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Catskill Watershed Corporation 
Septic Committee Meeting 

June 3, 2025 
Minutes 

Attendance: 
 
Committee Members: Arthur Merrill (Director), Tina Molé (Director), Richard Parete 
(Director), Alicia Terry (Director), George Haynes, Jr. (Director), Allen Hinkley (Director), 
Thomas Hoyt (Director), Jason Merwin (CWC), Shiloh Williams (NYCDEP) 
 
Others: Renee Antonette (CWC by Zoom), Rena Baker (CWC), Zach Baldwin-Way (CWC 
Intern), Lindsay Ballard (CWC), Aaron Bennett (NYCDEP), Donald Brown (CWC), Nick 
Carbone (Delaware County Watershed Affairs by Zoom), Joseph Cetta (Director), Samantha 
Costa (CWC), Timothy Cox (CWC),Heidi Emrich (Ulster County Department of Environment by 
Zoom), Kyle Faraci (CWC), Jessica Fiedler (CWC), Caitlynn Gatson (CWC Intern), Matthew 
Gianetta (NYCDEP by Zoom), Mitchell Hull (CWC), John Jacobson (CWC), Innes Kasanof 
(Director), Lynn Kavanagh (CWC), John Kosier (Director), David Lane (CWC), Eric Lane (CWC), 
Michael Maloney (NYSDOH by Zoom), James Martin (CWC), Sonia Martinez (CWC), 
Christopher Matthews (Director), Lisa Melville NYSDOS/WPPC by Zoom), Michael Meyers 
(NYCDEP), Dymitry Ostapyshyn (NYCDEP by Zoom), Patrick Palmer (NYSDOH), Barbara 
Puglisi (CWC), Nicholas Sadler (NYCDEP), John Schwartz (NYCDEP), Jeffrey Senterman 
(Director), James Sofranko (Director), Thomas Stalter (NYCDEP by Zoom), Audrey Strom 
(CWC Intern), Morgan Tarbell (NYSDOH by Zoom), Gerson Tavarez (NYCDEP), Pauline 
Wanjugi (NYSDOH by Zoom), John Wimbush (NYDOD  by Zoom),  Gemma Young (CWC)  

 
I.      Arthur Merrill called the meeting to order at 9:09 AM. 

 
II. Minutes from the May, 2025 Committee Meeting were reviewed and approved as   

written.  
 

III.  Septic Program: 
 

A. Judy Abbott Over $30,000.00: Ms. Abbott’s residence is located at 4182 State 
Route 212, Lake Hill. New York 12448 in the Town of Woodstock. CWC staff 
determined that her septic system is failing. The engineer is Rex Sanford, P.E. 
The contractor is Harvey Ostrander Excavating, Inc. Ms. Abbott signed into the 
program on April 16, 2024. Her Design Application was received by NYCDEP on 
April 30, 2025 and deemed complete on May 8, 2025. Her septic system design 
was recommended for NYCDEP Design Approval on May 8, 2025. Her proposed 
septic system will serve a one-bedroom house. Major components of this system 
include two 1,000 gallon septic tanks, 200 linear feet of gravity pipe, two 
effluent filters, one distribution box, 120 linear feet of absorption trench, 330 
linear feet of access road, set tanks with a large excavator, shuttle material, 
spread and reclaim excess material and site restoration. Harvey Ostrander 
Excavating, Inc. submitted a quote of $33,795.12 to the homeowner. This 
amount is within 10% of the staff estimated cost of construction based on the 
Schedule of Values. The Committee recommended that a resolution be brought 
before the Board of Directors to reimburse Judy Abbott in the amount not to 
exceed $33,795.12 to build her septic system. 
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B. Mary Baxter Over $30,000.00: Ms. Baxter’s residence is located at 129 Slater 
Road, Maplecrest, New York 12454 in the Town of Windham. CWC staff 
determined that her septic system is failing. The engineer is David Rider, P.E. 
The contractor is Giordan’s Blue Mountain Excavation, LLC. Ms. Baxter signed 
into the program on August 31, 2023. Her Design Application was received by 
NYCDEP on November 20, 2023 and deemed complete on December 12, 2023. 
Her septic system design was recommended for NYCDEP Design Approval on 
January 16, 2024. Ms. Baxter’s two-year deadline is August 31, 2025. Her 
proposed septic system will serve a four-bedroom house. Major components of 
this system include a 1,250 gallon septic tank, one pump chamber, 53 linear feet 
gravity pipe, 155 linear feet of force main, an effluent filter, one distribution box, 
230 cubic yards of absorption fill material, 75 cubic yards of random fill 
material, three peat modules, 246 linear feet of absorption trench, 27 linear feet 
of three-inch PVC pipe, 88 linear feet of curtain drain, 128 linear feet of curtain 
drain outlet pipe, 75 linear feet of access road and site restoration. Three quotes 
were submitted to the homeowner for this project. They were $73,930.88, 
$96,921.00 and $101,000.00. The lowest quote, submitted by Giordano’s Blue 
Mountain Excavation, LLC, is within 10% of the staff estimated cost of 
construction based on the Schedule of Values. The Committee recommended 
that a resolution be brought before the Board of Directors to reimburse Mary 
Baxter in the amount not to exceed $73,930.88 to build her septic system. 
 

