
CWC POLICY COMMITTEE 
MINUTES 

FEBRUARY 4, 2025 
 

Members Present: Innes Kasanof, David Warne, Richard Parete, Tina Molé, Alicia Terry, Chris 
Mathews 
 
Members Excused: Thomas Snow 
 
Staff Members 
Timothy Cox, Jason Merwin, Jim Martin, Donald Brown, Barbara Puglisi, Lynn Kavanagh, 
Samantha Costa, Lindsay Ballard and Gemma Young  
 
Others Present 
Shilo Williams (NYCDEP), John Schwartz (NYCDEP), Aaron Bennett (NYCDEP), Mike Myers 
(NYCDEP), Gerson Tavarez (NYCDEP), Patrick Palmer (NYSDOH), Mike Maloney 
(NYSDOH), Nick Sadler (NYCDEP), Matt Gianetta (NYCDEP) and Heidi Emrich (Ulster County 
Department of Environment) 
 
Others Present Via Zoom 
Lisa Melville (NYDOS), John Wimbush (NYDOS), Pauline Wanjugi (NYSDOH), Nick Carbone 
(Watershed Affairs Coordinator), Tom Stalter (NYCDEP), Dymitry Ostapyshyn (NYCDEP), 
Renee Antonette (CWC), and Anusha Lamsal (Model Forest Coordinator at NYC Watershed 
Agricultural Council). 
 

I. Call to Order at 10:41 am 
 

II. January, 2025 Minutes unanimously approved upon motion of Alicia Terry  
 

III. CWC Election Update 
 

Tim Cox advised the committee that nominations were due by January 31st.  Ballots 
will be mailed on February 5, 2025 and each county only had one nominee. 
 

IV. CWC Employee Handbook 
Gemma Young reviewed the proposed personnel policy changes in the new employee 



handbook.  She noted various changes included required updating, such as NY Pay 
Transparency Act, NY Paid Sick Leave Law, NY Volunteer Emergency Responders 
Leave during states of emergency, etc.  A second set of changes involved safety in the 
workplace and includes drug free workplace policy, use of company vehicles, violence 
in the workplace, and an inclement weather policy.  Gemma noted that the inclement 
weather policy will go hand in hand with new personal days.  In addition, Gemma 
explained a third set of changes involved best practices including new employees only 
subject to a three month probationary period (instead of six), a new inexpensive 
employee assistance program, cell phone usage, handling of media inquiries, social 
media usage, as well as a tiered disciplinary procedure.  Tim noted that all CWC 
employees, except Jason, are at will, and a tiered disciplinary procedure is optional but 
has been used informally in the past.  Lastly, Gemma detailed changes to CWC leave 
policy.  Sick leave will remain unchanged.  CWC employees will receive additional 
days of vacation at a faster pace rather than an additional 5 days after 15 years.  Gemma 
presented a chart showing how vacation time would be earned for up to 15 years of 
employment at CWC.  Gemma stressed that taking vacation is essential to employee’s 
mental and physical health, and use should be encouraged.  Vacation use will be limited 
to two hours or more.  Gemma also said she was proposing an additional three personal 
days to be provided to allow employees to run late, handle errands and the like.  
Personal days would not roll over. 

 
Tim Cox explained that several policies required CWC board attention.  
The first is the removal of staff position descriptions from the handbook.  Gemma noted 
that the descriptions are being updated now and will be updated annually going 
forward.  The Committee agreed. 

 
Tim also explained that CWC would like to formalize if a staff member or their 

immediate family is eligible for CWC funding, and what that disclosure process would 

be.  As a preliminary matter, Tim stated he and Jason believed that CWC staff and their 

immediate family should be eligible for the CWC Septic Programs, including septic 

maintenance, and stormwater reimbursement (Future Stormwater/MOA 145) because 

eligibility for those programs is solely based upon property ownership in the West of 

Hudson Watershed and compliance with the Watershed Regulations.  Tim noted that 

at the other end of the spectrum the Catskill Fund for the Future is fundamental to 

CWC’s purposes, including having its own section in CWC’s By-Laws and that loan 



decisions are entirely discretionary to the CWC Board.  Tim continued that both he and 

Jason recommended that CWC staff and immediate family members not be eligible to 

apply for or receive CFF funding.  This is proposed in the draft sent to Committee 

members with the Committee packet.   

Committee members discussed other CWC Programs including the Flood Hazard 

Mitigation Program, which is also based upon property ownership.  Jason added that 

he was not aware of any staff or immediate family living in local flood analysis areas.  

Upon motion of Alicia Terry and second by David Warne, Committee unanimously 

recommended that Flood Mitigation be included in programs that CWC staff and 

immediate family could apply for. 

Upon motion of Alicia Terry and second by David Warne, Committee recommended 
that CWC staff and immediate family not be eligible to apply or receive CFF funding.   
Richard Parete voted nay. 

 
Committee also discussed Public Education Program.  Jason noted that most applicants 
are not individuals but school districts or organizations.  Nothing would prevent CWC 
employee family members from being contact persons on applications.  Disclosure and 
hands off policy would still apply.  Upon motion of Alicia Terry and second by Chris 
Mathews, Committee unanimously recommended that CWC staff and their immediate 
family not be eligible to be the applicant for CWC Public Education Program funding. 

 
Tim also noted that some time ago, CWC Board restricted CWC staff from holding 
publicly elected office.  Tim explained that CWC members are the 39 watershed towns 
and the Board at the time did not want CWC staff to engage in political activities 
involving watershed towns.  Tim noted that certain position were exempted at the time 
due to their apolitical duties and that the idea for this prohibition had come from the 
Board.  Upon motion of David Warne and second by Innes Kasanof, Committee moved 
to allow CWC staff to hold positions at local chambers of commerce.  Richard Parete 
and Thomas Hoyt voted nay 

 
Jim Sofranko stated a separate section of the Employee Handbook concerning tuition 
reimbursement did not limit the lookback period for payback to CWC.  Upon motion 
of Thomas Hoyt and second by Alicia Terry, Committee unanimously recommended 
that CWC not seek payback for tuition paid more than two years prior to an employee’s 



resignation or termination. 
 

David Warne asked about the fiscal impact to CWC operations.  Gemma presented a 

slide showing that cost would be approximately 2% of CWC’s base payroll and less 

than the cost to replace a mid-career employee. 

Tim asked the Committee if they desired another meeting to consider the handbook.         

The Committee declined. 

Upon motion of Chris Mathews, Committee unanimously recommended CWC Board  
approve Employee Handbook with recommended changes. 

  
V. Next Meeting scheduled for March 4, 2025 

 
VI. Adjourned at 12:27 pm 

 


