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Catskill Watershed Corporation
Septic Committee Meeting
December 2, 2025
Draft Minutes
Attendance:

Committee Members: Arthur Merrill (Director), Tina Molé (Director), Richard Parete
(Director), Alicia Terry (Director), George Haynes, Jr. (Director), Thomas Hoyt (Director),
Jason Merwin (CWC), Shilo Williams (NYCDEP)

Others: Zach Baldwin-Way (CWC), Lindsay Ballard (CWC), Aaron Bennett (NYCDEP by Zoom),
Donald Brown (CWC), Nick Carbone (Delaware County Watershed Affairs by Zoom), Joseph
Cetta (Director), Samantha Costa (CWC), Timothy Cox (CWC), Stephani Dimopoulos
(Homeowner by Zoom), Heidi Emrich (Ulster County Environmental Planner by Zoom), Kyle
Faraci (CWC), Jessica Fiedler (CWC), Matthew Gianetta (NYCDEP by Zoom), Mitchell Hull
(CWC(), John Jacobson (CWC), Innes Kasanof (Director), Lynn Kavanagh (CWC), John Kosier
(Director), Carol Lamb-Lafay (NYSDEC by Zoom), David Lane (CWC), Michael Maloney
(NYSDOH by Zoom), James Martin (CWC), Christopher Matthews (Director), Michael Meyers
(NYCDEP by Zoom), Ted Nitza (Ulster County Civil/Environmental Engineer by Zoom),
Dymitry Ostapyshyn (NYCDEP by Zoom), Pat Palmer (NYSDOH by Zoom), Barbara Puglisi
(CWC), Nicholas Sadler (NYCDEP by Zoom), John Schwartz (NYCDEP by Zoom), Alexander
Smith (NYSDEC by Zoom), James Sofranko (Director), Karen Stainbrook (NYSDEC by Zoom),
Thomas Stalter (NYCDEP by Zoom), Morgan Tarbell (NYSDOH by Zoom), Gerson Tavarez
(NYCDEP), John Wimbush (NYSDOs WPPC Coordinator by Zoom), Pauline Wanjugi (NYSDOH
by Zoom), Cari Watkins-Bates (NYCDEP by Zoom), Gemma Young (CWC)

[.  Arthur Merrill called the meeting to order at 9:18 AM.

[I. Minutes from the November 2025 Committee Meeting were reviewed and approved
as written.

III. Septic Program:

A. Stephani Dimopoulos Second Time Repair: Ms. Dimopoulos addressed the
Committee by Zoom. She thanked them for their time. She wanted to “put a face”

on her septic system issue. She thanked John Jacobson for numerous phone
conversations. Ms. Dimopoulos inherited a 125-year-old farmhouse from her
parents. It is not an extravagant “bougee” house. Her parents bought it in 1982.
They became full-time residents in the early 2010s. Van Etten Trucking
connected Ms. Dimopoulos’ parents with CWC and was their contractor. In 2014
they built a peat filter system paid for with CWC Septic Program funding. Ms.
Dimopoulos remembers that her mother told her to “stay on top of the septic
system.” She remembers that in February 2021, on a frigid day, the pump alarm
went off. Van Etten Trucking did not respond to their calls. Jim Decker of Dan’s
Septic Service, LLC came out. He discovered a crack in the septic tank. Ms.
Dimopoulos’ father was still a primary resident. The system was not yet 10
years old. Jim recommended Greg Rappleyea (Gr Excavating, Inc.) as a
contractor to replace the septic tank.
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The system was not yet 10 years old and was not eligible for Second Time
Repair funding. They decided to wait, minimizing water use, until funding help
was available. Ms. Dimopoulos spent $2.000.00 having Emmons Metro LLC
rewired the pump. The alarm continued to go off. Ms. Dimopoulos teaches
workshops and would like to use the house for about six months of the year.
Right now, she drives two hours back and forth from her full-time residence in
Burnt Hills for her Mountaintop area workshops. The septic tank was re-located
on the 2014 plan to provide enough distance from the well. Earlier this year the
septic tank was replaced with 60% Second Time Repair funding. The alarm
continued to go off. Ms. Dimopoulos had it silenced. The pump chamber seems
to be located on top of a spring.

