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Catskill Watershed Corporation 
Septic Committee Meeting 

February 4, 2025 
Minutes 

Attendance: 
 
Committee Members: Arthur Merrill (Director), Tina Molé (Director), Richard Parete 
(Director), Alicia Terry (Director), George Haynes, Jr. (Director), Allen Hinkley (Director), 
Thomas Hoyt (Director), Jason Merwin (CWC), David Warne (NYCDEP) 
 
Others: Renee Antonette (CWC by Zoom), Joseph Bacci (CWC), Lindsay Ballard (CWC), Aaron 
Bennett (NYCDEP), Donald Brown (CWC), Nick Carbone (Delaware County Watershed Affairs 
by Zoom), Joseph Cetta (Director), Samantha Costa (CWC), Timothy Cox (CWC), Heidi Emrich 
(Ulster County Dept. of Environment), Jessica Fiedler (CWC), Matthew Gianetta (NYCDEP), 
Heidi Haynes (NYCDEP by Zoom), Todd Henderson (CWC), Mitchell Hull (CWC), John Jacobson 
(CWC), Innes Kasanof (Director), Lynn Kavanagh (CWC), John Kosier (Director), Anusha 
Lamsal (WAC by Zoom), David Lane (CWC), Eric Lane (CWC), Michael Maloney (NYSDOH), 
James Martin (CWC), Sonia Martinez (CWC), Christopher Matthews (Director), Lisa Melville 
NYSDOS/WPPC by Zoom) Michael Meyers (NYCDEP), Dymitry Ostapyshyn (NYCDEP by 
Zoom), Patrick Palmer (NYSDOH), Barbara Puglisi (CWC), Nicholas Sadler (NYCDEP), Jeffrey 
Senterman (Director), John Schwartz (NYCDEP), Madeline Silecchia (Environmental Analyst 
NEIWPCC by Zoom), James Sofranko (Director), Thomas Stalter (NYCDEP by Zoom), Gerson 
Tavarez (NYCDEP), Pauline Wanjugi (NYSDOH by Zoom), Shiloh Williams (NYCDEP), John 
Wimbush (NYSDOS by Zoom), Gemma Young (CWC)  

 
I.      Arthur Merrill called the meeting to order at 9:35 AM. 

 
II.     Minutes from the January, 2025 Committee Meeting were reviewed and approved as 

written.  
 

III. Septic Program: 
 

A. Maria Dianich Over $30,000.00: Ms. Dianich’s residence is located at 795 
McGregor Road, Stamford New York 12167 in the Town of Stamford. CWC staff 
determined that her septic system is failing. Her engineer is Headwaters 
Engineering, PLLC. Her contractor is Dianich Excavating. Ms. Dianich signed into 
the program on April 12, 2023. Her Design Application was received by NYCDEP 
on March 19, 2024 and deemed complete on April 1, 2024. Her septic system 
design was recommended for NYCDEP Design Approval on May 21, 2024. Ms. 
Dianich’s two-year deadline is April 12, 2025. Her proposed septic system will 
serve a four-bedroom house. Major components of this system include a 1,250 
gallon septic tank, a siphon chamber, 472 linear feet of gravity pipe, one 
distribution box, an effluent filter, 600 cubic yards of absorption fill material, 
325 linear feet of absorption trench, 110 linear feet of curtain drain, 100 linear 
feet of curtain drain outlet pipe, 270 linear feet of access road, 37 linear feet of 
six-inch sleeve, open cut across a road and site restoration. Three quotes were 
received for this project. They were $46,924.30, $50,730.50 and $58,498.86. 
The lowest quote, submitted by Dianich Excavating, is below the staff estimated 
cost of construction based on the Schedule of Values. The Committee 
recommended that a resolution be brought before the Board of Directors to 
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reimburse Maria Dianich in the amount not to exceed $46,924.30 to build her 
septic system. 