C. Howard Devennish Over $30,000.00: Mr. Devennish’s residence is located at 
120 North Settlement Road, Windham, New York 12496 in the Town of Ashland. 
CWC staff determined that his septic system is failing. The engineer is 
Praetorius & Conrad, P.C. The contractor is James Rion Construction. Mr. 
Devennish signed into the program on May 13, 2024. His Design Application 
was received by NYCDEP on November 6, 2024 and deemed complete on 
November 7, 2024. His septic system design was recommended for NYCDEP 
Design Approval on November 7, 2024. Mr. Devennish’s two-year deadline is 
May 13, 2026. His proposed septic system will serve a three-bedroom house. 
Major components of this system include a 1,000 gallon H20 septic tank, a pump 
chamber, 69 linear feet of gravity pipe, 84 linear feet of force main, one effluent 
filter, 115 cubic yards of absorption fill material, three peat modules, 65 linear 
feet of access road, two clay dams, remove five trees and site restoration. Three 
quotes were submitted to the homeowner for this project. They were 
$50,423.00, $54,780.00 and $55,533.62. The lowest quote, submitted by James 
Rion Construction, is within 10% of the staff estimated cost of construction 
based on the Schedule of Values. The Committee recommended that a 
resolution be brought before the Board of Directors to reimburse Howard 
Devennish in the amount not to exceed $50,423.00 to build his septic system. 
 

D. Nancy Kracht Over $30,000.00: Ms. Kracht’s residence is located at 32 Grants 
Road, Liberty, New York 12754 in the Town of Neversink. CWC staff determined 
that her septic system is failing. The engineer is Ward Engineering, PLLC. The 
contractor is B Rogerson Excavating LLC. Ms. Kracht signed into the program on 
December 7, 2023. Her Design Application was received by NYCDEP on August 
1, 2024 and deemed complete on August 14, 2024. Her septic system design 
was recommended for NYCDEP Design Approval on September 5, 2024. Ms. 
Kracht’s two-year deadline is December 7, 2025. Her proposed septic system 
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will serve a two-bedroom house. Major components of this system include a 
1,000 gallon septic tank, a pump chamber, 18 linear feet of gravity pipe, 70 
linear feet of force main, an effluent filter, 160 cubic yards of absorption fill 
material, two peat modules and site restoration. Three quotes were submitted 
to the homeowner for this project. They were $43,123.00, $43,205.00 and 
$44,974.00. The lowest quote, submitted by B. Rogerson Excavating LLC, is 
within 10% of the staff estimated cost of construction based on the Schedule of 
Values. The Committee recommended that a resolution be brought before the 
Board of Directors to reimburse Nancy Kracht in the amount not to exceed 
$43,123.00 to build her septic system. 