Ms. Dimopoulos said she had found in her research that 13 of these systems in
the Mountaintop area had failed. She understands that she will have to hire
Bruce (Utter) of Praetorius & Conrad, P.C. Bruce says he may have to request a
variance. Ms. Dimopoulos says she has spent a total of $12,000.00 on her septic
system and it is still not fixed.

Mitch said that CWC staff would want to meet with the engineer and Ms.
Dimopoulos at the site before anything is done, to try to come up with a cost-
effective repair.

Jason told her the Committee would discuss her Second Time Repair request
later.

. Tania Pacheco Over $30,000.00: Ms. Pacheco’s residence is located at 30168
State Highway 23, Stamford, New York 12167 in the Town of Stamford. CWC
staff determined that her septic system is failing. The engineer is Headwaters
Engineering, PLLC. The contractor is Russ Hatch Contracting. Ms. Pacheco
signed into the program on September 25, 2024. Her Design Application was
received by NYCDEP on August 19, 2025, and deemed complete on September
4, 2025. Her septic system design was recommended for NYCDEP Design
Approval on September 22, 2025. Ms. Pacheco’s two-year deadline is September
25, 2026. Her proposed septic system will serve a four-bedroom house. Major
components of this system include a 1,250-gallon H20 septic tank, one H20
pump chamber, 30 linear feet of Schedule 80 gravity pipe, 70 linear feet of force
main, an effluent filter, 180 cubic yards of absorption fill material, three peat
modules, demolish an outbuilding, 800 square feet of jute fabric, remove five
trees and site restoration. Three quotes were submitted to the homeowner for
this project. They were $64,244.27, $64,849.92 and $72,656.04. The lowest
quote, submitted by Russ Hatch Contracting, is within 10% of the staff
estimated cost of construction based on the Schedule of Values. The Committee
recommended that a resolution be brought before the Board of Directors to
reimburse Tania Pacheco in the amount not to exceed $64,244.27 to build her
septic system.

. Adam Smith Over $30,000.00: Mr. Smith’s residence is located at 1099 State
Route 990V, Gilboa, New York 13856 in the Town of Conesville. CWC staff
determined that his septic system is failing. The engineer is D.R. Crandell
Engineering Services, PLLC. The contractor is Blue Mountain Excavation LLC.



Mr. Smith signed into the program on July 26. 2024. His Design Application was
received by NYCDEP on August 15, 2023, and deemed complete on September
5, 2023. His septic system design was recommended for NYCDEP Design
Approval on October 30, 2018. It was Re-Approved on February 6, 2024. Mr.
Smith’s two-year deadline is July 26, 2026. His proposed septic system will
serve a four-bedroom house. Major components of this system include a 1,250-
gallon septic tank, one pump chamber, 25 linear feet gravity pipe, 125 linear
feet of force main, an effluent filter, 84 cubic yards of absorption fill material,
three peat modules, 90 linear feet of curtain drain, 46 linear feet of curtain drain
outlet pipe, 15 linear feet of six-inch sleeve and site restoration. Three quotes
were submitted to the homeowner for this project. They were $44,289.28,
$45,158.00 and $46,965.00. The lowest quote, submitted by Blue Mountain
Excavation, LLC, is within 10% of the staff estimated cost of construction based
on the Schedule of Values. The Committee recommended that a resolution be
brought before the Board of Directors to reimburse Adam Smith in the amount
not to exceed $44,289.28 to build his septic system.

. Mary Baxter Additional Costs: Ms. Baxter’s residence is located at 129 Slater
Road, Maplecrest, New York 12454 in the Town of Windham. The engineer is
David Rider, P.E. The contractor is Blue Mountain Excavation LLC. This project
was previously approved for $73,930.88. Numerous boulders were encountered
while installing the absorption field. The contractor hammered for four hours to
clear rock for the absorption field and one and a half hours to install the curtain
drain. An unknown cesspool was discovered. Steel plates had to be used for
trucks to cross it while delivering materials for the absorption field. The
contractor has requested $3,354.38 for the added work. This amount appears to
be reasonable and justified. The total project cost will be $77,285.26. The
Committee recommended that a resolution be brought before the Board of
Directors to reimburse Mary Baxter in the amount not to exceed $3,354.38 for
additional costs to build her septic system.