 
B. Michael Dianich Over $30,000.00: Mr. Dianich’s residence is located at 810 

McGregor Road, Stamford, New York 12167 in the Town of Stamford. CWC staff 
determined that his septic system is failing. His engineer is Headwaters 
Engineering, PLLC. His contractor is Dianich Excavating. Mr. Dianich signed into 
the program on April 12, 2023. His Design Application was received by NYCDEP 
on March 12, 2024 and deemed complete on April 1, 2024. His septic system 
design was recommended for NYCDEP Design Approval on May 21, 2024. Mr. 
Dianich’s two-year deadline is April 12, 2025. His proposed septic system will 
serve a three-bedroom house. Three quotes were received for this project. They 
were $36,393.45, $38,372.85 and $40,817.15. The lowest quote, submitted by 
Dianich Excavating, is below the staff estimated cost of construction based on 
the Schedule of Values. The Committee recommended that a resolution be 
brought before the Board of Directors to reimburse Michael Dianich in the 
amount not to exceed $36,393.45 to build his septic system. 

 
C. Steven Troup Over $30,000.00: Mr. Troup’s residence is located at 250 Upper 

Kennedy Heights Road, Margaretville, New York 12455 in the Town of 
Middletown. CWC staff determined that his septic system is failing. His engineer 
is Steele Brook Engineering PLLC. His contractor is Don Allen Excavating. Mr. 
Troup signed into the program on December 23, 2024. His Design Application 
was received by NYCDEP on July 3, 2023 and deemed complete on May 17, 
2024. His septic system design was recommended for NYCDEP Design Approval 
on September 4, 2024. Mr. Troup’s two-year deadline is December 23, 2026. His 
proposed septic system will serve a three-bedroom house. Major components of 
this system include a 1,000 gallon H20 septic tank, a pump chamber, 76 linear 
feet of gravity pipe, 175 linear feet of force main, 392 cubic yards of absorption 
fill material, one distribution box, an effluent filter, 240 linear feet of Presby 
pipe, 30 cubic yards of C-33 sand, 67 linear feet of vent pipe, 67 linear feet of 
curtain drain, 85 linear feet of curtain drain outlet pipe, 72 linear feet of 
improved swale, remove 25 trees and site restoration. Three quotes were 
received for this project. They were $72,891.00, $74,251.00 and $75,250.00. 
The lowest quote, submitted by Don Allen Excavating, is within 10% of the staff 
estimated cost of construction based on the Schedule of Values. The Committee 
recommended that a resolution be brought before the Board of Directors to 
reimburse Steven Troup in the amount not to exceed $72,891.00 to build his 
septic system. 

  
D. Barbara Wojaczek Over $30,000.00: Ms. Wojaczek’s residence is located at 

675 Round Hill Road, East Jewett, New York 12424 in the Town of Jewett. CWC 
staff determined that her septic system is failing. Her engineer is Christopher 
DiChiaro, P.E. Her contractor is Belgian Trucking. Ms. Wojaczek signed into the 
program on June 5, 2023. Her Design Application was received by NYCDEP on 
May 8, 2024 and deemed complete on May 23, 2024. Her septic system design 
was recommended for NYCDEP Design Approval on May 23, 2024. Ms. 
Wojaczek’s two-year deadline is June 5, 2025. Her proposed septic system will 
serve a three-bedroom house. Major components of this system include a 1,000 
gallon septic tank, a pump chamber, 85 linear feet of gravity pipe, 57 linear feet 
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of force main, 200 cubic yards of absorption fill material, one distribution box, 
240 linear feet of Presby pipe, 45 cubic yards of C-33 sand, 35 linear feet of vent 
pipe, 95 linear feet of curtain drain, 40 linear feet of curtain drain outlet pipe, 
remove four trees, 40 linear feet of culvert and site restoration. Three quotes 
were received for this project. They were $47,850.00, $50,136.00 and 
$50,500.00. The lowest quote, submitted by Belgian Trucking, is within 10% of 
the staff estimated cost of construction based on the Schedule of Values. The 
Committee recommended that a resolution be brought before the Board of 
Directors to reimburse Barbara Wojaczek in the amount not to exceed 
$47,850.00 to build her septic system.  

