Minutes
CATSKILL WATERSHED CORPORATION
Wastewater/Stormwater Committee Tuesday, March 4, 2025 @ 9:00 AM

Attendees: James Sofranko (Director), Tina Mole (Director), Dave Warne (DEP), Chris Mathews (Director),
Joeseph Cetta (Director), Thomas Snow (DEC), John Kosier (Director), Allen Hinkley (Director), Jeff
Senterman (Director).

Others: John Mathiesen (CWC), Jason Merwin (CWC), Tim Cox (CWC), Racheal Burger (CWC), Lindsay
Ballard (CWC), Barbara Puglisi (CWC), Donald Brown (CWC), Eric Lane (CWC), Jim Martin (CWC), Sam
Costa (CWC), Jessica Fiedler (CWC), Lynn Kavanagh (CWC), Gemma Young (CWC), Joseph Bacci (CWC),
Arthur Merrill (Director), Tom Hoyt (Director), George Haynes (Director), Alicia Terry (Director), Innes
Kasanof (Director), Rich Parete (Director), Aaron Bennett (DEP), Michael Myers (DEP), Matt Giannetta
(DEP), Nick Sadler (DEP), Gerson Tavarez (DEP), Shilo Williams (DEP), Patrick Palmer (DOH), Michael
MaLoney (DOH), sean Bannen (RBT), Tomas Olivier (Syracuse University), Edella Schlager (University of
Arizona). Via Zoom; Thomas Stalter (DEP), Lisa Melville (DOS), Jim Wimbush (DOS), Nick Carbone
(Delaware County Watershed Affairs), Dymitry Ostapyshyn (DOS), John Schwartz (DEP), Heidi Emrich
(Ulster County Department of Environment).

The meeting was called to order by James Sofranko at 9:03 AM.

I. Review minutes from February 4, 2025 meeting. Minutes approved as written by a motion Joe Cetta and
the motion was seconded by Allen Hinkley. Motion carried.

1. Community Wastewater Management Program
General Project Updates:
CWMP 111

New Kingston —All work within the scope of the project is now completed. There will be some minor punch
list items that will need to be addressed. All pay apps; change orders are currently under review by Lamont
Engineers and will be submitted soon along with all closeout documents. The standard 1 and 2 year inspections
will be done over the next couple of years.

Pump Station 2 generator motor has an oil leak and it has been agreed upon that the manufacturer needs to
replace the motor and this is being done.

All work related to the stream project has been completed as of 7/11/2024 and photos have been sent to the
NYSDEC of the completed project. The contract will remain open until the summer of 2025 in order to ensure
any follow up restoration work that may be needed after going through the winter and spring weather cycle.
Lamont will close out the permit with the DEC at that time.

Halcottsville- The force mains, pre-cast units and lateral stubs have all been completed. Lamont and Hubbell’s
have received the go ahead to hook the force main line into the last city manhole in front of the Rec. Center.
This was completed on 5/30/24.

7/18/24-All of the test forms, as builts and O&M manuals have been submitted to the DEC and the DEP and the
approval from the DEC has been given to complete lateral hookups as of 8/21/24. Hubbell’s started completing



the lateral hookups on 8/30/24. As of 12/03/24, the last lateral connection was made and dirty water startup will
follow in the coming weeks.

A new Jetter had to be ordered to fit the needs of the project. The one that was delivered was oversized for the
needs of the project.

The pump issue has now been resolved. A fitting that was not completely tightened from the manufacturer was
found to be leaking and this prevented the pump from holding a prime. The pump is now working and fully
operational.

There were a couple of concerns with some of the paving that was done such as the slope of it and a higher
seam in the middle of the street as well as settlement issues around the manhole locations in the hamlet of
Halcottsville. All agreed to take a closer look at this in the spring of 2025 after another freeze thaw cycle. All
restoration work and paving will be completed in the spring of 2025. More than likely, the one lane will need to
be removed, compacted better, reclaimed and repaved. Those that were at the meeting were Town of
Middletown Highway Superintendent, CWC, Lamont, Hubbell’s and Cobleskill Stone and Paving.

Shokan- On August 10, 2020, the NYCDEP approved the Block Grant for the Shokan project for a total not to
exceed $48,715,000.00. This will provide funding of a wastewater project for the hamlet of Shokan and making
modifications to the existing Boiceville WWTP.

It has been determined that the costs for this project will be closer to $75 million. It now appears that the
remaining funds that are needed for the project are being put into place by the City and the balance of funds
needed will come out of CWC’s CFF Program with that amount being used to be reimbursed to CFF once
completed.

There are approximately a total of 525 lateral connections being projected for the hamlet of Shokan.
The current estimated flow for Shokan is 166,000 gpd.
There will be a total of 8 contracts, the last contract will be for approximately 60 water meters to be installed.

Lamont has submitted the 95% drawings to the DEP for the Boiceville Facility Plan. Lamont continues working
on the design phase work for the Shokan WW project and plan to submit the 95% design drawings once all
easements has been obtained by either signatures or going through the imminent domain process. 95%
submission of the Boiceville force main has been sent to the DEP for their review and comments. 95% of the
Boiceville WWTP conversion drawings was submitted 9/6/24. 95% submission of the Shokan WWTP was
submitted on 10/4/24. Lamont is currently addressing all comments on all the 95% submittals, draft responses
to will be done in the next couple of weeks.

