Minutes
CATSKILL WATERSHED CORPORATION
Wastewater/Stormwater Committee Tuesday, December 2, 2025 @ 9:00 AM

Attendees: James Sofranko (Director), Tina Mole (Director), Joseph Cetta (Director), John Kosier (Director),
Chris Mathews (Director), Shilo Williams (DEP).

Others: John Mathiesen (CWC), Jason Merwin (CWC), Tim Cox (CWC), Racheal Burger (CWC), Lindsay
Ballard (CWC), Donald Brown (CWC), Jim Martin (CWC), Eric Lane (CWC), Jessica Fiedler (CWC), Lynn
Kavanagh (CWC), Gemma Young (CWC), Barb Puglisi (CWC), Samantha Costa (CWC), Zach Baldwin-Way
(CWC), Arthur Merrill (Director), Innes Kasanof (Director), Rich Parete (Director), Alicia Terry (Director),
Thomas Hoyt (Director),George Haynes (Director), Gerson Tavarez (DEP). Exclusion from meeting: Allen
Hinkley, Tom Snow, Jeff Senterman. Via Zoom; Dymitry Ostapyshyn (DEP), Matt Gianetta (DEP), Tom
Stalter (DEP), Mike Myers (DEP), Nick Sadler (DEP), John Schwartz (DEP), Aaron Bennett (DEP), John
Wimbush (DOS-WPPC Corrdinator), Nick Carbone (Watershed affairs Coordinator), Heidi Emrich (Ulster
County Environmental Planner), Morgan Tarbell (NYSDOH), Pauline Wanjugi (NYSDOH), Mike Maloney
(NYSDOH), Pat Palmer (NYSDOH), Carol Lamb-LaFay (NYSDEC), Karen Stainbrook (NYSDEC),
Alexander Smith (NYSDEC), Cari Watkins-Bates (DEP), Ted Nitza (Ulster County Civil/Environmental
Engineer).

The meeting was called to order by James Sofranko at 9:02 AM.
I. Review minutes from November 4, 2025, meeting. Minutes approved as written by a motion from
Shilo Williams and the motion was seconded by Chris Mathews. Motion carried.
1. Community Wastewater Management Program
General Project Updates:

CWMP 111

New Kingston —This project is now officially completed and will no longer be on the agenda. Project came in
well under budget.

Halcottsville- The new fully equipped Jetter was delivered on 11/12/25.

Correcting the settlement issues on the Town maintained road and repaving have been completed as of
10/29/25. After the paving was completed, it was determined that risers were needed on the stormwater drain
and one manhole.

All pay vouchers will be submitted by years end.

Inspections to be completed in the spring and fall of 2026. Maintenance Bond is good through 2026.

Final contract amount per Lamont Engineers is $8,759,222.02 which is $121,340.98 below the original contract
amount. The Halcottsville Project is also under budget.



Shokan- On August 10, 2020, the NYCDEP approved the Block Grant for the Shokan project for a total not to
exceed $48,715,000.00. This will provide funding of a wastewater project for the Hamlet of Shokan and making
modifications to the existing Boiceville WWTP.

It has been determined that the costs for this project will be closer to $75 million. The remaining funds that are
needed for the project are being put into place by the City and the balance of funds needed will come out of
CWC’s CFF Program with that amount being used to be reimbursed to CFF once completed.

There are approximately a total of 525 lateral connections being projected for the hamlet of Shokan.

The current estimated flow for Shokan is 166,000 gpd.

There will be a total of 8 contracts, the last contract will be for approximately 41 water meters to be installed.
There will be 35 grinder pump stations proposed for the district and 8 collection system pump stations.
Lamont has received the final NYSDEC approvals.

DEP was given final design plans with the DEP approval stamp incorporated on 11/24/25. Still waiting on the
Land Use Permit approvals.

As of 11/24/25 there are 285 of the 479 lateral access agreements signed, which is 59%.