 
E. Steven Heller Over $30,000.00: Steven Helller’s business, Fabulous Furniture, 

is located at 3930 State Highway 28, Boiceville, New York 12412 in the Town of 
Olive. CWC staff determined that his septic system is failing. This project is 
eligible for 100% reimbursement of reasonable costs through the Expanded 
Septic Program. His engineer is Rex Sanford, P.E. His contractor is Chad Davis 
Contracting. Mr. Heller’s proposed septic system will serve a workshop and 
retail sales space. Mr. Heller signed into the program on November 26 2024. His 
two-year deadline is November 26, 2026. Most of the major components of his 
proposed septic system include a pump chamber, 149 linear feet of gravity pipe, 
40 linear feet of force main, 280 cubic yards of absorption fill material, one 
distribution box, 150 linear feet of Presby pipe, 45 cubic yards of C-33 sand, 21 
linear feet of vent pipe, 62 linear feet pf curtain drain, remove 23 trees and site 
restoration. Three quotes were received for this project. They were $59,247.86, 
$59,874.14 and $60,911.62. The lowest quote, submitted by Chad Davis 
Contracting, is within 10% of the staff estimated cost of construction based on 
the Schedule of Values. The Committee recommended that a resolution be 
brought before the Board of Directors to reimburse Steven Heller in the amount 
not to exceed $59,247.86 to build his septic system.  

 
 

F. Moon Mountain 2121 LLC Over $30,000.00: Moon Mountain 2121 LLC is the 
owner of the Bovina Montessori School located at 2121 County Highway 5, 
Bovina Center, New York 13740 in the Town of Bovina. CWC staff determined 
that their septic system is failing. The engineer is Steele Brook Engineering 
PLLC. The contractor is LaFever Excavating. David Madie, representative of 
Moon Mountain 2121 LLC, signed into the program on March 23, 2023. Their 
two-year deadline is March 23, 2025. The proposed septic system will serve a 
school campus. This project is eligible for 100% reimbursement under the 
Expanded Septic Program and the Alteration/Modification Program. The 
estimated total flow is 9,079 gallons per day with 20% reduction 7,432 gallons 
per day. The Alteration/Modification flow is 3,140 gallons per day with 20% 
reduction 2,600 gallons per day. Major components of their proposed septic 
system include two 1,000 gallon septic tanks, one 500 gallon grease tank, one 
1,250 gallon septic tank, one 1,500 gallon septic tank, one 2,000 gallon septic 
tank, two 2,500 gallon septic tanks, one 3,000 gallon septic tank, one 3,000 
gallon pump chamber, one manhole, one 1,000 vault tank, 2,690 linear feet of 
gravity pipe, 2,650 linear feet of force main, 10,630 cubic yards of absorption fill 
material, 4,800 linear feet of absorption trench, nine distribution boxes, eight 
effluent filters, 26 clean outs, 880 linear feet of access road, 400 linear feet of silt 
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fence, 13 check dams, one dewatering filter, 40 linear feet of temporary culvert, 
460 linear feet of stone level spreader, 1,300 linear feet of four feet deep by 20 
feet wide swale, 220 linear feet of improved swale, 11 cast iron risers, 12 plastic 
risers, spread excavated swale material at the top of each absorption field, 75 
linear feet of six-inch sleeve, 90 linear feet of four-inch sleeve and site 
restoration. Four quotes were received for this project. They were $674,427.00, 
$748,687.00, $996,469.00 and $1,273,282.49. The lowest quote, submitted by 
LaFever Excavating, is below the staff estimated cost of construction based on 
the Schedule of Values. This is the largest septic system project ever funded by 
CWC. The system will serve several buildings and a future dormitory. LaFever 
Excavating has their own fill material nearby, which saves cost. The grease tank 
is for an existing kitchen. The Committee recommended that a resolution be 
brought before the Board of Directors to reimburse Moon Mountain 2121 LLC in 
the amount not to exceed $674,427.00 to build their septic system. 