Approximately 99% of the data on occupied properties has been collected. (474 of the 475). Data collection is
ongoing.

There will be 35 grinder pump stations proposed for the district and 8 collection system pump stations.
Lamont has finalized the SPDES permit application revisions and submitting to the NYSDEC on 9/5/24. All
stormwater permits and SWPPP has been submitted to the DEC, DEP, and the ACOE. NYSDEC has received

and has notified Lamont that they are currently under review.

Lamont Engineers has identified critical easements needed for the collection system. 3 large areas that will need
20’ wide x up to 2,000’ long. Lamont plans to prioritize the easements for the pump stations and critical



layouts. As of 12/03/24, there are 6 outstanding easements remain with 16 easements are no longer needed. All
pump station easements have been obtained.

Bidding is anticipated to be done in May or June 2025. There will be several pre-bid meetings held since there
will be 8 separate contracts.

2. Future Stormwater/MOA-145 Program

Walton Central School District-O&M
Program: Future Stormwater

Address: 47-49 Stockton Avenue, Walton NY
Engineer: William Gorham

Contractor: Burrells Excavating

Project Description:

On June 22, 2022 NYC DEP approved a Stormwater Pollution Prevention Plan (SWPPP) for the The Walton
Central School District’s parking lot expansion project. On October 4, 2022 the CWC Board approved Six
Hundred Forty-Seven Thousand Twenty-Five Dollars ($647,025) for 50% of the costs of designing and
implementing the SWPPP. The project is completed and came in under budget by One Hundred Fourteen
Thousand Nine Hundred Six Dollars ($114,906). On December 5, 2023 NYC DEP issued the construction
acceptance letter for the site.

The scope of work at Walton Central School District included reconfiguring and expanding existing parking
lots to improve traffic flows and add parking spaces. Stormwater components constructed included stone
diaphragms, grass filter strips, four bioretention basins and plantings, and three Contech Filterra units.

On February 12, 2025 Walton Central School District submitted an application for operation and maintenance.
Yearly maintenance estimates total Seventeen Thousand Nine Hundred Eighteen Dollars and Fifty-Eight Cents
($17,918.58) of which 50% is eligible or Eight Thousand Nine Hundred Fifty-Nine Dollars and Twenty-Nine
Cents ($8,959.29). CWC extends the yearly estimate to reflect a 5 year maintenance contract or Forty-Four
Thousand Seven Hundred Ninety-Six Dollars and Forty-Five Cents ($44,796.45).

The CWC recommends reimbursement of up to Forty-Four Thousand Seven Hundred Ninety-Six Dollars and
Forty-Five Cents ($44,796.45) to Walton Central School District for 5 years of operation and maintenance costs
associated with implementing a SWPPP required by NYC Watershed Regulations and the NYS DEC General
Permit.

Recommended Future Stormwater Funding not-to-exceed $44.,796.45

A motion was made by Joseph Cetta to approve the request for funding and forward the funding request onto
the CWC Board of Director’s April meeting. The motion was seconded by David Warne. Motion carried

3. Stormwater Retrofit Program

No new applications

4. Local Flood Hazard Mitigation



Property Owner: Robert Drake

Contact Person: Same as above

Address: 46 State Rt. 214, Phoenicia, NY 12464
LFA Recommendation: Yes

Project Category: Property Protection Measures
Phase: Construction funding

Project Description:

Robert Drake of 46 State Rt. 214 in Phoenicia is requesting Construction funding in the amount of $61,710.00
to complete flood protection measures to his residence. Robert has already applied and was approved for
funding from CWC to complete the Feasibility Study and the Design for this work. The work will consist of the
removal of the existing boiler from the basement along with the removal of the oil tank. All hookups needed in
a newly constructed first floor utility room for the owner purchased propane boiler. Relocation of the electrical
service and panel to the first floor and waterproofing of any of the electrical outlets that remain below the BFE.
Upon a site visit, high water marks were clearly seen to be approximately 5’ up the basement walls. The Town
of Shandaken completed and accepted their Local Flood Analysis (LFA) in 2016 for the hamlet of Phoenicia.
Robert will also be providing applications to anchor both propane tanks that are on the property. CWC staff
recommends tabling this application since DEP and John have had a hard time getting the numbers to add up
for the work that is being proposed. Also, we have been made aware that he will also need to obtain a variance
from the Town of Shandaken for the first floor utility room addition. The Committee agreed to take no action
on this application until all information and the variance have been provided.

5. Other:

Jason discussed the building elevation projects and how there was a mandatory pre-bid meeting held for all four
buildings and only had one contractor attend. FEMA has set a deadline for this work to be done of 2/2026. With
only one contractor this may be very difficult to achieve. Jason said that he can’t ask for an extension until
being well into the project. He will be reaching out to FEMA to determine if this set deadline has any
flexibility. Another bid will be held on 3/27/2025 for bids for the Electrical, Mechanical and Plumbing work for
these projects. Also, there was a request for engineering services for the Sciangula project in Windham which is
one of these four house lift projects. Only Dan Crandell can make changes to his plans for this project and he
can also provide construction oversite in the amount of not to exceed $20,000.00. A motion was made by Jim
Sofranko and seconded by Tina Mole to approve this funding for these engineering services for the Sciangula
project. Motion carried.

II. Next meeting scheduled for Tuesday, April 1 2025

III. Adjournment 9:27 AM
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