 
E. Lisa Peterson Over $30,000.00: Ms. Peterson’s residence is located at 244 

Peakes Brook road, Delhi, New York 13753 in the Town of Delhi. CWC staff 
determined that her septic system is failing. The engineer is Headwaters 
Engineering, PLLC. The contractor is A&M Excavating. Ms. Peterson signed into 
the program on August 15, 2023. Her Design Application was received by 
NYCDEP on April 8, 2025 and deemed complete on April 29, 2025. Her septic 
system design was recommended for NYCDEP Design Approval on May 12, 
2025. Ms. Peterson’s two-year deadline is August 15, 2025. Her proposed septic 
system will serve a two-bedroom house. Major components of this system 
include a 1,000 gallon septic tank, a pump chamber, 57 linear feet of gravity 
pipe, 75 linear feet of force main, an effluent filter, 64 cubic yards of absorption 
fill material, two peat modules and site restoration. A&M Excavating submitted 
a quote of $34,998.00 for this project. This amount is within 10% of the staff 
estimated cost of construction based on the Schedule of Values. The Committee 
recommended that a resolution be brought before the Board of Directors to 
reimburse Lisa Peterson in the amount not to exceed $34,998.00 to build her 
septic system. 
 

F. Angela Chevalier Over $30,000.00: Ms. Chevalier’s residence is located at 116 
Mutton Hill Road, Neversink, New York 12765 in the Town of Neversink. CWC 
staff determined that her septic system is failing. This project is a Second Time 
Repair. The engineer is Ward Engineering PLLC. The contractor is B. Rogerson 
Excavating LLC. Ms. Chevalier signed into the program on July 26, 2024. Her 
Design Application was received by NYCDEP on January 29, 2025 and deemed 
complete on February 11, 2025. Her septic system design was recommended for 
NYCDEP Design Approval on April 30, 2025. Ms. Chevalier’s two-year deadline 
is July 26, 2026. Her proposed septic system will serve a five-bedroom house. 
Major components of this system include 30 linear feet of force main, 200 cubic 
yards of absorption fill material, five peat modules, pump the existing tanks and 
site restoration. Three quotes were submitted to the homeowner for this 
project. They were $52,227.00, $53,453.00 and $57,659.00. The lowest quote, 
submitted by B. Rogerson Excavating LLC. is within 10% of the staff estimated 
cost of construction based on the Schedule of Values. The Committee 
recommended that a resolution be brought before the Board of Directors to 
reimburse Angela Chevalier in the amount not to exceed $52,227.00 to build her 
septic system. 
 

G. Tuscarora Club of Millbrook Over $30,000.00: The Tuscarora Club of 
Millbrook Deer Lodge is located at 4325 Millbrook Road, Margaretville, New 
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York 12455 in the Town of MIddleetown. This project is eligible for 100% 
reimbursement through the Expanded Septic Program. CWC staff determined 
that the septic system is likely to fail. The engineer is Rex Sanford, P.E. The 
contractor is Mammoth Excavation, Inc. Frank Jewett, President of the 
Tuscarora Club of Millbrook, signed into the program on September 6, 2024. 
The two-year deadline is September 6, 2026. The proposed septic system will 
serve a three-bedroom house. Major components of this system include a 1,000 
gallon septic tank, 84 linear feet of gravity pipe, an effluent filter, one 
distribution box, 210 linear feet of Presby pipe, 60 cubic yards of C-33 sand, 32 
linear feet of vent pipe, 96 linear feet of curtain drain, 32 linear feet of curtain 
drain outlet pipe, 60 linear feet of access road, shuttle and set the septic tank 
with a large excavator, shuttle material, clear trees and brush for access and site 
restoration. Three quotes were submitted to the owner for this project. They 
were $50,269.71, $51,863.39 and $52,796.91. The lowest quote, submitted by 
Mammoth Excavation, Inc., is within 10% of the staff estimated cost of 
construction based on the Schedule of Values. The Committee recommended 
that a resolution be brought before the Board of Directors to reimburse The 
Tuscarora Club of Milllbrook in the amount not to exceed $50,269.71 to build 
their septic system. 