 
G. Thomas Hall Over $30,000.00: Mr. Hall’s residence is located at 298 

Spadafora Road, Andes, New York 13731 in the Town of Andes. This project is a 
Second Time Repair. CWC staff determined that his septic system is failing. His 
engineer is Headwaters Engineering, PLLC. His contractor is A&M Excavating. 
Mr. Hall signed into the program on January 5. 2024. His Design Application was 
received by NYCDEP on September 14, 2024 and deemed complete on 
September 23, 2024. His septic system design was recommended for NYCDEP 
Design Approval on October 9, 2024. Mr. Hall’s two-year deadline is January 5, 
2026. His proposed septic system will serve a three-bedroom house. Major 
components of this system include a 1,000 gallon septic tank, 65 linear feet of 
gravity pipe, one distribution box, an effluent filter, 627 cubic yards of 
absorption fill material, 220 linear feet of Presby pipe, 26 cubic yards of C-33 
sand, 153 linear feet of vent pipe, 100 linear feet of curtain drain, 65 linear feet 
of curtain drain outlet pipe and site restoration. Three quotes were received for 
this project. They were $52,616.00, $54,440.00 and $55,790.00. The lowest 
quote, submitted by A&M Excavating, is within 10% of the staff estimated cost 
of construction based on the Schedule of Values. Jason said that engineers and 
contractors at the last Septic Program training were given a questionnaire 
asking what they see causing second time repairs. Staff is working to minimize 
them. The Committee recommended that a resolution be brought before the 
Board of Directors to reimburse Thomas Hall in the amount not to exceed 
$52,616.00 to build his septic system. 
 

H. Anthony Grande Additional Cost: Mr. Grande’s residence is located at 63769 
State Highway 10, Stamford, New York 12167 in the Town of Harpersfield. His 
engineer is Headwaters Engineering, PLLC. His contractor is Ted’s Grading & 
Landscaping. This project was previously approved for $75,171.62. The 
contractor deducted $3,149.85 for a curtain drain included in his original quote 
that he could not install due to bedrock. The engineer directed him to install 
325 linear feet of improved swale in place of the curtain drain. An additional 
120 cubic yards of absorption fill material were required because of topography 
variation that required deeper fill on one end of the absorption field. The 
driveway had to be widened to get a truck close enough to set the septic tank. 
The existing cesspool was 20 feet deep. Extra pumping was required to 
decommission it. The contractor had to add riser sections because plumbing left 
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the house deeper than anticipated. The contractor has requested $7,037.15 for 
the added work. This amount appears to be reasonable and justified. The total 
project cost will be $79,058.92. The Committee recommended that a resolution 
be brought before the Board of Directors to reimburse Anthony Grande in the 
amount not to exceed $7,037.15 for additional costs to build his septic system. 
 

I. Victoria Jorgensen Additional Cost: Ms. Jorgensen’s residence is located at 
209 Robbins Road, Roxbury, New York 12474 in the Town of Roxbury. Her 
engineer is John Bolger, P.E. Her contractor is Jim Peters Excavating. This 
project was previously approved for $56,153.84. Before beginning excavation, 
the contractor found a buried electric line. He had an electrician mark its 
location. The line goes through the proposed absorption field. The contractor 
has submitted a quote of $4,700.00 to move it. This amount appears to be 
reasonable and justified. The total project cost will be $60,853.84. The 
Committee recommended that a resolution be brought before the Board of 
Directors to reimburse Victoria Jorgensen in the amount not to exceed 
$4,700.00 for additional costs to build her septic system.  