. Chris Bergenn Additional Costs: Mr. Bergenn's residence is located at 2
Huckleberry Lane, West Hurley, New York 12491 in the Town of Hurley. The
engineer is Christopher DiChiaro, P.E. The contractor is Chris Bergenn. This
project was previously approved for $66,569.54. Tanks were relocated to avoid
hammering. Because of this, an additional 63 cubic yards of absorption fill
material were required to complete the system. The contractor has requested
$2,364.28 for the added work. This amount appears to be reasonable and
justified. The total project cost will be $68,933.82. The Committee
recommended that a resolution be brought before the Board of Directors to
reimburse Chris Bergenn in the amount not to exceed $2,364.28 for additional
costs to build his septic system.

. Zoe Bissell Additional Costs: Ms. Bissell’s residence is located at 55 Vinegar
Hill Road, West Hurley, New York 12491 in the Town of Hurley. The engineer is
Christopher DiChiaro, P.E. The contractor is Blue Mountain Excavation LLC. This
project was previously approved for $36,302.85. Rock was encountered during
installation of the septic tank and piping. A low-profile septic tank was used to
minimize hammering costs. Seven hours of hammering was needed to attain
necessary depths. The contractor brought 60 cubic yards of random fill to
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backfill and grade. An additional 720 square feet of topsoil, seed and mulch was
needed. The contractor has requested $6,084.26 for the added work. This
amount appears to be reasonable and justified. The total project cost will be
$42,387.11. The Committee recommended that a resolution be brought before
the Board of Directors to reimburse Zoe Bissell in the amount not to exceed
$6,084.26 for additional costs to build her septic system.

. Larry Faulkner Additional Costs: Mr. Faulkner’s residence is located at 53
Bitterman Road, West Shokan, New York 12494 in the Town of Olive. The
engineer is Rex Sanford, P.E. The contractor is Chad Davis Contracting Inc. This
project was previously approved for $78,919.19 Rock was encountered while
excavating for the septic tank, siphon chamber and sewer line. The contractor
hammered for eight days to attain necessary depths. Two loads of random fill
material totaling 32 cubic yards were needed to backfill the tanks and sewer
line. Excavated rock was spread on site and 900 square feet of topsoil, seed and
mulch were required to cover it. The contractor has requested $30,534.28 for
the added work. This amount appears to be reasonable and justified. The total
project cost will be $109,453.47. The Committee recommended that a
resolution be brought before the Board of Directors to reimburse Larry
Faulkner in the amount not to exceed $30,534.28 for additional costs to build
his septic system.

. Jason Goodman Additional Costs: Mr. Goodman's residence is located at 369
Brook Road, Denver, New York 12421 in the Town of Roxbury. The engineer is
John Bolger, P.E. The contractor is Jim Peters Excavating LLC. This project was
previously approved for $64,500.00. The contractor had to set the tanks with a
large excavator, a cost he had not included in his original quote. The absorption
field had to be moved. An additional 60 cubic yards of absorption fill material
and three hours of machine time were needed to bucket fill to low areas in the
new location. Fifty additional trees were removed. The contractor has requested
$9,228.20 for the added work. This amount appears to be reasonable and
justified. The total project cost will be $73.728.20. The Committee
recommended that a resolution be brought before the Board of Directors to
reimburse Jason Goodman in the amount not to exceed $9,228.20 for additional
costs to build his septic system.

Hazzie Quick Additional Costs: Mr. Quick’s residence is located at 319 White
Hill Road, Walton, New York 13856 in the Town of Walton. The engineer is John
Bolger, P.E. The contractor is Tweedie Construction Services, Inc. This project
was previously approved for $41,139.00. Large variations in topography under
the absorption field required an additional eight loads of absorption fill
material. The contractor has requested $2,400.00 for the added work. This
amount appears to be reasonable and justified. The total project cost will be
$43,539.00. The Committee recommended that a resolution be brought before
the Board of Directors to reimburse Hazzie Quick in the amount not to exceed
$2,400.00 for additional costs to build his septic system.

