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Catskill Watershed Corporation 

 669 County Hwy 38  Suite 1  Arkville, NY 12406 

 

Tel: (845) 586 -1400 
Fax: (845) 586 -1401 

Website: www.cwconline.org 
 

 

EMAIL COVER SHEET 
To:  ECONOMIC DEVELOPMENT COMMITTEE 

 

ATTN: Jim Ellis   Shilo Williams   

Innes Kasanof   Thomas Snow  

Tina Molé   Jeff Senterman              

Richard Parete    John Kosier 

           

CC: CWC Staff, John Schwartz, Michael Meyer, Matthew Giannetta, Thomas Stalter 

and Aaron Bennett 

     

SUBJECT: ECONOMIC DEVELOPMENT COMMITTEE MEETING 

DATE:  Tuesday, September 1, 2026, 2026 
TIME START: Immediately Following Finance 
LOCATION: Catskill Watershed Corporation Building 

 

Additional Instructions: 

Please be advised that the Economic Development Committee meeting has been scheduled. 

Attached please find the agenda and minutes from the previous Economic Development 

Committee meeting. If you have any questions or concerns, please contact Barbara Puglisi.  

 

 

 



 ECONOMIC DEVELOPMENT COMMITTEE 

AGENDA 

September 1, 2026 

Tuesday 

Following the Previous Meeting 

I. Call to order

II. Election of a Chairperson

III. Approval of April 7, 2026 minutes

IV. CFF Program Update

A. Loan Activity

B. Collateral Position of Defaulted and Delinquent Loans

C. Loan Write-offs

D. CFF -County Reconciliation

V. Bridge Loan Request -Town of Roxbury

VI. Other

VII. Adjournment



Economic Development Committee (EDC) 
DRAFT MINUTES   

Tuesday, April 7, 2026 
 
Committee Members Present: Tina Molé; Richard Parete; Innes Kasanof; John Kosier; Jeff 
Senterman; Shilo Williams 
  
Committee Member(s) or Staff Absent: Thomas Snow, Jr.; Arthur Merrill 
 
Staff Present: Barbara Puglisi; Lynn Kavanagh; Tim Cox; Jason Merwin 
 
The meeting was called to order at 11:27 A.M. 
 
Minutes from the EDC meeting of Tuesday, March 3, 2026, were moved and passed without 
comment; all in favor.  
 
NEW BUSINESS 
 
Loan Update 
 
Barbara presented an update of loan activity, which showed the following: 
 
CFF Loan Activity through 3/31/26 staff indicated there is $10,000,000.00 in the budget for 2026. 
Currently there are two (2) loans committed totaling $1,144,580 and there are seven (7) loans in 
process totaling $7,120,155; leaving a budget balance of $1,735,265. Barbara updated the 
committee on loans closed since the beginning of the program inception is $119,649,393.64. She 
added that the outstanding balance of current loans is currently $32,866,303. 
 
Barbara presented a chart showing CWC’s collateral position of defaulted and delinquent loans 
to date. The total Default and Delinquent rate is currently 4% and is separated into two categories 
to show the difference between the two. The Default Risk Rate is 1% and the Delinquent Risk Rate 
is 3%.  
 
Barbara presented a chart showing a breakdown of CWC Loans that have been “written-off” to 
date. The total amount of the write-offs is $4,428,080. The chart showed that 69.94% of the total 
amount written off were loans located in Delaware County. Additionally, 21.25% of the write-offs 
occurred in Ulster County and the remaining 8.81% in Sullivan County. There have been no write-
offs in Greene or Schoharie County. She added the chart will be updated to reflect the recent 
auction once everything has been accounted for. 
 
Barbara presented a chart showing the fund allocation for each county.  
 
 
 
 






	09-01-26 Economic Development Book
	09-01-26 Agenda
	04-07-26 Draft Minutes
	Backup: Town of Roxbury Letter 