 
J. Benjamin Kalina Additional Cost: Mr. Kalina’s residence is located at 371 Bald 

Eagle Lane, Andes, New York 13731 in the Town of Andes. CWC staff 
determined that his septic system is likely to fail. His engineer is Rex Sanford, 
P.E. His contractor is G.C. Landscaping & Excavation. Mr. Kalina signed into the 
program on September 16, 2024. His Design Application was received by 
NYCDEP on December 22, 2023 and deemed complete on January 5, 2024. His 
septic system design was recommended for NYCDEP Design Approval on 
October 4, 2024. Mr. Kalina’s two-year deadline is September 16, 2026. His 
proposed septic system will serve a two-bedroom house. This project was 
previously approved for $3,809.96 for an emergency installation of a 1,000 
gallon septic tank. Most of the major components include 141 linear feet of 
gravity pipe, 610 cubic yards of absorption fill material, one distribution box, 
258 linear feet of absorption trench, 200 linear feet of curtain drain, 40 linear 
feet of curtain drain outlet pipe, 200 linear feet of improved swale, remove 28 
trees, 80 linear feet of access road, 10 linear feet of six-inch sleeve and site 
restoration. Three quotes were received for this project. They were $89,728.68, 
$90,189.15 and $90,861.55. The lowest quote, submitted by G.C. Landscaping & 
Excavation, is within 10% of the staff estimated cost of construction based on 
the Schedule of Values. This is a secondary residence eligible for 60% 
reimbursement. $89,728.68 X 60% = $53,837.21. The total project cost will be 
$57,648.17. The Committee recommended that a resolution be brought before 
the Board of Directors to reimburse Benjamin Kalina in the amount not to 
exceed $53,837.21 for additional costs to build his septic system. 

 
 

K. Winnisook Incorporated Additional Cost: Winnisook Incorporated’s Nulti 
House is located at 93 Winnisook Club Road, Oliverea, New York 12410 in the 
Town of Shandaken. The project is eligible for 100% reimbursement through 
the Expanded Septic Program. The engineer is Rex Sanford, P.E. The contractor 
is Estes Plumbing & Excavation. Frank Slingerland, Club President of Winnisook, 
Incorporated, signed into the program on June 18, 2024. Their two-year 
deadline is June 18, 2026. The proposed septic system will serve a four-
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bedroom house. This project was previously approved for $29,262.99 to build 
an access road. Major components include a 1,250 gallon septic tank, 37 linear 
feet of gravity pipe, 150 cubic yards of absorption fill material, one distribution 
box, 300 linear feet of Presby pipe, 70 cubic yards of C-33 sand, 18 linear feet of 
vent pipe, remove 14 trees, excavate and spread four feet of material, shuttle 
and set the septic tank with a large excavator, shuttle fill material and site 
restoration. Three quotes were received for this project. They were $66,516.00, 
$67,706.42 and $68,312.21. The lowest quote, submitted by Estes Plumbing & 
Excavation, is within 10% of the staff estimated cost of construction. The total 
project cost will be $95,778.99. Soils were done before the access road was 
built. The access road will be used for construction. It is not big enough for tri-
axle trucks delivering fill material. Materials will have to dumped and shuttled 
with a one-ton dump truck. Allen Hinkley asked if it would be cheaper to build a 
cluster system. The Cluster program is limited to specified communities. This is 
one property. A Sewer District would not have to be created. The engineer has 
tried to combine three houses. Winnisook Club houses are seasonal. Eligibility 
levels in the Expanded Septic Program are determined by the number of 
employees. A business with 20 or fewer employees is eligible for 100%. The 
Committee recommended that a resolution be brought before the Board of 
Directors to reimburse Winnisook Incorporated in the amount not to exceed 
$66,516.00 for additional costs to build their septic system. 

 
L. Amanda Bupp Second Time Repair: Ms. Bupp’s residence is in the Town of 

Shandaken, Section, Block and Lot number 13.12-1-42. This project was paid for 
in 2010 under the Septic Hardship Program. A sink hole appeared in the corner 
of the absorption field after a heavy rainstorm. Staff would like to do 
exploratory work to find the cause. The homeowner says the septic tank has 
been pumped, but she never submitted for reimbursement. She is contacting 
her pumper attempting to get proof. The Committee recommended that a 
resolution be brought before the Board of Directors to approve Amanda Bupp 
for a second time repair. 

