CWC POLICY COMMITTEE
DECEMBER 2, 2025
DRAFT MINUTES

Members Present: Shilo Williams, Richard Parete, Tina Molé, Alicia Terry, Chris Mathews,
Innes Kasanof

Excused: Thomas Snow

Called to order at 10:03 am

November, 2025 minutes unanimously approved by motion of Alicia Terry and
second by Chris Mathews

Water Supply Permit Comments

Tim Cox advised that CWC staff had prepared comments on the draft Water
Supply Permit renewal, focused on CWC programs. On motion of Tina Molé
and second by Chris Mathews, the Committee unanimously recommended
the CWC Board approve and authorize the comments.

4™ Supplemental Side Agreement

Jason Merwin reviewed the elements of the 4" Side Agreement emphasizing
those applicable to CWC, including new Inflow and Infiltration and
Regulatory Upgrades Programs at CWC as well as commitments on other
CWC programs to 2029, past the commencement date of the next FAD.
Jason also noted that the City committed to end core land acquisition
program in Priority Areas 3 and 4, but that WAC easements and Flood
buyouts would continue.

Richard Parete expressed concern about continued land acquisition,
especially flood buyouts decimating hamlets.

Jason continued that the Collaborative Streamside Acquisition Program
(CSAP) provided local control of parcels to be included in that program.

Joseph Cetta asked if a municipality previously took out a bond to correct 1&l
issues, would that be an eligible expense. Jason answered that only
expenses going forward after the contract is signed would be eligible.



VI.

Shilo Williams reaffirmed DEP’s commitment to the Watershed Partnership.
She thanked DEP staff including John Schwartz.

Tim Cox stated that Rule 14 (pre-filed resolution rule) would need to be waived
by the Board. Tim added that Delaware County Board of Supervisors and
NYCDEP had already signed the agreement and the Coalition of Watershed

Towns was scheduled to review it on December 15%.

Upon motion of Chris Mathews and second by Tina Molé, the Committee
recommended the CWC Board approve the 4™ Side Agreement. Richard
Parate voted no.

Other
Jason Merwin stated that the draft Community Vitality Report was being
reviewed and a final report would be completed by end of year.

Adjourned at 10:42 am.