Bidding for the project was published on September 23, 2025. Pre-Bid conferences were held on October 9,
2025, with bid openings held on October 30, 2025, and November 6, 2025. There are 8 separate contracts.

Total of all low bids for contracts 1-8 are being shown at $74,428,196.00.

Jason said that monies from past CWMP Projects as well as the Community Cluster System funds could be
added to the Shokan budget along with CFF funds and it would leave an approximate short fall of $4.6 million.
Shilo Williams of the DEP said that the City has acknowledged this and would make sure this $4.6 million
shortfall would be covered by the city.

2. Future Stormwater Program

Israel Lax IRSP

Program: MOA 145

Address: 159 Park Lane, Tannersville, NY
Engineer: Rothe Engineering PC
Contractor: Rothe Custom Contractors
Tax Parcel ID: 166.17-2-40.2

Project Description:

On October 8, 2025, DEP approved an Individual Residential Stormwater Permit (IRSP) for Israel Lax’s
property located on Park Lane in Tannersville. The residence will be located within 100 feet of a watercourse
requiring an approved IRSP to comply with the NYC DEP Watershed Regulations. Coverage under the NYS
DEC General Permit was not required.

The project consists of the construction of a residential dwelling. Stormwater controls include erosion and
sediment controls, gutters, and multiple rain gardens.



Israel Lax submitted an application on October 27, 2025. Engineering and estimated construction costs with a
CWC added 15% contingency totaled Thirty-Seven Thousand Three Hundred Fifty-Two Dollars ($37,352.00).
The applicant has elected for 100% reimbursement of DEP only stormwater costs.

COST BREAKOUT

Design: $6,480.00
Construction: $26,000.00
Total: $32,480.00
15% Contingency: $4,872.00
TOTAL: $37,352.00
100% Election $37,352.00
PROGRAM ALLOCATION
FSW Funding $0
MOA-145 Funding $37,352.00

CWC staff recommends reimbursement of up to Thirty-Seven Thousand Three Hundred Fifty-Two Dollars
($37,352.00) to Israel Lax from the MOA 145 program for the design and construction costs of implementing a
SWPPP required by NYC Watershed Regulations.

Recommended MOA 145 Funding Request not to exceed $37,352.00

A motion was made by Shilo Williams to approve the request for funding and forward the funding request onto
the CWC Board of Director’s January meeting. The motion was seconded by Tina Mole. Motion carried.

3. Stormwater Retrofit Program

No new applications
4. Local Flood Hazard Mitigation

Property Owner: Joseph and Kerri Murnan

Contact Person: Kerri Murnan

Address: 14706 Main Street, Prattsville, NY 12468

LFA Recommendation: Yes

Property Category: Property Protection-Elevation

Phase: Construction funding

Project Description: Joseph and Kerri Murnan are applying for construction funding in the amount of
$318,750.00 to complete the construction and elevating of their home that is within the Special Flood Hazard
Area of the Schoharie Creek in the hamlet of Prattville. Their house has sustained substantial damage in past
flood events, especially Tropical Storm Irene.

The Murnan’s have had both Feasibility Study and Design applications for funding approved by the CWC
Board of Directors and were part of the group of applications that were going to have funding as part of the
FEMA process which didn’t work out. Their total cost for this project will be $425,000.00 which is close to the
engineering estimate provided by LaBella that was $417,000.00. The Murnan’s will be responsible for 25%,
which will be $106,250.00 and as stated above 75% from CWC will be $318,750.00. Prattsville was the first
community to complete a Local Flood Analysis (LFA) in 2013, and this is one of many projects that have been
identified.

The Murnan’s have solicited estimates from other contractors and Nomad Construction’s total number is within
reason of the Engineers estimate.



A motion was made by James Sofranko to approve the request for funding and forward the funding request onto
the CWC Board of Director’s January meeting. The motion was seconded by Joseph Cetta. Motion carried.

5. Other:
II. Next meeting scheduled for Tuesday, January 6, 2026

III. Adjournment 9:15 AM