 
M. Joseph Rufrano Second Time Repair: Mr. Rufrano’s residence is in the Town 

of Middletown, Section, Block and Lot number 327-1-1. This project was paid 
for in 2010 under the Priority 6 Program. The pump has stopped working. The 
owner has replaced it. The current owner bought the house in 2021. He had the 
septic tank pumped in 2024. He is unaware if the previous owner had the tank 
pumped. The Committee recommended that a resolution be brought before the 
Board of Directors to approve Joseph Rufrano for a second time repair. 

 
N. Lynda Rutherford Second Time Repair: Ms. Rutherford’s residence is in the 

Town of Hurley, Section, Block lock and Lot number 46.2-1-14. This project was 
paid for in 2014 under the Priority 1B Program. Roots have grown into the pipe 
between the house and septic tank. The pipe needs to be replaced. The owner 
has had the septic tank pumped in 2017, 2021 and 2024. The Committee 
recommended that a resolution be brought before the Board of Directors to 
approve Lynda Rutherford for a second time repair. 
 

O. Septic Maintenance: Eric Lane reported that 45 pump out costs were 
reimbursed to property owners last month.  
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NYCDEP has provided comments on the Windham Feasibility Study. They have 
been forwarded to Delaware Engineering. Tom Hoyt said that the Town of 
Windham is happy with the result. Their ultimate capacity will be about 40,000 
gallons per day. They plan to begin accepting septage conservatively, at about 
10,000 gallons per day. The Town of Prattsville has asked for an extension.  

 
 

P. Septic Cluster: No report.  
 

 
Q. Septic Update: Mitch Hull reported that three septic system repair costs were 

reimbursed to property owners last month.  
 
R. Other: Jason discussed charts analyzing Septic Program data from 2024. The 

total number of septic system projects completed declined from 312 in 2023 to 
282 in 2024. This seems due to factors beyond CWC’s control. Projects were 
completed faster. The average number of days between sign-up and completion 
was 512 in 2023. In 2024 it was 470 days. Septic systems were replaced 
throughout the watershed. The Towns of Middletown, Shandaken and Olive had 
the most projects in 2024.  
 
The number of engineers designing septic system replacements in the 
watershed continues to be a concern. The Engineering Schedule of Values was 
increased last year in hopes of raising interest in working in the program. 
Twenty-five engineers designed systems in 2024, three more than last year. 
Eight engineers did 90% of designs. Two did 48%. We are too dependent on too 
few. If one of the top two engineers is out of commission for any reason, it will 
have a substantial impact on the number of projects that can be done. 
 
One contractor completed 16 septic system replacements in 2924. Three others 
built 15. There were 103 additional cost resolutions in 2024, down from 120 in 
2023. Twenty were for hammering rock and 15 were for completing systems 
after emergency septic tank installations. Jason noted that the top earning 
contractor had only one additional cost request. 
 
Mitch described how the construction cost Schedule of Values was developed. 
Mitch and John Jacobson made many phone calls to distributors, pre-cast 
concrete manufacturers, gravel suppliers, contractors and engineers requesting 
updated prices. Mitch entered new prices on a spreadsheet and averaged costs 
throughout the watershed for each component.  
 
Some costs have increased this year. A 1,000 gallon concrete septic tank with a 
system is $4,659.20, increasing $291.12 from last year. A pump chamber is 
$9,635.00, an increase of $62.45 over last year. Some component costs 
decreased. A distribution box is $890.54. This is $16.02 less than last year. 
Absorption fill material is $26.97 per cubic yard. It has decreased $0.11 per 
cubic yard since last year. Increases in project costs should be small this year. 
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Mitch noted that there are cost differences between Counties. Ulster County 
costs are higher. Delaware and Schoharie Counties tend to be lower. Many 
contractors buy supplies like PVC pipe in tractor-trailer loads, helping to save 
costs.     
 

IV. The next Septic Committee Meeting was scheduled for March 4, 2025. 
 
          VI.          The meeting was adjourned at 10:25 AM.  


