
CWC POLICY COMMITTEE 

MINUTES 

JANUARY 7, 2025 
 

 

Members Present: Innes Kasanof, David Warne, Richard Parete, Tina Molé, Alicia Terry, Chris 
Mathews, Thomas Snow 

CWC Staff Present:  Timothy Cox, Jason Merwin, Jim Martin, Donald Brown, Barbara Puglisi, 
Lynn Kavanagh, Jessica Fiedler, Samantha Costa, Lindsay Ballard, Gemma Young and Joseph 
Bacci 

Others Present 

John Schwartz (NYCDEP), Aaron Bennett (NYCDEP), Mike Myers (NYCDEP), Gerson 
Tavarez (NYCDEP), Patrick Palmer (NYSDOH), Mike Maloney (NYSDOH), Nick Sadler 
(NYCDEP), Matt Gianetta (NYCDEP) and Heidi Emrich (Ulster County Department of 
Environment), 

Others Present Via Zoom 

Lisa Melville (NYDOS), John Winbush (NYDOS), Pauline Wanjugi (NYSDOH), Nick Carbone 
(Watershed Affairs Coordinator), Tom Stalter (NYCDEP), Dymitry Ostapyshyn (NYCDEP) and 
Heidi Haynes (NYCDEP) 

 

I. Call to Order at 9:58 am 
 

II. December, 2024 Minutes unanimously approved upon motion of Christopher Mathews 
and second by Tina Molé 

 
III. 2025 Election Update 

Tim Cox explained that nominations are due no later than January 31, 2025.  Currently, 
Alicia Terry has been nominated for Schoharie County and James Sofranko for Ulster 
County. 

 
IV. EEOC Officer 

Tim Cox explained that in February, 2003 he was appointed by the CWC Board to be 
the equal opportunity employment officer.  With CWC’s recent hiring of Gemma 
Young as Human Resources Director, the equal opportunity employment officer 
appointment should also go to her. 

 
V. Other 



Tim Cox noted he had reviewed annual meeting requirements in the CWC By-Laws.  An 
annual meeting is required to be held but there is no month specified in the By-Laws.  Tim 
continued that if the Board wants to hold an information/annual meeting style event in 
warmer months and outside of the legislative calendar, the options are to schedule a later 
annual meeting, or to a new public informational meeting in the summer. 
 
Tim concluded that there is no rush in making a decision.  The 2025 annual meeting is set 
for April 1st, and election schedule for 2026 won’t be worked on until autumn.  Tim offered 
to put together a memo discussing options. 
 
Gemma Young explained that she had worked with Jason and Tim on revising CWC 
Personnel Policies into an Employee Handbook.  Updates will include a social media 
policy and tiered discipline.  The schedule is for the Policy Committee to review next 
month and for potential Board approval at the March meeting. 
 

VI. Next Meeting scheduled for February 4, 2025 
 

VII. Adjourned at 10:24 am 

 


