewater/Stormwater Committee Tuesday, December 3, 2024 @ 9:00 AM

Attendees: James Sofranko (Director), Tina Mole (Director), Dave Warne (DEP), Chris Mathews (Director),
Joeseph Cetta (Director), John Kosier (Director), Allen Hinkley (Director), Jeff Senterman (Director).

Others: John Mathiesen (CWC), Jason Merwin (CWC), Tim Cox (CWC), Lindsay Ballard (CWC), Barbara
Puglisi (CWC), Donald Brown (CWC), Eric Lane (CWC), Jim Martin (CWC), Sam Costa (CWC), Jessica
Fiedler (CWC), Lynn Kavanagh (CWC), David Lane (CWC), Gemma Young (CWC), Joeseph Bacci (CWC),
Arthur Merrill (Director), Tom Hoyt (Director), George Haynes (Director), Alicia Terry (Director), Innes
Kasanof (Director), Rich Parete (Director), Shilo Williams (DEP), John Schwartz (DEP), Michael Myers
(DEP), Matt Giannetta (DEP), Aaron Bennett (DEP), Gerson Tavarez (DEP), Patrick Palmer (DOH), Allyssa
Bemen (DOH), Via Zoom; Madeline Silecchia (Environmental Analyst-NEIWPCC), Thomas Stalter (DEP),
Dymitry Ostapyshyn (DEP), Nick Carbone (Delaware County Watershed Affairs).

The meeting was called to order by James Sofranko at 9:01 AM.
I. Review minutes from November 5, 2024 meeting. Minutes approved as written by a motion from
Joseph Cetta and the motion was seconded by Allen Hinkley. Motion carried.
1. Community Wastewater Management Program

General Project Updates:

CWMP 111

New Kingston —All work within the scope of the project is now completed. There will be some minor punch list
items that will need to be addressed. All pay apps. and change orders are currently under review by Lamont
Engineers and will be submitted by the end of the year along with all closeout documents. The standard 1 and 2 year

inspections will be done over the next couple of years.

All work related to the stream project has been completed as of 7/11/2024 and photos have been sent to the
NYSDEC of the completed project. The contract will remain open until the summer of 2025 in order to ensure any
follow up restoration work that may be needed after going through the winter and spring weather cycle. Lamont will

close out the permit with the DEC at that time.

Lamont submitted an addendum for additional services for engineering for the extra work incurred for the stream
project as well as unforeseen delays during the original project. The following is a breakdown of those 9 items in

Amendment #20 for a total of $117,569.55.
1. Soil Borings for Pump Station 1-$8,279.70
Water Meter Installations-$2,750.00
Bridge Consultant-$6,325.00
Legal services during Construction-$15,727.26
Palen claim-$2,476.96
Septic repair and replacement of SBL# 240.2-1-34-$851.50.
Stream Bank Stabilization-$43,140.13
Pump Station 2 Fence design and administration-$5,179.00
Engineering Services to project completion-$32,840.00
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A motion was made by Jim Sofranko to approve these extra expenses in Amendment #20 as shown in the amount of
$117,569.55 and forward onto today’s CWC Board of Directors for approval of the funding. Motion was seconded
by Dave Warne. Motion carried.

Halcottsville- On 9/29/2017, the NYCDEP approved the Block Grant for Halcottsville for a total of $8,954,000.00.
This has been increased to $11,454,000.00 with the additional funding being added to the Block Grant to cover all
expenses. The project will be a large diameter gravity sewer with pump station and force main connecting to the
NYCDEP Margaretville WWTP. O&M costs are estimated at $69,000.00 per year. There will be 53 hookups being
tied into the system.

Hubbell Inc. was the low bidder at $8,880,563.00. At the 2/9/2022 Town of Middletown Board meeting, the board
voted to accept and award Hubbell Inc. as the low bidder.

Hubbell’s began work as of July 13, 2022 on the main pump station and pump station #1.

The force mains, pre-cast units and lateral stubs have all been completed. Lamont and Hubbell’s have received the
go ahead to hook the force main line into the last city manhole in front of the Rec. Center. This was completed on
5/30/24.