Ferruh Zor Additional Costs: Mr. Zor’s residence is located at 473 Deer Run
Road, Denver, New York 12421 in the Town of Roxbury. The engineer is John
Bolger, P.E. The contractor is Four Seasons Landscaping. This project was
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previously approved for $68,000.00. Rock was encountered while excavating
for the septic tank, pump chamber and curtain drain. The contractor hammered
for 11.75 hours to attain necessary depths. The contractor has requested
$5,243,44 for the added work. This amount appears to be reasonable and
justified. The total project cost will be $73,243.44. The Committee
recommended that a resolution be brought before the Board of Directors to
reimburse Ferruh Zor in the amount not to exceed $5,243.44 for additional
costs to build his septic system.

. Stephani Dimopoulos Second Time Repair: Ms. Dimopoulos’ residence is in
the Town of Jewett, Section, Block and Lot number 131.00-2-4. This project was

paid for in 2014 for Ms. Dimopoulos’ parents under the Priority 8 Program.
They were full-time residents and received 100% reimbursement. This is a
secondary residence for Ms. Dimopoulos. She is eligible for 60%. She was
approved for a Second Time Repair in 2025 to replace the septic tank due to
groundwater infiltration. A new septic tank was installed in September 2025.
The pump alarm continues to go off. The homeowner provided a video of
groundwater pouring into the pump chamber. Elevations are insufficient for a
curtain drain around the pump chamber. The butyl seal appears to be defective
in the contractor’s photo. The best solution may be to relocate the septic tank
and install a new pump chamber in a different location. An engineer will be
required. The owner will be responsible for the cost of moving the new septic
tank. CWC has a record of a maintenance pump out in 2018. The Committee
recommended that a resolution be brought before the Board of Directors to
approve Stephani Dimopoulos for a second time repair.

. Barry Knight Second Time Repair: Mr. Knight’s residence is in the Town of
Hurley, Section, Block and Lot number 46.2-1-6.100. This project was paid for in
2006 under the Priority 1B Program. The level in the pump chamber is high.
The pump will only run for three to five seconds when turned on manually. Staff
believe that multiple components of the pump chamber need to be replaced.
CWC has no record of a maintenance pump out. The Committee recommended
that a resolution be brought before the Board of Directors to approve Barry
Knight for a second time repair.

. Mary Leonard Second Time Repair: Ms. Leonard’s residence is in the Town of
Hurley, Section, Block and Lot number 37.2-4-51. This project was paid for in
2002 under the Coordinator Program. The pump is not working. Groundwater is
infiltrating the pump chamber. CWC has a record of a maintenance pump out in
2025. The Committee recommended that a resolution be brought before the
Board of Directors to approve Mary Leonard for a second time repair.

. William Marchand Second Time Repair: Mr. Marchand’s residence is in the
Town of Andes, Section, Block and Lot number 304-1-13.11. This project was
paid for in 1999 under the Coordinator Program. The pump stopped working. It
has been replaced. CWC has a record of a maintenance pump out in 2025. The
Committee recommended that a resolution be brought before the Board of
Directors to approve William Marchand for a second time repair.
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. George Nicholes Second Time Repair: Mr. Nichole’s residence is in the Town

of Prattsville, Section, Block and Lot number 75.00-1-27. This project was paid
for in 2008 under the Priority 5 Program for a previous owner and was
approved for a second time repair in 2025 to replace the pump. Either the septic
tank or the pipe to the tank allows additional water to seep into the tank. Risers
and an effluent filter need to be added. CWC has no record of a maintenance
pump out. The Committee recommended that a resolution be brought before
the Board of Directors to approve George Nicholes for a second time repair.

P. Septic Maintenance: Mitch reported that pump out costs were reimbursed to

106 property owners last month. A total of 798 pump out costs have been
reimbursed this year. This is already a record year for the program.

Jason informed the Committee that the Septic Team is taking over the Septic
Maintenance Program. Eric Lane is beginning his new role as Flood Hazard
Program Manager. John Mathiesen is taking over Septage Receiving projects.

. Septic Cluster: No report.

. Septic Update: Mitch Hull reported that 20 septic system repair costs were

reimbursed to property owners last month. A total of 212 septic system repair
costs were reimbursed this year.

The next Septic Committee Meeting was scheduled for January 6, 2026.

The meeting adjourned at 10:05 AM.