 
  

H. Feras Halabi Additional Costs: Mr. Halabi’s residence is located at 26 Bellayre 
Ridge Road, Arkville, New York 12406 in the Town of Shandaken. The engineer 
is Steele Brook Engineering PLLC. The contractor is TNT Landscaping. This 
project was previously approved for $58,410.03. Large boulders were 
discovered during installation of the septic tank and pump chamber that were 
unsuitable for backfill. Four additional loads of material were needed to fill 
around the tanks. A second line was discovered leaving the house while 
installing the new septic tank. The contractor had to install 30 linear feet of two-
inch pipe to connect it to the new system. The contractor has requested 
$2,160.90 for the added work. This amount appears to be reasonable and 
justifiable. The total project cost will be $60,570.93. The Committee 
recommended that a resolution be brought before the Board of Directors to 
reimburse Feras Halabi in the amount not to exceed $2,160.90 for additional 
costs to build his septic system. 

 
I. Barbara Wojaczek Additional Cost: Ms. Wojaczek’s residence is located at 675 

Round Hill Road, East Jewett, New York 12424 in the Town of Jewett. The 
engineer is Christopher DiChiaro, P.E. The contractor is Giordano’s Blue 
Mountain Excavation, LLC. This project was previously approved for 
$47,850.00. Rock was encountered during installation of the pump chamber and 
curtain drain. The contractor had to hammer for 11 hours to attain necessary 
depths. The contractor has requested $4,908.75 for the added work. This 
amount appears to be reasonable and justifiable. The total project cost will be 
$52,758.75. The Committee recommended that a resolution be brought before 
the Board of Directors to reimburse Barbara Wojaczek in the amount not to 
exceed $4,908.75 for additional costs to build her septic system. 

 
J. Beyond Hotels LLC Additional Cost: The Catskill Seasons Inn, owned by 

Beyond Hotels LLC, is located at 178 State Route 42, Shandaken, New York 



  5 
 

12480 in the Town of Shandaken. This project is eligible for 100% 
reimbursement of reasonable costs under the Expanded Septic Program. The 
engineer is Rex Sanford, P.E. The contractor is Chad Davis Contracting Inc. This 
project was previously approved for $169,445.30. Groundwater was higher 
than it was during soil testing. The elevation of the septic tank had to be deeper 
than expected due to site conditions. A duplex pump chamber had to be added. 
Groundwater was pumped during installation of the septic tank, grease tank 
and pump chamber. Additional four-inch pipe and risers were needed for the 
pump chamber. The contractor has requested $15,861.60 for the added work. 
This amount appears to be reasonable and justified. The total project cost will 
be $185,306.90. The Committee recommended that a resolution be brought 
before the Board of Directors to reimburse Beyond Hotels LLC in the amount 
not to exceed $15,861.60 for additional costs to build their septic system.  
 

K. Town of Jewett Additional Cost: The Town of Jewett Town Hall and Highway 
Garage is located at 3547 County Road 23C, Hunter, New York 12442 in the 
Town of Jewett. This project is eligible for 100% reimbursement of reasonable 
costs under the Expanded Septic Program. The engineer is Lamont Engineers, 
P.C. The contractor is Maggio & Sons Land Development Company. This project 
was previously approved for $64,684.00. Wiring for the pump chamber was 
more difficult than anticipated. The electrician had to run wire through the wall, 
across the ceiling, then down to the control panel. The contractor had difficulty 
locating the sewer line exiting the building through the highway garage. It was 
found under fuel tanks. Extra care had to be taken to excavate and replace the 
pipe. The contractor has requested additional labor and machine time. Fifteen 
cubic yards of crusher run material were required to stabilize the force main 
route and area adjacent to stackable concrete blocks. The contractor has 
requested $5,003.12 for the added work. This amount appears to be reasonable 
and justified. The total project cost will be $69,687.12. The Committee 
recommended that a resolution be brought before the Board of Directors to 
reimburse the Town of Jewett in the amount not to exceed $5,003.12 for 
additional costs to build their septic system.  
 