7/18/24-All of the test forms, as builts and O&M manuals have been submitted to the DEC and the DEP and the
approval from the DEC has been given to complete lateral hookups as of 8/21/24. Hubbell’s started completing the
lateral hookups on 8/30/24. As of 12/03/24, the last lateral connection was being made and dirty water startup will
follow in the coming weeks.

There were a couple of concerns with some of the paving that was done such as the slope of it and a higher seam in
the middle of the street as well as settlement issues around the manhole locations in the hamlet of Halcottsville. All
agreed to take a closer look at this in the spring of 2025 after another freeze thaw cycle. All restoration work and
paving will be completed in the spring of 2025.More than likely, the one lane will need to be removed, compacted
better, reclaimed and repaved. Those that were at the meeting were Town of Middletown Highway Superintendent,
CWC, Lamont, Hubbell’s and Cobleskill Stone and Paving.

Shokan- On August 10, 2020, the NYCDEP approved the Block Grant for the Shokan project for a total not to
exceed $48,715,000.00. This will provide funding of a wastewater project for the hamlet of Shokan and making
modifications to the existing Boiceville WWTP.

It has been determined that the costs for this project will be closer to $75 million. It now appears that the remaining
funds that are needed for the project are being put into place by the City and the balance of funds needed will come
out of CWC’s CFF Program with that amount being used to be reimbursed to CFF once completed.

There are approximately a total of 525 lateral connections being projected for the hamlet of Shokan.

The current estimated flow for Shokan is 166,000 gpd.

There will be a total of 8 contracts, the last contract will be for approximately 60 water meters to be installed.
Lamont has submitted the 95% drawings to the DEP for the Boiceville Facility Plan. Lamont continues working on
the design phase work for the Shokan WW project and plan to submit the 95% design drawings once all easements
has been obtained by either signatures or going through the imminent domain process. 95% submission of the
Boiceville force main has been sent to the DEP for their review and comments. 95% of the Boiceville WWTP

conversion drawings was submitted 9/6/24. 95% submission of the Shokan WWTP was submitted on 10/4/24.

Approximately 99% of the data on occupied properties has been collected. (474 of the 475). Data collection is
ongoing.



There will be 35 grinder pump stations proposed for the district and 8 collection system pump stations.

Lamont has finalized the SPDES permit application revisions and submitting to the NYSDEC on 9/5/24. All
stormwater permits and SWPPP will be submitted to the DEC, DEP, and the ACOE.

Lamont Engineers has identified critical easements needed for the collection system. 3 large areas that will need 20’
wide x up to 2,000’ long. Lamont plans to prioritize the easements for the pump stations and critical layouts. As of
12/03/24, there are 7 outstanding easements remain with 16 easements are no longer needed. There will be possibly
3 remaining easements that will be definite no and will need to go through the imminent domain process.

Also, there will need to be deadlines for letters that are sent to property owners to respond to the Imminent Domain
process.

The contract amendment for Shokan had a motion for approval and to be sent onto the CWC Board of Directors
meeting for approval of funding at today’s meeting was made by Jim Sofranko and seconded by Dave Warne.
Motion carried.

2. Future Stormwater Program

QOorah Inc.

Program: FSW

Address: 953 South Gilboa Rd., Gilboa, NY
Engineer: Lamont Engineers

Contractor: Multiple

Tax Parcel ID: 200.-4-3.2

Project Description:

On May 5, 2021 DEP approved the Stormwater Pollution Prevention Plan (SWPPP) for the construction of a new dining
hall at Oorah Resort, LLC-Zone 1, located on South Gilboa Rd. in the town of Gilboa., Schoharie County, New York. On
December 8, 2022 DEP Approved a SWPPP Amendment to address three Notice of Violations (NOV) issued by DEP for
construction activities across the site. The project will disturb over 5 acres requiring NYC DEP review and approval of a
SWPPP to meet Watershed Regulations. In addition, a SWPPP was required for coverage under the NYS DEC “General
Permit for Stormwater Discharges from Construction Activities” (GP-0-20-001).

The project consists of constructing a Dining Hall, Water Building addition, 3 well installations, Bunkhouse Stormwater
Management Plan completion, Chalet addition, Carport addition, road paving, water line installation, demolition of
buildings lost in a fire, pond intake construction, camel shelter construction,, brush and tree clearing. Stormwater controls
proposed at the site include erosion and sediment controls, construction of a storm sewer network, an equalization basin,
use of an existing surface water pond, micro-pond, a pocket pond and a bioretention basin.

Oorah Inc. submitted an application on October 1, 2024. Engineering and construction costs with a 15% contingency
totaled Four Hundred Ninety-Nine Thousand Six Hundred Forty-Eight Dollars and Sixty-Two Cents ($499,648.18). The
applicant has elected for 50% reimbursement of all NYCDEP and NYSDEC stormwater costs or Two Hundred Eighty
Thousand Two Hundred Sixty-One Dollars and Ninety-Four Cents ($280,261.94).

COST BREAKOUT

Design: $93,813.44
Construction: $405,835.18
Total: $499,648.62
15% Contingency: | $60,875.27
TOTAL: $560,523.89
50% Election $280,261.94
PROGRAM ALLOCATION
FSW Funding $280,261.94
MOA-145 Funding | $0




The CWC recommends reimbursement of up to Two Hundred Eighty Thousand Two Hundred Sixty-One Dollars and
Ninety-Four Cents ($280,261.94) to Oorah Inc. for the design and construction costs of implementing a SWPPP required
by NYC Watershed Regulations and NYS General Permit.

Recommended Future Stormwater Funding Request not to exceed $280,261.94

A motion was made by Joseph Cetta to accept this application for funding in the amount of $280,261.94 and to move
the application onto the CWC Board of Directors for funding approval. The motion was seconded by James
Sofranko. Motion carried

3. Stormwater Retrofit Program

No New Applications

4. Local Flood Hazard Mitigation

Property Owner:
Contact Person:
Address:

LFA Recommendation:
Project Category:
Phase:

Project Description:

5.0ther:

There are 2 demos in the NYCFBO program that were recently bid in the Town of Shandaken. There were 2 bids
received to complete both demos under one bid. The low bidder was Ulster Excavating at $67,690.00 and Tweedie
Construction was the other bidder at $126,804.00. John and Tim contacted Ulster Excavating to ensure they were
good with their bid number and that there wouldn’t be any change orders. The owner stated his numbers were good.
A motion was made at the November 5, 2024 meeting to accept the bid provided by Ulster Excavating. A few days
after the November meeting Tim was contacted by Ulster Excavating and they were formally withdrawing their bid
for these demos after they looked further into it they determined their number would not cover their expenses.
CWC had a meeting with the NYSDEC and NYCDEP to determine what the timeframe limits were to complete this
demo since this property is within close proximity of an Eagles nest. The DEC staff informed CWC and the DEP
that all work would need to be completed by 1/1/25. There is an outside chance if the nest wasn’t active with new
hatchlings that the demo could be done starting in July 2025. Otherwise this will need to wait until October 2025 to
be completed and would need to be rebid.

After the meeting John contacted Tweedie Construction to ask if he was awarded the bid since Ulster Excavating
had backed out could he complete the demo near the Eagles nest by 12/31/24. Don Tweedie felt confident that this
could be done providing the weather didn’t turn bad. He stated he would mobilize equipment and start work on
12/20/24 once the contract had been signed and approved. Tweedie’s contract still holds for the amount of
$126,804.00.

A motion was made by Allen Hinkley to accept Tweedie’s bid of $126,804.00 to have the demo completed ASAP
prior to the 12/31/24 deadline. The motion was seconded by Jim Sofranko, motion carried.

Jason presented the FHMIP Program Rule Changes to the Committee. A motion was made by Jeff Senterman to
accept these changes and move to the CWC Board of Directors for approval. The motion was seconded by Jim
Sofranko, motion carried.

Jason also presented the FEMA C001095 Structure Elevations Project Update. CWC would like to enter into a
contract with LaBella for Construction management and Bid assistance in the amount of $89,800.00 if all projects



are bundled together. The other option is if LaBella would do each property individually the contract price would be
approximately $200,000.00. Per the FEMA guidelines these 6 projects will need to be completed by 2/2026.

A motion was made by Tina Mole to move this request of funding to the CWC Board of Directors at their 1/7/25
meeting. The motion was seconded by Joe Cetta. Motion carried.

II. Next meeting scheduled for Tuesday, January 7, 2025

1. Adjournment 9:50 AM
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