L. Tuscarora Club of Millbrook Additional Cost: The Tuscarora Club of 
Millbrook Hess Cottage is located at 4325 Millbrook Road, Margaretville, New 
York 12455 in the Town of Middletown. This project is eligible for 100% 
reimbursement of reasonable costs under the Expanded Septic Program. The 
engineer is Rex Sanford, P.E. The contractor is Mammoth Excavation, Inc. This 
project was previously approved for $113,800.40. Several unexpected springs 
appeared that could jeopardize the new septic system after construction. The 
engineer recommended installing 300 linear feet of curtain drain with fingers to 
pick up the springs around the septic tank and pump chamber. One hundred 
linear feet of curtain drain outlet pipe, removing a fence, spread and reclaim 
excess material and site restoration were also necessary. The contractor has 
requested $12,797.20 for the added work. This amount appears to be 
reasonable and justified. The total project cost will be $126,597.60. The 
Committee recommended that a resolution be brought before the Board of 
Directors to reimburse the Tuscarora Club of Millbrook in the amount not to 
exceed $12,797.20 for additional costs to build their septic system.  
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M. June Carey Second Time Repair: Ms. Carey’s residence is in the Town of 
Stamford, Section, Block and Lot number 69-2-23.2. This project was paid for in 
1998 under the Coordinator Program. Ms. Carey was reimbursed for replacing 
the pump in 2022 under the Second Time Repair Program. Staff observed 
effluent to the top of the riser on the pump tank and signs that no effluent was 
reaching the distribution box. The line between the pump and distribution box 
has apparently compromised. The homeowner had the pump diagnosed since 
the staff site visit and found a problem in the control panel. The septic tank was 
pumped in 2006 and 2022. The Committee recommended that a resolution be 
brought before the Board of Directors to approve June Carey for a second time 
repair. 

 
N. Manuel Castillo Second Time Repair: Mr. Castillo’s residence is in the Town of 

Middletown, Section, Block and Lot number 262-1-24. This project was paid for 
in 2005 under the Priority 3 Program. The pump and floats were no longer 
working. The homeowner had the repair done and the system is working. The 
septic tank was pumped in 2025. The Committee recommended that a 
resolution be brought before the Board of Directors to approve Manuel Castillo 
for a second time repair. 

 
O. Robert Cronk Second Time Repair: Mr. Cronk’s residence is in the Town of 

Roxbury, Section, Block and Lot number 72-1-6.1. This project was paid for in 
2009 under the Priority 5 Program. The Eljen mats are crushed. Effluent is 
leaking out of the lower taper. We do not know why the mats collapsed. They do 
not appear to be driven over. This system has been a problem since it was built. 
The septic tank has not been pumped. The Committee recommended that a 
resolution be brought before the Board of Directors to approve Robert Cronk 
for a second time repair.  

 
P. Lynn Cocker Time Repair: Ms. Cocker’s property is in the Town of Gilboa, 

Section, Block and Lot number 206-1-3. This project was paid for in 2009 under 
the Priority 6 Program. Roots are growing in Orangeburg pipe between the 
house and septic tank. The septic tank has not been pumped. The Committee 
recommended that a resolution be brought before the Board of Directors to 
approve Lynn Cocker for a second time repair.  

 
Q. Duncan Heywood Second Time Repair: Mr. Heywood’s residence is in the 

Town of Shandaken, Section, Block and Lot number 14.5-2-28.100. This project 
was paid for in 2009 under the Priority 6 Program. The force main between the 
pump chamber distribution box needs to be replaced. We have no records that 
the septic tank has been pumped. Staff have been talking to property owners 
about the importance of maintenance pump outs. Eric Lane informed the 
Committee that 600 letters were just sent reminding homeowners about the 
Maintenance Program. The Committee recommended that a resolution be 
brought before the Board of Directors to approve Duncan Heywood for a second 
time repair.  

 
R. Pamela Morgan Second Time Repair: Ms. Morgan’s residence is in the Town 

of Olive, Section, Block and Lot number 45.4-1-28. This project was paid for in 
2010 under the Priority 1B Program. The pump is not working and needs to be 
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replaced. The septic tank was pumped in 2016. The Committee recommended 
that a resolution be brought before the Board of Directors to approve Pamela 
Morgan for a second time repair.  

 
S. Jean Post Appeal: Ms. Post appealed denial of eligibility for CWC MOA Septic 

Program funding for her property. CWC Septic Program Rules provide that to be 
eligible, a septic system must be serving a structure at least 20 years old.  

 
Ms. Post explained that her family has owned the property for 40 years. She was 
reimbursed for a septic tank replacement in 2011. The DEP approved the 
installation. At that time there was a cabin on the site. It needed repairs. They 
tried to find a contractor to renovate it. Everyone they talked to said it could not 
be done. The cabin was replaced with a modular house 14 years ago.  
 
Ms. Post’s husband passed away and she must sell the house. A house inspector 
found that both the leach field and tank were filled with water and failing. The 
leach field has been determined to be only one line going down the driveway. 
The system has always worked before.  
 
Art Merrill explained that her request did not fit criteria for the program. 
Stipulations in Program Rules require that the house to be at least 20 years old. 
Ms. Post said that DEP signed off on the tank installation. Ms. Post said the price 
is prohibitive. She has been told it would cost $50,000.00 to fix her septic 
system. The CWC Septic Program is a grant program. Our Program Rules differ 
from Watershed Regulations. Program Rules are stricter because CWC has a 
finite amount of funds. The purpose behind the rules is to set guardrails so that 
there is funding available for more applicants. 
 
Ms. Post said that both CWC staff and DEP were involved with her septic tank 
replacement. She feels penalized because she improved the property. The septic 
tank was replaced, but the rest of the system was not done during her original 
grant. DEP has allowed connecting new septic tanks to existing absorption 
fields. We may want to consider changing Program Rules in the upcoming 
contract, but we cannot now.  
 
Outside the watershed homeowners are responsible for costs to fix septic 
systems. If the scope of work is the same, costs to construct a septic system 
outside the watershed are similar. There is not as much oversight though. The 
Sluiter property was brought up as an example. DEP allowed them to connect to 
a septic system CWC staff had deemed likely to fail.  
 
Program Rule guardrails are in place so CWC can help the next person. Mark 
Bass was recently denied because he built a new house and connected to an 
existing system. His property is close to a reservoir. We cannot rectify everyone. 
If a homeowner has the resources to fix their house, why should CWC be 
required to provide funding for a septic system?  
 
Second homeowners often only want to replace the septic tank. Even with 60% 
funding, their cost share is expensive to replace an entire septic system. Staff 
have learned over several years to encourage them to replace the entire system 
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when they find a rusted steel septic tank. These tanks are often leaking through 
the bottom. When a watertight tank is installed, the absorption field often fails, 
however, it is a voluntary program. No matter what the owner’s income level is, 
we want clean water. We have talked about the 60% level for secondary 
residences for years. If everyone were eligible for 100% more systems would be 
done. Art Merrill said that the age of the septic system should be considered.  
 
Tim Cox gave an example of an owner whose absorption field failed. They 
installed a holding tank 15 years ago. The property was sold. New owners asked 
to have the unused system fixed. The holding tank is functioning. If water 
quality is the program criteria, it is easier to say no in this case.  
 
Rules that could be changed in the future. We must go by what we have now. 
Jason suggested that if we knew how successful the program would be in the 
1990s, we might have loosened some things up. If Jean Post had left one wall of 
the original cabin standing, she would be eligible. Jason said there are two years 
left in the present contract. Changes can be considered then.  
 
John Schwartz said that the Board cannot overrule anything in the contract. 
Jason reiterated that our Program Rules are stricter than contract requirements. 
These are our guardrails to allow funding for the next applicants. Mitch said that 
staff tell homeowners to read Program Rules. They are told not to tear down the 
house during a Septic Program funded project. DEP does not require 
homeowners who replace a house with a new one with the same number of 
bedrooms to upgrade their septic system.  
 
The Committee recommended that a resolution be brought before the Board of 
Directors to deny Jean Post’s appeal of her ineligibility for Septic Program 
funding. 

 
T. Septic Maintenance: Eric Lane reported that pump out costs were reimbursed 

to 43 property owners last month. A total of 206 pump out costs have been 
reimbursed this year.  

 
U. Septic Cluster: No report.  

 
V. Septic Update: Mitch Hull reported that 23 septic system repair costs were 

reimbursed to property owners last month. A total of 37 septic system repair 
costs have been reimbursed this year.  

 
W. Other: Jason reviewed the Septic Program funding chart briefly. Funding is 

currently available for 82 new septic systems. The July payment from DEP will 
be increased to $4,000,000.00. This will make funding available for more septic 
system projects.  

 
IV. The next Septic Committee Meeting was scheduled for July 1, 2025. 

 
          VI.          The meeting was adjourned at 10:06 AM.  


